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Who We Are
Global Map
While most of our whānau keep the fires burning at home, many of our people 
also live overseas. As at 1 October 2018, there were 4,469 people registered 
with the Trust. This includes whānau over and under 18 years old.

Here is a snapshot of where most of our registered members lived.
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Social Programmes
Our social programmes, led by Whai Maia, continue to 
develop and we have invested more than ever before on 
grants, programmes and scholarships. Highlights have 
included the increased support for kaumatua, pēpi packs 
for our newest whānau, and the SME programme – Tu 
Pākihi – helping whānau businesses get set up for success. 
There have been particularly impressive improvements 
to our data and understanding of whānau – some of this 
information you will see throughout this report.

Financial Performance
From a financial perspective, the commercial arm delivered 
another good result with a net profit result of $81 million 
and total Group assets now valued at $1.2 billion. This 
represents an increase of $103 million since last year 
and a 55% increase since 2015. Our total debt has also 
increased to $200 million (from $171 million last year). The 
Board are conscious of this debt level and on keeping well 
within our loan to asset ratios. More details are included in 
the financial statements, which are available as a separate 
document.

Trust Office
A significant development for the Group was the 
appointment of Jamie Sinclair as the inaugural CEO for the 
Trust. Jamie is already known to many of you from his time 
with Whai Maia and is bringing resources and capability to 
the Trust Office to improve our effectiveness as a Board.

Challenges
While there is much to look back on with pride, there is a 
number of challenges and disappointments. 

There has been an increase in violence in our community. 
In any form, violence is not OK and as a community we 
must work to eliminate this. 

The heart of our whānau, our Marae, remains under 
restoration at the time of writing this report. We are all 
looking forward to having our wharenui back, and fully 
restored as soon as possible.

Te ao kapua e

E rere mai rā kei te moana e

Kei kōnei a au, mihi atu ai, tangi atu ai

Ehara i te tama, he whatu toto kē

“The clouds on yonder horizon across the sea are swept 
playfully by the wind. Yet here I remain yearning and bereft. 
The land is not as a child to me. It is my hearts blood.”

Kei aku nui kei aku rahi, kei aku karangatanga maha, nei 
rā aku mihi mahana, aku mihi aroha ki a koutou katoa. Ka 
maumahara i ngā kanohi e kore e kitea i ēnei rangi mahoa 
nei me ngā mahi kua pikaungia i te wā i a rātou. Ā ka titiro 
whakamua ki te ao hurihuri nei, ā nei rā ka mihi, nei rā ka tangi, 
he mauri tū, he mauri ora, he mauri aroha ki a tātou katoa.

It is my pleasure to present the annual report for the Ngāti 
Whātua Ōrākei Group for the year ended 30 June 2018. 
This year our report talks to ‘Identity’, and, what it means 
to be Ngāti Whātua Ōrākei. 

Whatever challenges we face, it is our identity and 
whakapapa that connects us and grounds us to a 
common purpose – delivering intergenerational health, 
wealth and wellbeing for our whānau and protecting our 
mana as ahi kā of Tāmaki.

Highlights
In many respects the last 12 months have been some of 
the most significant since our Treaty Settlement in 2012. 

We introduced new programmes benefiting whānau 
including the health insurance, investment scheme, and 
SME programmes, which connect to our aspiration for 
whānau to ‘soar and fly to the highest heavens’. 

The year has also seen us face significant challenges to 
the integrity of our Treaty Settlement with the Government 
progressing a claim by the Marutūāhu Collective that 
involves cultural redress over land within our area 
of interest. We will continue to stand strong against 
challenges like this, in deference to our tīpuna and 
exemplified by our whānau during our occupation of our 
whenua 40 years ago.

Health Insurance and Investment

From our prior strategy haerenga, whānau confirmed 
health insurance as a top priority. We listened and were 
pleased to see this rolled out during the year. As at 28 
September we have 2,622 whānau members enrolled 
with the nib scheme with positive feedback received in 
terms of the coverage and support. Over the coming year 
we will see the rollout of the wellness programmes, that 
will support the insurance scheme to help our whānau 
improve their quality of life.

The savings scheme (Toi Tupu) was also established 
during the year with 2,210 whānau eligible for distributions 
under the scheme. This is an important start to 
conversations around financial literacy and building a 
savings culture into our whānau, and for our mokopuna.

We will continue to 
stand strong against 
challenges.

Chairperson’s 
Report
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Our marae is our heart, our place 
that connects us as whānau and 
uri o Tūperiri.

As noted earlier, we are continuing to assert our 
rights in relation to our Treaty Settlement. While we 
had a great win in the Supreme Court during the 
year (refer to page 19 on this), it came at a cost 
with $750,000 being spent on legal and advisory 
fees. The next phase in this challenge will be a 
return to the High Court to have our rights tested. 
If we commit to following through with this action, 
it is expected to take well over a year to get a 
resolution and cost up to another $1 million. As we 
have expressed to the Minister and other iwi, our 
preference is always for a tikanga process to take 
place as was successfully achieved with Ngāti Pāoa.

Year Ahead
We know that housing remains a top priority for 
many whānau. This is reflected in the focus for 
our property arm in the coming year, which is to 
build more whānau housing. We have also asked 
Whai Rawa, for the completion of the Papakāinga 
Development plan. 

The Trust is embarking on a significant refresh 
of the Group strategy. It is essential that whānau 
are engaged in this process and details of the 
Trust strategy haerenga will be announced 
shortly. We are also continuing with a number of 
priority projects including the relocation of our 
waka Mahuhu o te rangi. As our Trust office is 
established you can expect to see more alignment, 
communication and leadership from your Trust.

The year ahead looks very busy across the rest 
of our Group. Our commercial arm will begin the 
North Shore development work this year and will 
be building the future plan for tourism. We will 
also continue to improve and build on the social 
development programmes delivered by Whai Maia. 

There are many programmes, and I would 
encourage you all to make sure you are aware 
of what’s available, and you are accessing these 
benefits. 

I would like to take a moment to thank all staff 
and Directors across the Group. It is challenging 

and often confronting working for our whānau, but the 
goals we all share for our mokopuna make the sacrifices 
easier to bear. I mihi also to my fellow Directors for their 
commitment and mahi this year and acknowledge those 
who are no longer on the Board. Particular mention must 
go to Uncle Grant and Phil Davis, both retired last year 
after many years of hard work, commitment and gave their 
blood sweat and tears to Ngāti Whātua Ōrakei.

I would like to acknowledge all our whānau who lost 
whānau members during the last 12 months. The passing 
of our dearly loved whānau took a toll on us however their 
lasting memories and legacies left behind will forever 
remind us of who they are and what their contributions 
were to our whānau, our community and our Marae. Moe 
mai ra e nga whānau rangatira, moe mai ra, moe mai ra, 
moe mai ra.

Finally, to all our whānau across the motu and around the 
world who connect to Ngāti Whātua Ōrākei, tēnā koutou, 
tēnā koutou, tēnā koutou katoa.

