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Highlights

30
NEW HOMES ON KUPE ST

63
HOMES RETURNED TO NWO 
BY HOUSING NZ

41
HOMES UPGRADED – BETWEEN  
$30K-$50K SPENT PER HOUSE

THE THREE BOARDS ARE 
COLLABORATING ON A HOUSING 
STRATEGY FOR THE MEMBERS

NGĀTI WHĀTUA ŌRĀKEI HAS  
2522 REGISTERED ADULT MEMBERS

9.2% ARE REGISTERED KUIA  
AND KAUMATUA
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 HIGHLIGHTS  



INTRODUCTION%

Ngāti Whātua has maintained ahi 
kaa roa in central Tāmaki Makaurau 

since the 17th Century, when our 
tupuna Tuperiri took part in the 
invasion and led the occupation 

of the lands formerly held by 
Kiwi Tāmaki and Te Waiohua.

Protecting and nuturing our Ahi kaa is a key focus for the 
Trust. Throughout the year, we have faced many challenges 

to our mana whenua. We’ve stood firm and we continue 
to stand strong. We are the keepers of the fires of Tāmaki 

Makaurau. We are Ngāti Whātua Ōrākei.

AHI KAA
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On behalf of the Trust I am proud to present 
this Annual Report. As Trustees it is an 
honour and a privilege to serve our people 
and to make decisions that support the 
development of our hapū and whānau.

The financial year has been filled with 
achievements across the Group, while at 
the same time our hapū has faced some 
significant hurdles in the local and national 
political environment, and also closer to 
home.

As a Trust, we have focused on three key 
areas – housing, protecting our mana 
whenua, and a review of the Trust’s 
structure. 

HOUSING
After years of talking about it, the reality 
of homes for our whānau built on our 
papakainga is here. Kāinga Tuatahi is an 
exciting project, which will open the way for 
whānau to get onto the housing ladder and 
it has been pleasing to see this progress. 
The 30 homes will be good quality and 
affordable, and all have been aollcated to 
whānau.  

Another great achievement was the 
introduction of a Ngāti Whātua Ōrākei 
Housing Standard. This supported the 
upgrade of 41 homes in Orākei and health 
and safety checks identified areas of 
immediate need in Upper Kitemoana Street. 
The remaining 22 homes will have their 
upgrades completed by the end of FY2016.

Organising all of the tenancy agreements 
and sorting through the vast housing and 
commercial properties we own has been a 
major job but our subsidiaries have worked 
hard to make that happen. 

MANA WHENUA
Protecting our mana whenua and ensuring 
that our ahi kaa burns bright has been a 
key focus for the Trust. During the financial 
year, we found our hapū at the centre of 
some major issues including the proposed 
expansion by the Ports of Auckland into 
the Waitemata, the Government’s planned 
release of whenua and its attempt to 
navigate around the Right of First Refusal, 
and the need to protect our settlements 
from other iwi negotiations.

These issues have seen our hapū work 
closely with other iwi who we share long-
held relationships with, such as Waikato-
Tainui, Ngāti Whātua ki Kaipara and, 
Tauranga-Moana. We have also supported 
work on behalf of Auckland community 
groups to ensure we have played our part 
as members of the community. 

While these have been costly matters and 
some difficult decisions had to be made, 
we absolutely believe that they were the 
right decisions to ensure we fufilled our 
responsibilities as Trustees. We have to 
protect our settlements and our assets as 
these will drive our development moving 
forward.

A COMMUNITY PLAYER
Our marae has again played host to several 
high-profile international and local guests. 
Welcoming former World Number One 
tennis star Venus Williams onto Orākei was 
a special moment and put our name on the 
global stage. 

Major events throughout the year have 
kept our Taumata Kaumātua, Te Pou 
Whakairo, and paepae busy. We often ask 
a lot of our Kaumātua and Kaukuia but 
they do a great job ensuring we take care 
of our responsibilities as tangata whenua 
regardless of whether the manuhiri are VIPs, 
locals or whānau. Na reira tēnā koutou e 
kore e mutu ngā mihi.