Noho ora mai

Marama Royal  
Chair, Ngāti Whātua Ōrākei Trust

Chairperson’s 
Report (cont.)
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Chief Executive 
Officer’s Report
He riri he riri, he toa he toa.
He toa tēnei, he toa iti, he iti rori e ngaro ana i te matikuku
Tēnei a au e te tipua katahi ka tikina i tērā i a Whakatau

Tēnā koutou katoa 
This is my first report as the inaugural Chief Executive 
Officer for the Trust and I would like to thank the Board 
for their confidence in me and acknowledge the support I 
have received from whānau in my first months in the role. 
It is a privilege to work for the hapū and I look forward to 
meeting more whānau over the coming year. Ngā mihi ki a 
koutou kātoa.

For those of you who don’t know me, my whānau originate 
from Scotland on my father’s side and pioneering Kiwi 
Europeans through my mother. I was born in Gisborne 
and grew up in Papakura and South Canterbury before 
heading to Hamilton, where I completed my management 
studies degree, majoring in accounting. I have been a 
chartered accountant for 16 years. My career has been 
eclectic, covering professional services, consulting, 
sustainability, financial services and most recently as a 
part of Whai Maia. I am married to Henrietta and have two 
beautiful children, Hannah (9) and Lachie (2).

My aspiration for the Board is to move to a best practice 
governance model that reflects tikanga and provides 
effective leadership across the Group, and clarity for the 
subsidiaries that are delivering for you. 

Over the next year you can expect to see the following 
from the Trust:

Improved Governance  
and Decision Making
We are a large and relatively complex Group that requires 
diligence in how our governance arrangements support 
good decision making. Broadly, this means setting the 
‘rules of the game’ for the Board and how we engage with 
each other, with whānau and with the wider group.

Improved Communication
Communication between the Trust and whānau, and 
between the Trust and subsidiaries, needs improvement. 
We will be establishing clear mandates for media 
and communication, as well as having more timely 
engagement with whānau on key issues such as housing.

Visibility of Your Trust
The Board need to be constantly working to earn your 
trust and support. A big part of this is ensuring there 
is visibility of the mahi we are doing and that you are 
involved in deciding the future direction and priorities. 
We will continue to encourage whānau to attend Board 
meetings and are working to make the minutes and a 
summary of key decisions available for whānau. We will 
also be undertaking a strategy haerenga, to discuss our 
collective ambition for the hapū.

To improve the capability and capacity of the Board to 
deliver an ambitious work programme we are recruiting 
a small number of staff to assist with the office of the 
Trust. These will be in the areas of legal, PR/media, 
stakeholder relations and administration. This will 
help bring efficiencies in relation to Group costs (e.g. 
communications and legal), grow our own capacity and 
ensure we build a culture of high performance for the 
Board and leadership for the Group.

There is much to do, and it is exciting to consider the 
possibilities of what we can achieve for the hapū together. 
I look forward to meeting many of you kanohi ki te kanohi 
over the coming weeks and months.

Ngā mihi

Jamie Sinclair 
Chief Executive Officer

 
Marae blessings and manaaki

 
Increasing investments in  
grants and programmes

 
Roll-out of Toi Tupu and Toi Ora

 
CEO Recruitment

 
Supreme Court result

Financial result and increase 
in asset value

 
Bastion Point commemoration

2018 Highlights
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The Trustee Directors are currently working through a Strategic review that will inform the direction for the Group 
and priorities for the subsidiaries in the years to come. This is an important process and one that will involve 
whānau as we look to share our thinking with you and to get a sense of your priorities. We are planning for a 
haerenga to visit whānau across the motu and Australia in the first part of 2019. More details and locations will 
be announced in due course.

Whatever strategic priorities are developed through our mahi, they will be underpinned by our Mātāpono, which 
help ground us to tikanga Māori.

Strategy  
English

The Trustee Directors are currently working through a strategic review that will inform the direction for the Group and 
priorities for the subsidiaries in the years to come. This is an important process and one that will involve whānau as we 
look to share our thinking with you and to get a sense of your priorities. We are planning for a haerenga to visit whānau 
across the motu and Australia. More details and locations will be announced in due course.

Whatever strategic priorities are developed through our mahi, they will be underpinned by our Mātāpono, which help 
ground us to tikanga Māori.

Te Rautaki Matua

Rangatiratanga
Kia whakatinana i ngā āhuatanga tika o te rangatiratanga puta noa te hapū
To live and practise positive leadership throughout the hapū

Manaakitanga
Ko te whānau kei te pokapū o ngā kaupapa manaaki a te poari. Whai muri, kia rongo ngā hau e whā i te kakara 
o te manaaki o Ngāti Whātua Orākei
Whānau are the core focus of hapū development. Our host responsibility to others will positively reflect our role as 
tangata whenua

Whanaungatanga
Kia kitea te mana me te tapu o ia kāwai heke i heke iho ai i a Tūperiri hei rangitāmiro i a tatou
To embrace and acknowledge the importance of our whakapapa and relationships and how these binds us together

Kotahitanga
Kia kotahi te tū kia kotahi te hoe
Stand as one and work together

Kaitiakitanga
Kia tiakina ō tātou whānau, ō tātou whenua, ā tātou taonga me ā tātou rawa mō āke tonu atu
To protect our people, our lands, our resources and our taonga forever

Mana Taurite
Kia taurite te whai wāhi atu o ngā urī ki ngā painga me ngā angitu
All hapū members have equal access to benefits and opportunities

Ahi kā
Kia kōwhiuwhiutia tonutia te ahi kā, kei pūrēhua, ā, ka kewa
To uphold the unique and important role that Orākei papakāinga maintains across Tāmaki Makaurau

Wairuatanga
Ko tō wairua ki te Atua, nāna nei ngā mea katoa
Spirituality is a key component of our identity and wellbeing

13
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Priorities
Ngā whainga matua

Our hikoi products, including our 
Qualmark Gold accredited Tāmaki Hikoi 
walks and award-winning augmented 
reality tour app (“Auckland Virtual 
Tours”) are well-received. 

 
Housing

 
Tourism

 
Group Alignment

 
Measuring Process

Key Areas for Action

Although the strategy is yet to be finalised, we are clear on 
some areas that need to be addressed through this process. 

Housing
It has been some time since the release of the Whātua 
Ahurutanga Housing Strategy report (refer to our website 
to download a copy). This report highlighted some 
transformational shifts needed to improve whānau housing 
options as well as some strategy recommendations to 
consider. 

The direction from the whānau Group involved in the report 
was to address current housing needs and structural issues 
now, while keeping in mind future generations. Some of 
the options outlined in the report include increasing the 
density across the village, redevelopment of Kupe St, and 
Kitemoana St, a move to a ‘one-stop-shop’ for housing and 
provide support/assistance with financing arrangements.

Any strategy we develop must be clear about how and 
in what order we are going to address the housing 
challenges identified in the Whātua Ahurutanga report. 
These challenges are not insignificant, but we know that 
this area is a priority for whānau and we commit to making 
progress this coming year. This will include a review and 
update of the Papakāinga Development plan.

Tourism
Tourism represents a significant and growing opportunity 
for Ngāti Whātua Ōrākei either through our own initiatives 
or in collaboration with others. Tourism is New Zealand’s 
largest export industry, and Auckland is the primary 
gateway for manuhiri. In the year to July 2018, there 
were a record breaking 2.69 million international visitors 
to Auckland, spending over $4 billion during their visit. 
However, it’s not just the international market that creates 
an opportunity. Visitors from other parts of New Zealand 
also contribute almost $4 billion in terms of annual spend 
in Tāmaki. 

We have some tourism-related activity already. Our hikoi 
products, including our Qualmark Gold accredited Tāmaki 
Hikoi walks and award-winning augmented reality tour 
app (“Auckland Virtual Tours”) are well-received. 

Our Koi Café at Bastion Point makes a statement in 
terms of our footprint back on our whenua and helps 
to feed manuhiri. We have strong relationships into the 
tourism market and with tour operators. All of this sets a 
good platform to consider the expansion of our tourism 
opportunities. The question is what form will this expansion 
take? Does it involve investment in tourism infrastructure? 
Businesses? Digital storytelling? How does innovation come 
in to play? The direction and ambition of our tourism strategy 
will need to be informed through the Group strategy.  

Group Alignment
To be effective in delivering for whānau, the Group needs 
to be aligned in terms of how it operates and coordinated 
in how we present ourselves to partners and whānau. 
A big focus for the Trust strategy will be on improving 
clarity between the various ‘arms’ of the Group and having 
the Trust take more responsibility for areas of mutual 
significance. This includes services like communications, 
event management, legal, iwi relations and housing. 
These changes are important, in order to be effective as a 
maturing post-settlement entity.

Measuring Progress
With any strategy it is important to understand how we are 
performing. Are the programmes and interventions we 
have with whānau actually making a difference? What are 
the short-term metrics and long-term shifts we are wanting 
to see in terms of whānau health, wealth and wellbeing. 
Unlike financial returns, social or cultural returns are often 
measured over the long-term and are not easily monetised, 
or, measured. There are frameworks that we can apply (e.g. 
social return on investment), but we need to ensure they 
reflect mātauranga Māori and resonate with our purpose. 
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Education grants issued

Total registered whānau (over18)

Total registered whānau (under18)

Enrolled Toi Ora (Sept. 2018)**

Enrolled Toi Tupu (Oct. 2018)**

Whānau registered patients***

Pepi packs issued**

Tu Pākihi (SME)** whānau businesses

Health clinic registered patients

1,033  1,178

3,028 2,572  

1,441  -  

2,622  -

2,213 -  

595  - 

4,636 5,045  

58    -

07 - 

2018 2017 

2018     2017 

2018    2017 

2018    2017 

2018 2017 2018     2017 

2018    2017 

2018    2017 

2018 2017 

Performance Snapshot 
Year on year
The following summarises some of the key activities and outcomes achieved by the Group during the year. 
These are snapshot measures and we are working on developing a more integrated performance framework 
that helps demonstrate the difference our activities are making for whānau and the long-term impact.

* Calculated as total interest bearing debt divided by total investment property value per the financial statements.
** New programme for current year.
*** Not reported in prior year.

Total group assets

Education grants issued

Sports grants issued

Total interest bearing debt

Grants & support for kaumātua

Total rental / tenancy arrears

Debt to asset ratio*

Treaty Protection Costs

$1.19b $1.09b

$379k $339k  

$13k $7.5k 

$200m $171m

$146k $47k

$391k  $340k

18.7% 17.7% 

$746k $1,036k

2018 2017 

2018  2017 2018 2017 

2018    2017 2018 2017 

2018    2017 2018    2017 

2018    2017 

Current challenge: Rental Arrears
We currently tenant or rent over 120 homes for whānau under a range of agreements, either through lease arrangements, 
licences or residential tenancy agreements. While the majority of whānau pay their required obligations on time, a small 
number owe significant debt. It is disappointing to see this level of debt as it is a cost the Group has to bear and impacts 
on the delivery of other services. A number of these whānau do have payment plans and are working to reduce their 
debts. However, the Trust may need to consider more serious action in the instance of continued non-payment or default.  
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Our Mana
Treaty Settlement Protection
Whatungarongaro te tangata, toitu ana te whenua

We continue to face sustained pressure in relation to our Treaty Settlement rights and in ensuring our ahi kā status in 
central Tāmaki is adequately recognised and protected. As a Group, we need to be constantly present and active in 
facing these challenges and are able and willing to respond as needed. This does come at a cost. During the year we 
have spent approximately $750k on legal and professional fees in relation to Treaty protection. A significant portion of this 
was in relation to our current litigation with the Crown which reached the Supreme Court earlier in the year. The decision 
from the Court and impact is summarised further below.

Supreme Court Decision

What happened?
On Monday 17th September the Supreme Court delivered 
its ruling in relation to our claim to have our rights 
recognised as mana whenua / ahi kā. This right had 
previously not been afforded to us, largely on the basis 
that it would comprise an interference with Parliamentary 
process, in this case in relation to the signing of the 
Marutūāhu settlement and transfer of properties. This 
was not accepted by the Supreme Court who ruled that 
Parliament was still entitled to act and that the settlement 
and transfer could take place, but that Ngāti Whātua Ōrākei 
had a valid claim to have their rights heard. The Court also 
criticised the Crown in relation to the current approach to 
dealing with overlapping claims, suggesting it may in fact 
“constitute practice amenable to judicial review”.

What does this mean?
In its simplest form, the ruling gives us now the opportunity 
to test our rights in the High Court. It does not stop 
the Government completing the Marutūāhu settlement 
and transfer of properties, however it should give the 
Government pause for thought before completing this 
process. 

In broader terms, the ruling has potentially far-reaching 
consequences in terms of how the Crown conducts itself 
in relation to overlapping claims. We should be proud 
that our stand for tikanga based resolutions has been 
acknowledged and will hopefully improve outcomes for 
other iwi in areas where there are conflicts. 

Where to now?

We are now preparing to go back to the High Court. We 
do not take this decision lightly as it will be a long and 
costly process. We will kōrero with whānau during our 
haerenga next year to get your views on our approach. 
The Board want to ensure their efforts are consistent with 
whānau expectations. Regardless of any legal action, we 
will continue to work towards a tikanga-based settlement 
process with Marutūāhu or other iwi.  

This has been long and hard process and we thank whānau 
for their awesome support. Also, special mention to Ngarimu 
Blair and the Treaty Settlement Protection team for the many 
hours of mahi they have put in to get us to this point.

2011 2017

2012

2014
2018

2015

2016

2017

NOVEMBER 
Ngāti Whātua Ōrākei signs Deed of Settlement 
with Crown

DECEMBER 
Ngāti Whātua Ōrākei Claims Settlement Act 
becomes law

DECEMBER 
Ngāti Whātua Ōrākei informed that Government 
intends to give land in CBD to Hauraki iwi – 
without consultation

AUGUST 
Ngāti Whātua Ōrākei files papers in the Auckland 
High Court, seeking clarification on the Government’s 
approach to settling overlapping claims

MAY 
Minister offers Auckland Grammar as redress to 
Marutūāhu Collective (Hauraki iwi). None of those 
iwi have connection to that whenua post-1840.