STRUCTURE / REVIEW
During the year the Trust established a 
working party to review our Trust Deed and 
to looking at whether our group structure 
was providing us the best opportunities. We 
were pleased to receive several written and 
oral submissions. At the time of writing this 
report the working party had completed 
its consultation and was preparing 
recommendations for the Trust. We look 
forward to discussing these with the hapū 
at the AGM.

The Trust will face further change in the 
coming financial year with our numbers 
reduced from ten to nine elected 
representatives, as per our Trust Deed. 

GROWING OUR PEOPLE AND  
OUR ASSETS
We have again performed well 
commercially, and made Auckland sit up 
and taking notice of Ngāti Whātua Ōrākei. 
Our asset value has grown by $136 million 
to $767 million, thanks to some strategic 
purchases. I thank the Chair of Whai Rawa, 
the Board, and the Executive for another 
impressive year. Your mahi is delivering 
a solid financial base for our generations 
to come. 

Our Mokopuna Day in early 2015 was a big 
success. Seeing the smiles on the faces of 
our whānau while they enjoyed the beach, 
the activities and each other’s company 
was really satisfying. We had further 
success with our Whānau Wānanga, Kura 
Po Reo classes and community planting 
days. All of these opportunities build our 
whanaungatanga. Whai Maia also delivered 
the first ever tribal Census, which provided a 
snapshot into where our people are socially, 
culturally and economically. The Trust will 
work with Whai Maia on next steps flowing 
out of this data. To the Board and team at 
Whai Maia – tēnā koutou.

E te iwi, ngā uri o Tuperiri, tēnā koutou kātoa. 

At the end of my second year as Chairman, I am pleased to report 
that Ngāti Whātua Ōrākei has had another successful year with 
growth in our assets, our people and our place in Tāmaki Makaurau.

Ko te kai o te Rangatira
Ko te kōrero 
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CHAIRMAN’S REPORT   
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NGĀ MIHI
Finally, I mihi to all our whānau who 
have contributed to making their marae, 
community and family, a warm and healthy 
place to be. Thank you again to our 
Kaumātua and Kaukuia – we wouldn’t be 
here without your support and guidance.

The year ahead will again present many 
hurdles for our Board and hapū but with 
that comes opportunities. Despite any 
challenges, the Trust will always work to 
continue the legacy of our tupuna and 
protect the future for our people.

Ngā mihi,

Phillip Te Waka Davis 
CHAIRMAN 
NGĀTI WHĀTUA ŌRĀKEI TRUST

30 NEW HOMES 
IN KUPE ST  
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Te Puru o Tāmaki at Te Papa.



 

TAUMATA KAUMATUA   
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The Taumata are supported by staff at 
Orākei Marae, who have the tough job of 
keeping their schedule up to date as their 
list of activities are so varied and often 
change. 

The Kaumātua are always quick to help 
but the Trust is aware of the need for co-
ordination and resourcing of this important 
mahi, and it is reviewing how best to 
support the Taumata. 

Recently Taumata Chair, Te Puna Tumahai 
(Uncle Danny), expressed concern that 
“there are few of us who have the time to 
attend the many events and we wonder 
who will step up and start doing the early 
morning blessings and so forth, as the 
demand is taking its toll on us.”

Since January 2015, the Taumata Chair and 
Co-Deputy Chairs have attended Trust hui. 
This has been done to ensure that they are 
aware of the Trust’s focus and mahi, but also 
to contribute to the discussions and share 
their thoughts freely on major topics. The 
Trust is very appreciative of their on-going 
dedication to the hapū.

Our Kaumātua have been active in other 
areas. The Reo wānanga held during 
the year, saw an increase in number of 
Kaumātua attending. 

Taumata Kaumātua
The Taumata Kaumātua (Taumata) play an important 
role in supporting the Trust and the hapū, and have 
been very busy meeting every month since July 2014. 
Their meetings have become popular amongst the wider 
community, who request their advice and insights on 
a wide range of issues, from blessings, to naming 
ceremonies, and powhiri openings. 

“ Another exciting development for 
the Kaumātua was the opening of 
the Rongoa Clinic at Glen Innes by 
Aunty Atawhai Teneti”. 