DECEMBER 
Iwi Working Group established with Ngāti Whātua 
Ōrākei, Tauranga Moana, Waikato-Tainui, Ngāti 
Manuhiri, Ngāti Haua

MARCH 
High Court accepts Crown’s position that Ngāti 
Whātua Ōrākei cannot challenge proposed 
legislation & strikes out case

APRIL 
Ngāti Whātua Ōrākei appeals decision

JUNE 
Case heard at Court of Appeal in Wellington

AUGUST 
Ngāti Whātua Ōrākei joins Tauranga Moana 
and other iwi to protest Crown signing Deeds of 
Settlement with Hauraki iwi

JANUARY 
Ngāti Whātua Ōrākei & Ngāti Paoa sign Kawenata 
agreement to work together & acknowledge 
interests of each iwi

MARCH 
Court of Appeal upholds High Court decision to 
strike out case

APRIL 
Ngāti Whātua Ōrākei heads to Supreme Court

MAY 
Supreme Court hearing begins – over 300 whānau 
travel to Wellington to show support

Iwi chairs support tikanga based approach to 
cross claims

Ngāti Whātua Ōrākei advisors draft new approach 
for Office of Treaty Settlements

Minister announces he will delay signing Hauraki 
settlements to allow tikanga-based process

JULY 
Minister initials Marutūāhu Collective settlement 
despite protests

AUGUST 
Ngāti Paoa urges Crown not to sign own Hauraki 
settlements 

Pare Hauraki Settlement initialled despite 
protests, but majority of Hauraki iwi don’t sign

Kingi Tuheitia calls hui to bring iwi together

At least 13 Urgent Applications in front of 
Waitangi Tribunal

SEPTEMBER 
Supreme Court ruling allows Ngāti Whātua Ōrākei 
to judicially challenge Crown’s actions, and says 
our case raises ‘serious questions’

Major milestone in Treaty law and win for our 
hapū
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Our People 
Whanaungatanga
Ko tōu rourou, ko taku rourou, ka ora ai te iwi 

The Group, through its various subsidiaries offers a large 
range of services and opportunities for whānau. The 
following is a snapshot of some of the key developments 
relating to services for whānau. Please get in touch if 
you want to know more about any of these services or 
developments.

Improving our Information
Over the last couple of years, the Group has dramatically 
improved our information systems in relation to whānau 
data. This has included implementing a new customer 
management system and maintaining an on-going focus 
on updating member information (addresses, contact 
details etc). We also monitor the services whānau are 
accessing to ensure we are delivering services that are of 
value and to target new services to whānau. 

With any information we hold there are privacy and 
security aspects that must be addressed. You can be 
assured that this is taken seriously by the teams working 
with your information and our IT systems are secure. 

These improvements are just the start. They must 
translate into better communication and in delivering more 
proactive support and opportunities for whānau. 

Toi Ora
Toi Ora is the health insurance scheme available to 
all New Zealand registered members of Ngāti Whātua 
Ōrākei*. The uptake of the scheme has been fantastic, 
with 2,622 members enrolled at the end of September. 
Approximately 380 claims have been made under the 
scheme and feedback from whānau has been positive 
in terms of the process and support from nib. Having 
a whānau member on site in Orākei to support claims 
processing has also been positively received and helped 
with navigating the insurance process which is unfamiliar 
to many whānau.

While the scheme can improve access to healthcare, 
the intention is also to improve overall whānau wellness 
by providing programmes alongside insurance. These 
currently include: imoko (online assessments), emotional 

wellbeing support, kaumātua ora among others. These will 
change as the needs of whānau are assessed to be more 
reflective of our population and needs.

* Toi Ora is currently only available to whānau in New 
Zealand, but we are working to expand access to Australia

Toi Tupu
Toi Tupu is a fund to help set up Ngāti Whātua Ōrākei 
members for their financial future and to engage each and 
every member in the growth of our asset base. It involves 
the hapū funding a $500 (pre-tax) deposit for registered 
members in Australia and New Zealand who enrol in the 
scheme that earns interest over time. The scheme aims 
to encourage whānau to develop a savings habit and 
incentivises whānau to keep their funds in the scheme.

While the fund is one element of the scheme, the 
coming financial year will be focussed on developing 
relevant financial resources for the Ngāti Whātua Ōrākei 
membership.  We will be working on specific information 
related to the hapū asset base with the intention that all 
Ngāti Whātua Ōrākei members and whānau are able to 
participate with confidence in conversations about the 
financial situation and assets of their hapū. 

More information about Toi Tupu can be found on our 
website.

Kaumātua Support
Celebrating and supporting our kaumātua is a key focus for 
our Group. Over the last year we have increased our support 
for kaumātua which now includes a kaumātua grant, a 
dedicated kaumātua support kaimahi (Steve Pihema), a van 
leased for kaumātua transport, support for kaumātua kapa 
haka, and wellness grants (aged-care grants). 

Tu Pakihi
The last year saw the rollout of the inaugural Ngāti Whātua 
Ōrākei business support programme – Tu Pakihi. We 

know that the Māori economy is growing strongly, and 
whānau-led businesses are set to play a big role in this 
growth. Tu Pakihi provides whānau businesses (majority 
owned by members of Ngāti Whātua Ōrākei), with a 
support package to set them up for success. This is a 
two-year package that includes access to a business 
mentor, accounting system, networking opportunities, and 
tax and compliance assistance. We have seven whānau 
businesses underway on the programme and are looking 
to grow this over the coming years.

Case Study: Manavation 
Turaukawa and Aimee Bartlett are the founders of 
Manavation. MANAVATION is a rangatahi-focused, 
school-based early intervention programme that weaves 
hauora support interventions within a mātauranga Māori 
framework; empowering rangatahi to be the leaders of 
their own waka of hauora. 

They were one of the first whānau businesses selected for 
Tu Pakihi and it has provided valuable support:

“When we thought about even starting a business we 
found ourselves lost, vulnerable and whakamā navigating 
the business world. However, after the first session with 
Jamie and the Tū Pakihi team, we felt safe again. “Mā te 
awhi o te iwi te moemoeā a ngā uri e ora ai.”  We truly 
felt the manaakitanga and kaitiakitanga of Ngāti Whātua 
Ōrākei which enabled us to turn our dream in to a reality 
and achieve a sense of whānau tino rangatiratanga”.
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Our Culture

Te Ahurea Rangatira

Central to our culture is the revitalisation of Te Reo Māori 
and tikanga. There have been a number of initiatives and 
programmes during the year and we are looking to grow 
our investment and focus over the coming year. 

Te Reo Wananga 

During the year we completed a number of Te Reo 
wananga for whānau. These were always well attended 
with up to 40 whānau attending each session as well as 
a number of tamariki who come along with their parents. 
The wananga cater for a range of abilities and experience. 
We also hosted Kura Po sessions and recently introduced 
the Te Ataarangi method.

Case study: Wananga Reo 

Over 40 whānau attended our April wananga reo, all keen 
to learn te Reo māori and korero on Ngāti Whātua Ōrakei 
tikanga and history. There was a good mix of age groups 
in attendance, ranging from rangatahi to kaumatua. Most 
attendees were from Orakei, but some had come from 
as far as Tauranga and Hamilton for an opportunity for 
whānaungatanga, kotahitanga and whatuatanga. Our 
awesome team of ringawera did a great job of keeping 
everyone fed and happy throughout the weekend. The 
kaiako group, made up of Hera Kinred, Taiaha and Te 
Arohanui Hawke did an awesome job in working with their 
respective groups and growing everyone’s te Reo ability.

Te Reo App
As well as in-person learning, we also launched our te Reo 
māori app. It’s been created to help whānau engage with 
te reo māori through māori language phrases to practice in 
daily situations. The app also features a collection of Ngāti 
Whātua waiata. The app can be viewed in either te reo 
Māori or English and is suitable for any language ability.

To download the app, search for Ngāti Whātua Ōrākei in 
the Apple App store or Google Play store. The app will be 
updated regularly. 

Mahuru Māori 2018
This year Whai Maia had a huge focus on Mahuru Māori 
and decided to celebrate te Reo Māori not only for Te 
Wiki o Te Reo Māori, but the entire marama of Mahuru 
(September). A range of activities were part of the 
campaign including posting a word a day, learning te reo 
through kai cooking and hosting a te Reo Māori debate. It 
was great to see so many whānau get involved.

Kapa Haka
Tāmaki Makaurau Kapa Haka regionals was held in June this 
year. Again, Te Puru Kaumatua was flying the flag for Ngāti 
Whātua Ōrākei in the kapahaka arena. Te Puru o Tāmaki 
Pakeke also performed on the regionals stage. Well done to 
all involved.

Te Matatini will be hosted in Tāmaki Makaurau in 2021. 
While the location has not yet been confirmed, we will 
be looking to play our part in the hosting and support for 
teams and manuhiri who come to this exciting event.
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It is important to acknowledge the tireless efforts of the 
marae staff, led by Uncle Matt Maihi. Not only do they 
ensure our manuhiri are welcomed to our cultural home, 
they also organise many blessings across Auckland, 
ensuring Ngāti Whātua Ōrākei is present and provides 
manaaki to our partners across the rohe. We would also like 
to acknowledge all of our kaumātua, kuia and whānau for 
their volunteered time to support the marae and our hapū.

Looking forward, there are on-going maintenance 
and renovation works going on around the marae – in 
particular the administration building which is being 
enhanced to increase the office space and improve the 
visitor entrance. We are also looking forward to completion 
of the works on our whare tupuna which has been under 
repair during the year.

Our Marae

Ko toku turangawaewae, ko tōku ahurea mana motuhake 

During the course of the year the marae had 275 days of 
bookings, including 17 tangi. Some highlights included 
the launch of Nga Rau o Te Kahu Kapahaka festival 
in July 2017 and the Bastion Point 40th anniversary 
commemoration. We welcomed many manuhiri during the 
course of the year with a highlight being global pop star 
Pink and her beautiful whānau visiting our Marae.

The marae staff have coordinated more than 100 blessings 
this year building and developing relationships within our 
rohe. This mahi requires us to ensure that Ngāti Whātua 
Ōrākei protocols are adhered to by providing cultural 
support to these groups and businesses. One of the 
highlights was supporting Vodafone NZ in it's move to 
Smales Farm where we blessed seven levels and opened 
the new work space. In October, we also provided support 
when Team Emirates New Zealand moved into it's new 
quarters down at the Auckland Viaduct Events Centre. 

Marae bookings (days) 
275

Blessings 
100+

The numbers above relate to the 2018 year, they were not reported in the prior year.
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Our Whenua 

Pērā anō te Māori ki te kumara, kāore he whenua ka mate noa

During the year the Pourewa Creek Recreation Reserve 
was returned to Ngāti Whātua Ōrākei with the St Heliers 
Bay Pony Club lease coming to an end. We are now 
exploring what the future holds for this site and are 
completing a visual framework (refer below) identifying 
priorities. Similar to Pourewa, the Ngāti Whātua 
Ōrākei Reserves Board are working on the plan for 
Takaparawhau, Bastion Point.

Both Pourewa and Whenua Rangatira are maintained by 
our ecological and restoration business – Okahu Rakau 
– Native Bush Care and Nursery who welcome hundreds 
of volunteers each year to experience and help with the 
restoration of our whenua. 

Visualising the Future
In order to ensure we develop the whenua in a way that 
is sensitive to the environment, the community and our 
whānau, a visual framework is being completed. The initial 
plan for Pourewa has been circulated with whānau and 

the Trust. This plan has an environmental educational 
focus, including a proposed nursery, māra, waka landing 
and walkways. The Whenua Rangatira visual framework is 
still in development and will be shared with whānau in due 
course. From these plans, more detailed management 
plans will be developed. 

Iwi Management Plan 2018 –  
Te Pou o Kāhu Pōkere
On 7 August, Auckland Council met in our whare tupuna, 
Tumutumuwhenua to formally endorse and receive the 
Ngāti Whātua Ōrākei Iwi Management Plan (IMP). This 
document is the resource management plan for Ngāti 
Whātua Ōrākei and has a focus on land use and Resource 
Management Act matters. It sets out our values and 
expectations across a number of areas including water, 
climate change, terrestrial biodiversity, air quality and 
waste. The IMP has a statutory role and is required to be 
considered by Auckland Council in the development of 
Regional and District Plans (including the Unitary Plan).  
A copy of our IMP can be downloaded from our website.
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Snapshot: 
Ngāti Whātua Ōrākei 
Reserves Board

What is the Reserves Board?
The Ngāti Whātua Ōrākei Reserves Board (Reserves Board) is a co-governance arrangement 
between Auckland Council and Ngāti Whātua Ōrākei, established to manage land owned by Ngāti 
Whātua Ōrākei but held for public and recreation purposes. This includes the land at Takaparawhau/
Bastion Point (referred to as Whenua Rangatira) and the land to the east of Orākei Basin, referred to 
as the Pourewa Creek Recreation Reserve. 

Having been originally set up with the passing of the Orākei Act in 1991, the Board has been in 
operation for over 25 years, making it a pioneering arrangement representing Te Tiriti partnerships. 

Who is on the Reserves Board?
The Reserves Board is comprised of an equal number of representatives from Ngāti Whātua Ōrākei 
and Auckland Council including one member of the local board. It is chaired by a representative 
elected by Ngāti Whātua Ōrākei.

Your current representatives on the Reserves Board are:

·  Marama Royal (Chair)

·  Renata Blair

·  Wyllis Maihi

What are they working on?
The mandate of the Reserves Board is broad, covering all activity impacting the Whenua Rangatira 
and Pourewa. This includes any events, buildings, maintenance or restoration work. Current priorities 
include the development of the visual frameworks for these areas (refer above) and exploring tourism 
opportunities.
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Our Business 
Te Whare Pākihi

Tourism 
Tourism provides a great opportunity to diversify our 
investment portfolio while also providing for whānau 
employment, business opportunities and cultural 
education. A senior appointment will be made in the near 
future to lead our strategy in this area. 

Koi Café and Virtual Tours
Our Koi Café based at Michael Joseph Savage Memorial 
has been operating since January 2018 and has a loyal 
following amongst the community and is a hit with our 
manuhiri who visit the memorial site each day. Since 
opening we have served over 6,200 visitors to our 
whenua. The café employs four whānau and provides 
a footprint for Ngāti Whātua Ōrākei on Takaparawhau/
Bastion Point.