In June 2015, Ngāti Whātua Ōrākei was 
well represented by 35 Kaumātua who 
performed at the national Kapa haka festival 
held at Te Papa. 

The Puna Reo has also requested their 
presence often at functions and to spend 
time interacting with mokopuna. 

The Trust has supported Kaumātua by 
building a new whare on Atareta Street, 
which has been allocated to one of the 
few couples needing Kaumātua housing. 
Many are still in their own homes either in 
Kitemoana St, Watene St or further afield. 

Another exciting development for Kaumātua 
was the opening of the Rongoa Clinic in Glen 
Innes by Aunty Atawhai Teneti. It is hoped 
that this unit will in time reflect a General 
Practice model but for now the Clinic will 
carry on delivering rongoa to the East 
Auckland community.

The Aged Care policy rolled out by Whai 
Maia Limited has seen more of our 
Kaumātua seeking assistance for their 
hearing devices and having overdue dental 
work done. This mahi was co-ordinated by 
Merania Kerehoma and Paul Davis, who run 
a monthly gathering at the Health Clinic to 
ensure our Kaumātua are getting all the help 
they need.
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Following the death of his sister and hapū 
members at the hands of Kiwi Tāmaki, 
Tuperiri vowed to avenge their deaths. He 
developed a plan, built alliances within 
Ngāti Whātua and neighbouring iwi, and set 
about righting the wrongs. 

It is said that throughout a prolonged period 
of battle filled with wins and losses, Tuperiri 
never took his eye off the bigger picture. 
After the successful invasion of Tāmaki 
Makaurau, he was selected to occupy the 
whenua and build alliances with Te Wai-
o-Hua. The linking of whakapapa through 
marriage with Te Wai-o-Hua ensured that 
Ngāti Whātua had mana whenua across the 
Tāmaki isthmus.

Protecting the ahi kaa and the mana whenua 
has been a major focus for the Ngāti 
Whātua Ōrākei Trust over the past financial 
year. This at the same time as continuing 
to support its subsidiaries to advance the 
social, cultural and economic development 
of the hapū.

Three years after settlement with the 
Crown, the Trust finds itself at a crucial 
stage. Trustees have had to make difficult 
decisions, and more will be required as the 
hapū moves forward, from an establishment 
period to a delivery phase. 

Housing remains a dominant focus for the 
Trust and its subsidiaries. So too is the 
review of the Group’s structure and whether 
or not this is still serving our hapū best. 

We also have had much to celebrate over 
the past year. Our assets have grown.  
Our people have turned out in large 
numbers to support the marae, whānau 
wānanga, and Reo and education classes. 
We have a vibrant community. Young  
people with high aspirations, and  
Kaumātua there to guide them.

The Trust is committed to working hard  
for our hapū, our people, and our place.  
We will strive to continue the legacy left  
by Tuperiri and keep our eyes fixed on  
the future. 

Ma to tātou whanaungatanga i whakataki  
i te ritenga tika 

Tuperiri tū  
mahuta ki  
te rangi
The story of Tuperiri and his leadership is 
often referred to.

Kuia Esther Davis at Mokopuna Day held at Okahi Bay.



TUPERIRI TU MAHUTA KI TE RANGI   
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“ Protecting the ahi kaa and 
mana whenua has been a 
major focus for the Ngāti 
Whātua Orākei Trust over  
the past financial year”.  
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Ahi Kaa – Protecting  
our settlements

As Trustees we have a responsibility to 
our hapū, whānau and future generations 
to defend our ahi kaa and status as mana 
whenua.

During the year, we supported our 
commercial subsidary Whai Rawa to oppose 
the Ports of Auckland’s attempt to extend 
the Bledisloe Wharf into the Waitemata 
without appropriate public consultation. 
We were happy to see the Ports’ resource 
consent overturned, however, as kaitiaki 
of central Tāmaki, we know it is important 
to be a responsible community partner. 
Therefore, Ngāti Whātua Ōrākei is working 
with the Council and other parties on a 
study looking at the future of the Port.   