Alongside the awesome coffee and sustainably sourced 
ice blocks, manuhiri can experience our award-winning 
augmented reality tour via our Auckland Virtual Tours 
app. This experience provides an insight into our history, 
culture and environment and has won international design 
and innovation awards.  

Tāmaki Hikoi
Our walking tours product, Tāmaki Hikoi is also based 
from our Koi café. Tāmaki Hikoi lead guided walks at 
Takaparawhau and Maungawhau, sharing the landscapes, 
stories and culture of our city and people. As a mark 
of the continued improvement in service delivery and 
sustainability, Tāmaki Hikoi was recently awarded 
Qualmark Gold certification. Well done to Rebecca Sullivan, 
Jamie Cook and team on this awesome achievement.

Tāmaki Hikoi lead guided walks at 
Takaparawhau and Maungawhau, 
sharing the landscapes, stories 
and culture of our city and people.

Our business reflects the commercial projects 
or developments which underpin our economic 
sustainability. At the current time these are predominately 
in the property sector but there is an ambition and 
directive from the Board to capitalise on the tourism 
market in the coming years. 

Property Development
Our commercial property team has had a very busy year 
with a large pipeline of work ahead of them. Currently, our 
key income generating assets are the Quay Park leases, 
Aecom House and Eastcliffe Retirement Village. There 
are also a number of new developments that will generate 
future income streams. 

Quay Park Rent Review Financial Performance

Through our subsidiary Whai Rawa, we own the Quay Park 
land in central Auckland which we lease. These leases 
are undergoing rent review which has the potential to 
significantly impact the future rental stream. Although we 
have experienced significant increase in land value in the 
last 7 years, the rent review process is complex, and will 
take time.  We will execute the review with great care, skill 
and diligence to ensure we  achieve the best outcome for 
Ngāti Whātua Ōrakei.

Eastcliffe Redevelopment

Whānau will be aware of the issues we have had with the 
Eastcliffe Retirement Village (Eastcliffe). The structural 
issues have meant we have had to demolish six blocks 
and rehouse a number of residents. Care for displaced 
residents is a priority at this time. Affected residents are 
being accommodated either at the Village or in private 
rental accomodation.

As part of the redevelopment plan, the 30-unit Kahu 
Apartment development on the site of the Eastcliffe 
carpark on Kupe Street has now received Resource 
Consent from Auckland Council. The proposal is for a 
four-storey apartment building, plus a basement car park. 

Residential Development

The coming year will see a significant increase in 
the residential development activity including the 
commencement of construction at our Hillary and 
Roberts Ave sites on the North Shore. In addition the joint 
venture arrangement with Fletchers at Moire Road is well 
underway. These are large developments that will be 
carefully monitored by our commercial subsidiary and the 
Trust to ensure they meet our objectives in terms of risks 
and return.
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Our Future 
Ko ngā rawa o te iwi ko ngā 
Mokopuna
Our tamariki and mokopuna are our future and they are 
the reason we do the mahi. During the year we began to 
enrol children under 18 on to the Ngāti Whātua Ōrākei 
membership register. At the end of September, we had 
over 1,400 of our rangatahi and tamariki registered. This 
is significant because it gives our tribal development arm 
the opportunity to share their journey and provide support 
across their life stages. 

We are beginning to look beyond the traditional grants 
and scholarships for our youngest members. For example, 
over the coming year we will be looking to prioritise 
funding for access to quality early childhood education 
and digital learning resources. We are also transforming 
our Puna Reo into a Rumaki Reo and have some capital 
improvements planned for the centre.

Pēpi Packs
Pēpi Packs are our way of building our first hononga with 
our new uri. We want all our pēpi to be well looked after 
and to have the chance to grow into the best humans 
they can possibly be. Over the last year we have issued 
58 packs. Each one includes a range of Māori-inspired 
pēpi resources, including their whakapapa – our little ones 
know who they are from the get go! 

Case study: Pēpi Packs
Te Rina Gregory-Hawke is a beautiful māmā to two pēpi. 
She is well known for her colourful, outlandish personality 
she exudes wherever she goes. Recently she has given 
birth to her beautiful pēpi Aylah.

"I’m a mum of two beautiful babies, Naomi and Aylah. I 
already knew being a mum was going to be hard. I had 
learnt off Naomi that this baby coming wasn’t going to be 
a walk in the park. 

Being a parent is rewarding. It has its moments, but it’s 
fun to watch my babies grow together. They learn so 
quickly and grow so fast, I don’t want to miss anything. 
I like that Aylah’s learning new things like sitting up and 
nearly crawling. I don’t want her to grow up fast. I want her 
to be her age and just enjoy the moment.

I found out about pēpi packs on the Whai Maia website 
and my cousins also told me all about it. Everything in the 
pack was so good – we love it so much. My favourite part 
was the Pēpi kei runga sign! I like that I can put it up in 
my car to let the world know that I’m Māori and my pēpi is 
riding with me. The onesies are really good too.

I love that the pack has benefited both my babies. My 
partner was pretty stoked that the pack could be used 
for both babies too. Naomi was too old to get a pack, 
but she still gets to use stuff from Aylah’s pack. The Pani 
Kawakawa balm has helped heaps with her eczema."

We are beginning to look beyond 
the traditional grants and 
scholarships for our youngest 
members.

Snapshot: Education Grants

Primary & Intermediate Grants

Early Childhood Education Grants

Tertiary Grants

Secondary Grants

$90k $85k 

$57k $51k

$165k  $103k

$65k $97k
2018  2017 2018 2017 

2018    2017 2018 2017 
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Our Finances

Te pai me te whai rawa o Tāmaki 

Below we explain the key elements of our financial accounts to help whānau understand the financial position of 
your iwi. The Toi Tupu programme will deliver more financial awareness sessions based on our financials to improve 
understanding. 

Our full financial statements are included as a separate document and can be downloaded from our website. 

Financial Position - Balance Sheet

2018 2017 2016

Assets ($M) ($M) ($M)

Investment Property 1,067.38 969.05 890.50

Property – NWO Trust 23.29 23.29 23.29

Cash 4.58 3.23 2.98

Other Assets 21.07 21.90 14.14

Inventories 72.47 68.27 7.94

Total Assets 1,188.79 1,085.74 938.85

Our asset value continues to grow, largely driven by increases in the value of our property portfolio. Our inventory 
balance has increased as it relates to the work in progress associated with our Hilary, Roberts Ave and Laurel Street 
developments. External debt has also increased during the year to $200 million (2017: $171 million). Debt levels are 
monitored carefully in order to meet our banking and Trust Deed requirements.
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Financial Performance - Income and Expenses

2018 2017 2016

($M) ($M) ($M)

Total Revenue 39.14 50.88 56.65

Total Expenses 36.67 47.88 45.97

Plus gain on investment property revaluation 79.63 141.02 157.42

Unrealised net loss on financial instruments (0.60) (0.69) -

Profit before tax 81.50 143.33 168.10

Revenue is made up of a number of items, the most significant being property rental, retirement village income and sales. 
The reduction in revenue has been driven by lower sales of property during the year. With lower sales, we have lower cost 
of sales which also explains the significant reduction in expenses.

Apart from cost of sales, our employee costs are the most significant expense line. We have had a reduction of $1 million 
in employee expenses during the year driven by a reduction in head count at Whai Maia. 

We recorded a net gain on the revaluation of our investment property portfolio of $79.6 million. This is determined by 
external valuers. Further information about the valuation approach and inputs is included in the financial statements. 
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Our Legacy 

Whatungarongaro te tangata

Toi tu te whenua

Forty years ago in May 1978, 700 police arrested 222 
people who supported the occupation of Bastion Point - 
Takaparawha. It was a very cold winter’s morning when 
the army trucks entered the side roads to the occupation 
and surrounded the perimeter of the camp. They had 
one mission in their sights, to arrest people for trespass. 
Trespass on ancestral Ngāti Whātua land that was taken 
under the Defense Purposes Act because the Russians 
were coming. The Russians never came. Under that Act, 
the land was supposed to be returned to the original owner 
when it was no longer required for the stated purpose. 
It had not been returned when the National Government 
of the day attempted to subdivide the land for a housing 
development. This motivated the Orakei Māori Action 
Committee to take action by occupying Bastion Point. One 
of the members on that committee was Joseph Parata 
Hawke. The occupation was a peaceful protest that lasted 
507 days. It was, and remains, a watershed moment in New 
Zealand’s history.

Joe, alongside his wife Rene Hawke, Mike Rameka, Puawai 
Rameka, Grant Hawke, Rachel Hawke, Sam Makoare, 
Adrienne Castle, Tamaki Tumahai, Gina Tumahai, Alec 
Hawke, Mero Cooper and Roger Rameka  to name a 
few, formed a tight core group to weather the challenges 
made by the Muldoon government of 1977-78. All under 
the guidance of Joe's parents Eddie and Piupiu Hawke. 
Many people of all walks of life, joined in support of the 
occupation, echoing the calls “Bastion Point, Māori land”.

At the time, Ngāti Whātua of Orākei had only a 1/4 acre 
section of urupa to their names. They lived in 33 homes 
on Kitemoana St, Watene Crescent and Reihana St. These 
homes belonged to the government and rent was paid to 
State Advance (now HNZ). But not all whānau living on the 
original papakainga survived the burning of our village in 
1951 and were forced from their homes; many were never 
able to return to their tūrangawaewae. 

Fast-forward to 2018 – Ngāti Whātua Ōrākei own some 
167 homes outright, 28 hectares of Auckland CBD, major 
developments on North Shore, 87 hectares of Reserve 
Land on the ‘700 acre block’ made sacrosanct by Apihai 
Te Kawau in the late 1860’s through the Native Land Court. 
Two treaty settlements and three legislative acts later, 

a Post Settlement Governance Entity (PSGE) formed to 
govern and plot the future for the registered members of 
Ngāti Whātua Ōrākei.

In May this year a campaign of story-telling via photo 
exhibitions at three venues became the method of choice 
to reignite memories and reflect upon the act of disparity 
by the National government 40 years ago. The 25th day of 
May was marked with 500 people gathering to reflect on 
the achievements made by the stand of those who dared to 
challenge Muldoon’s preference to build on Māori Land for 
the rich white populace of Auckland.

It began at Joanne’s memorial on Takaparawhau with a 
service and fire symbolising new aspirations; raising the 
Bastion Point flags; inviting guest speakers Hon. Peeni 
Henare, Reverend Hirini Kaa and Judge Sera Reeves who 
each represented their famous fathers to reflect on the 
passage of time and what all Māori have gained through 

land struggle. The evening closed with a major concert 
with leading bands such as Ardijah, Herbs, Che fu, King 
Kapisi, Tama Waipara, Papa, Moana and the Moa Hunters 
dedicated to all the supporters of Bastion Point and to the 
whānau of Ngāti Whātua.

Over the forty years Joe Hawke reminisces “the struggle 
over the land was to free our people from the shackles of 
oppression”. His legacy lives on. Ngāti Whatua Ōrākei wish 
to honour him and and acknowledge his courage for what 
he did 40 years ago.

"The struggle over the land 
was to free our people from the 
shackles of oppression"

JOSEPH PARATA HAWKE 

Secretary - Te Roopu Matakite, Māori Land March  
Committee 1975
Leader of the occupation of Bastion Point 1977-1978
Member of the Ngāti Whātua Ōrākei Trust Board 1984-1996
Chief Treaty Negotiator Ngāti Whātua Ōrākei 1987-1995
Member of Parliament 1996-2002
Founding Director of Mai FM Radio 1992-1998
Member New Zealand Order of Merit 2008
Te Rata Whakaruruhau, Lifetime Achievement Award,  
School of Business, University of Auckland 2013

37

 A
nn

ua
l R

ep
or

t 2
01

8

36



Trust Governance
01. MATTHEW RUA

Matt was recently elected 
to the board, based upon a 
candidate statement which 
focused upon transparency. 
His efforts are ‘to openly share 
the appropriate info, so as 
whānau we can co-design a 
robust business structure’. 
He hopes for beneficial 
owners to have free access 
to all information about their 
business.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Committee Member, Ngāti Whātua 
Ōrākei Volcanoes
Member, Board of Trustees, Orākei 
School

04. NGARIMU BLAIR

Ngarimu is the Deputy Chair, 
Chair of the Settlement 
Protection Team and the 
Trust’s appointee to Whai 
Rawa Limited. He was elected 
to the Trust in 2OO6 and is 
active across many kaupapa. 
He is passionate about 
Auckland tribal histories and 
kaitiakitanga.
___
Member of the Board, North Harbour 
Rugby Union
Member of the Board, National 
Science Challenge
Member of the Board, New Zealand 
Māori Rugby Board
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Director, Ngāti Whātua Ōrākei Whai 
Rawa Limited
Director, Ngā Tira Limited
Director, Moffat Reweti Blair Limited
Director, Pale Blue Dot Community 
Communications Limited
Director, Manaaki Whenua - Land 
Care Research; Crown Research 
Institute
Trustee, Sir Peter Blake Trust
Co-Chair, Mana Whenua Kaitiaki 
Forum

05. MARAMA ROYAL

(Chair) 
Marama has been a 
Director since 2O1O and 
served as Chair since 
December 2O17. Marama 
has extensive experience 
in strategic planning, 
relationship management, 
leadership, governance, and 
organisational change. She is 
passionate about achieving 
positive outcomes for whānau, 
especially our kaumātua.
___
Director & Chair, Ngāti Whātua 
Ōrākei Trustee Limited
Trustee, Ranginui No. 12 Trust
Chair, Ngāti Whātua Ōrākei 
Reserves Board
Chair, New Zealand Red Cross 
Maori Advisory Board 

07. PRECIOUS CLARK

Precious runs her company 
Maurea Consulting Ltd which 
delivers Te Kaa, a training 
programme that ignites your 
Māori cultural competency. 
Precious led the development 
of Whātua Ahurutanga, our 
housing strategy. She is 
passionate about our reo and 
tikanga, education, housing 
and innovation in social 
impact.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Director, Ngāti Whātua Ōrākei Whai 
Rawa Limited
Trustee, Foundation North
Director, Maurea Consulting Limited
Chair, Auckland Museum  
Taumata-a-Iwi
Member, Auckland Regional 
Amenities Funding Board