We also supported Whai Rawa in its efforts 
to protect the Right of First Refusal (RFR) 
secured through the Ngā Mana Whenua 
o Tāmaki Makaurau Collective Settlement 
Deed. This included challenging what 
Whai Rawa considered to be the Crown’s 
attempt to dilute its value. Again, this action 
resulted in a positive solution.

The Trust also re-established a Settlement 
Protection Team, which includes Trustees 
and specialist advisors to ensure that the 
mana of our settlements is protected. The 
Taumata Kaumātua and members of the 
Rūnanga are invited to the team’s hui and 
are informed of decisions. At the time of 
writing, the Trust had filed papers in the 
Auckland High Court to seek clarification of 
the Crown’s process in negotiating Treaty of 
Waitangi settlements in Auckland. The Trust 
believes it is important to get clarity around 
the Crown’s ‘overlapping claims’ process.

Where possible the Trust will always 
prefer to negotiate or work with people to 
find a solution. However, litigation is the 
last option and is only taken if deemed 
necessary to protect the interests of our 
hapū and whānau.

Protecting our settlement, mana and ahi kaa roa is critical 
to the long-term development and growth of Ngāti 
Whātua Ōrākei. Over the past year, the hapū has faced 
challenges on this from other iwi who are trying to settle 
claims in Tāmaki, and also major companies, the 
Auckland Council and Government. 

“ The Trust also re-established a Settlement 
Protection Team, which includes Trustees 
and specialist advisors to ensure that the 
mana of our settlements is protected.  
The Taumata Kaumātua and members of  
the Rūnanga are invited to the team’s hui  
and are informed of decisions.”



Tāmaki herehere i ngā waka – Auckland City – the city of many entities.
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PROTECTING OUR SETTLEMENTS   
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WE ARE  

PEOPLE COMING  
TOGETHER,  
PEOPLE MOVING  
FORWARD 
TOGETHER  
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Governance
Ngāti Whātua Ōrākei Trust was established as a Post Settlement 
Governance Entity, following the settlement of the Wai 388 Tāmaki 
Makaurau claim. We are responsible to our shareholders, who are all 
registered members of the Trust. The Ngāti Whātua Ōrākei Group is 
structured so that the Trust operates at a strategic level, while its 
subsidiaries, Whai Maia Limited and Whai Rawa Limited, manage  
day-to-day operations.

The Trust meets quarterly with Whai Maia and Whai Rawa, and 
has the ability to call an urgent meeting if required. As the sole 
shareholder of these subsidiaries, the Trust works with them to reach 
agreement on all strategic and annual plans.

The Ngāti Whātua Ōrākei Trust held a total of 20 board meetings in 
the 2014/15 year.

MEETINGS ATTENDED  2015 2014 TOTAL
Phillip Davis 6 10 16
Ngarimu Blair 8 11 19
Rangimarie Rawiri 8 12 20
Grant Pakihana Hawke 8 9 17
Margaret Kawharu 6 9 15
Marama Royal 7 9 16
Rangimarie Hunia 8 9 17
Renata Blair 7 11 18
Wayne Pihema 8 9 17
Brenda Christiansen 8 11 19

The majority of official board meetings were held at Orākei marae, for 
an average of five hours per hui. Also integrated into the year were 
a variety of whānau-specific hui, either of a private nature or open 
to the entire hapū. These collaborations concerned housing, marae 
management, education, politics, relationship building with local 
bodies and other iwi, receiving dignatories from other countries, 
and sad occasions when tangihanga called the people to rally. In 
addition, working groups were created for specific projects including 
the Trust Deed Review, Housing Strategy, and Trust Group Review. 
Some of these groups are still in operation at the time of writing. 

The overflow of issues in the 2014/15 year required extra workshops 
to be held in order to complete strategic planning. High level 
wānanga have also been incorporated, which the Trust believes is 
a vital component for good Māori governance. This has, however, 
increased the elected representatives’ workload by an average of 35 
percent.

In December 2014, the Taumata Kaumātua Chair and Co-Deputy 
Chairs were invited to attend the Trust’s monthly hui. This brought a 
different āhua to the table and allowed the Taumata greater access 
to the Trust members.

During the financial year, the Trust  
held 20 meetings. 