02. JOE PIHEMA

Joe has spent over 20 years 
working in education and 
the heritage sector. Joe has 
a focus on building cultural 
capacity and skills within our 
hapū, as he believes this 
understanding is essential 
to the future social and 
economic growth of Ngāti 
Whātua Ōrākei.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Managing Director, Kiwa Education 
Trust 
Director, Ngā Oho Consultants 
Limited

03. BRENDA 
CHRISTIANSEN

Brenda has extensive 
experience in public 
and private sector senior 
management roles in Aotearoa 
and Australia. She has 
held various positions for 
community services in health, 
early childhood and elderly 
care.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Member, Ngā Maungawhakahii

06. RENATA BLAIR

Renata owns and operates 
the successful events 
management company Evitan. 
His company has over 4O staff 
and he employs a number of 
whānau. He is a passionate 
advocate for education, te 
Reo, and sports.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Owner, Strategic Pathways Limited
Director, Independent Māori 
Statutory Board
Director, Tupuna Taonga o Tāmaki 
Makau Rau Trust
Member, Ngāti Whātua Ōrākei 
Reserves Board
Trustee, Eden Park Trust

08. WYLLIS MAIHI

This has been Wyllis’ first 
term as a Director however 
he was on the Ngāti Whātua 
Ōrākei Māori Trust Board for 
a term. He plays an important 
role on the Board overseeing 
our Marae and is Chair of 
the Komiti Marae Orākei 
Trust. Wyllis is a passionate 
advocate for Orākei and the 
hapū working together to 
advance and make gains.
___
Director, Ngāti Whātua Ōrākei 
Trustee Limited
Chair, Komiti Marae Orākei Trust
Member, Ngāti Whātua Ōrākei 
Reserves Board

SHARON HAWKE

This is Sharon’s second term 
on the Trust after a four-year 
gap. She devotes a lot of time 
to working with other hapū 
members building our profile 
as mana whenua amongst 
other iwi and within Tāmaki Nui. 
She has been appointed as 
the Trust representative on the 
Whai Maia Board.
___
Director, Ngāti Whātua Ōrākei Trustee 
Limited
Director, Ngāti Whātua Ōrākei Whai 
Maia Limited
Owner/Director, Kaahu Rangi 
Communications Limited
President, Māori Women’s Welfare 
League – Kohimaramara Branch
Chair, Auckland Regional Outrigger 
Canoe Association

Member, Ngā Oho Whakaari Board
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Marae

Ngā uri o Tūperiri

TrustWhai Maia Whai Rawa

Ngāti Whātua Ōrākei Whai Maia Limited
Ngāti Whātua Ōrākei Whai Maia Limited is the tribal 
development arm, and is charged with advancing the 
cultural, social and environmental aspirations of Ngāti 
Whātua Ōrākei.

Director

Marama Royal (Acting Chair)

Malcolm Paterson

Penelope Ginnen (resigned 5 Feb 2018)

Robert Small 

Sharon Hawke (appointed 28 May 2018) - Trust Representative

Shirley Ikkala

Tama Davis

Ngāti Whātua Ōrākei Whai Rawa Limited
Ngāti Whātua Ōrākei Whai Rawa Limited is the 
commercial arm of the Ngāti Whātua Ōrākei Group and is 
responsible for protecting and building the asset base of 
the hapū. Funds generated are used to support the tribal 
development goals of the hapū.

Director

Michael Stiassny (Chair)

Sir Rob Fenwick

Ngarimu Blair - Trust Representative

Precious Clark

Julia Steenson (appointed 2 June 2017)

Rob Hutchison (appointed 1 July 2017)

Ngāti Whātua Ōrākei Trust (the Trust) is the Post-Settlement 
Governance Entity tasked with leading the ‘Group’. The 
Group includes three entities, being the Trust and its 
subsidiaries Whai Maia Limited and Whai Rawa Limited.

Whai Maia and Whai Rawa each have their own Boards, 
management, and operate their own companies.

The Trustee Company (Ngāti Whātua Ōrakei Trustee Ltd) 
is the single shareholder for both subsidiaries and appoints 
Board members for both Whai Maia and Whai Rawa.

Ngāti Whātua Ōrākei Whai Maia Limited is a charitable trust 
and is responsible for the social and cultural development 
of our people. Its focus is on building the capacity of our 
people, so they are able to take control of their own destiny.

Ngāti Whātua Ōrākei Whai Rawa Limited is tasked with 
maintaining and growing the commercial assets and 
investments of our hapū. The profits gained enable our tribal 
development and fund the work undertaken by Whai Maia in 
education, health, and employment. 

Our marae is at the heart of our hapū and connects us all as 
Ngā Uri o Tūperiri through our whakapapa.

Structure

Ngāti Whātua Ōrākei Trustee Limited (NWOT)
NWOT is the Trustee of the Ngāti Whātua Ōrākei Trust. The Directors of NWOT are responsible for delivering on the 
purposes of the Trust for the benefit of all members of Ngāti Whātua Ōrākei.

The following outlines the meetings attended by each of the Directors during the year. A total of 12 meetings were held.

Director Meetings attended 
(12 meetings in total) Remuneration

Marama Royal (Chair) 12 $61,667

Ngarimu Blair 12 $43,750

Brenda Christiansen 11 $35,000

Joe Pihema 10 $35,000

Wyllis Maihi 11 $35,000

Renata Blair 12 $35,000

Matt Rua (appointed 10 December 2017) 7 $20,417

Precious Clark (appointed 6 December 2017) 6 $23,479

Sharon Hawke (appointed 6 December 2017) 7 $20,417

Phillip Davis (resigned 10 December 2017) 4 $29,165

Wayne Pihema (resigned 10 December 2017) 5 $14,583

Grant Hawke (resigned 10 December 2017) 0 $14,583

$368,061

The following Directors provided services to Whai Maia as contractors:

Wyllis Maihi – te Reo services ($3,656), Joe Pihema – te Reo services ($2,500), Sharon Hawke (Kaahu Rangi 
Communications) - research and project management ($20,750).
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The Year Ahead 
 

KIA RERE ARORANGI TE KĀHU PŌKERE  
KI NGĀ TAUMATA TIKETIKE

To soar and fly to the highest heavens

The year ahead will be busy for the Trust and subsidiary 
entities. Alongside the increasing development work 
and programme delivery for whānau, the Trust will be 
establishing the office of the Trust in order to deliver on its 
strategy and improve our engagement with whānau.

Our strategy haerenga next year will provide us with 
insight in order to give direction to our mahi over the 
coming years. We will keep whānau informed of key dates 
and where they can come to kōrero with their elected 
representatives on the issues that matter most to them.

Monthly the Trust meets to discuss matters relevant to 
the delivery of our programmes and to make decisions 
relating to our direction. We intend on keeping an open 
agenda so whānau can come to hear what is being 
discussed and get an insight to the workings of the Group. 
We will advertise these dates and locations in advance of 
each hui.

The Ngāti Whātua Ōrakei Trust AGM will be held on 18 
November 2018 and we encourage whānau to attend.
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KA WHAWHAI TONU MĀTOU!!!