As the sole shareholder, the Trust 
collaborates with its subsidiaries to  
reach agreement on all strategic and 
annual plans.

The Trust meets regularly (quarterly) 
with its subsidiaries Whai Maia and 
Whai Rawa. It has the ability to call  
an urgent meeting if required. 



STRUCTURE   

Structure

Trust

Whai Maia & Whai Rawa

Ngā uri o Tuperiri
Marae

Ngāti Whātua Ōrākei Trust (the Trust) is the post settlement entity that heads the ‘group’. 
This group consists of three entities.

• The Trust is the overseer of the group. 
• Ngāti Whātua Ōrākei Whai Maia Limited charged with working and developing 

capacity for the people of Ngāti Whātua to be in control of their own destiny. 
• Ngāti Whātua Ōrākei Whai Rawa Limited is responsible for growing the commercial 

assets for the group that will enable tribal development to occur on all fronts of 
education, health, employment, arts and music, and sport.

The diagram below shows the Marae in the centre. It is the ‘hub of our universe’ where all 
of Ngā Uri o Tuperiri connect through whakapapa. The subsidiaries Whai Maia and Whai 
Rawa are working hard to provide the services required by the Trust for the people. The 
circular nature of the diagram symbolises the continuing interaction of the group.
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01. PHILLIP TE WAKA DAVIS
Phillip has completed his first full term as 
Chair of the Trust. His focus so far has been 
notably shaped by his passion for te reo me 
ona tikanga, education, and hauora. A member 
of Te Puru o Tāmaki, Phillip has attended 
many national kapahaka competitions as the 
Kaitataki. He is also a strong supporter of 
cultural initiatives in the Orākei community. 
As Chair, Phillip considers one of his most 
important goals to be the protection of the ahi 
kaa of Ngāti Whātua Ōrākei. Phillip resides in 
Orākei with his whānau.
Director Ngāti Whātua Ōrākei Trustee Limited / Chairman 
Ngāti Whātua o Orākei Reserves Board / Member Taumata 
Kaumatua Executive / Member Whakapapa Committee

02. GRANT PAKIHANA HAWKE
Grant Pakihana Hawke is currently one of the 
longest-serving Trustee and senior Kaumātua 
on the Trust. He was first elected in the early 
1990s, and assumed the role of Chair in 2006 
after the sudden passing of then Chair Tā 
Hugh Kawharu. Grant continued in this role 
until 12 months ago. Throughout his career he 
has maintained a passion for his hapū, Ngāti 
Whātua Ōrākei. One of Grant’s most memorable 
achievements as a Trustee was overseeing the 
full and final settlement of the Wai388 claim, 
after 19 years of hard work. He is also extremely 
proud to be involved with the latest housing 
initiative Kāinga Tuatahi, which will provide 
affordable housing opportunities for the hapū. 
Director Ngāti Whātua Ōrākei Trustee Limited / Chairman 
Ngāti Whātua o Orākei Reserves Board / Member Taumata 
Kaumatua Executive / Member (Proxy) Whakapapa 
Committee

03. WAYNE PIHEMA
Wayne is serving his first term as a Trustee 
for Ngāti Whātua Ōrākei. He is excited about 
the opportunities that will become available 
to whānau through good education. Wayne 
believes that solid planning and the courage 
to ask questions are always key to achieving a 
successful outcome, whatever the goal. Wayne 
lives on the papakainga with his sons and older 
brother.
Director Ngāti Whātua Ōrākei Trustee Limited / Deputy Chair, 
Director Whai Maia Limited / Owner Tetravalent Limited

04. NGARIMU BLAIR
Ngarimu is Deputy Chair and is also the Ngāti 
Whātua Ōrākei Trustee representative on 
the Whai Rawa Board. Ngarimu is a skilled 
geographer, having established the largest 
ecological restoration project on the Auckland 
Isthmus at Bastion Point. He has also instigated 
a number of city art and urban design projects 
that have highlighted the Māori history of 
Tāmaki. Ngarimu was a Treaty settlement 
negotiator for Ngāti Whātua Ōrākei and is a key 
participant in the hapū innovative tribal housing 
projects. He has lectured widely across The 
University of Auckland and AUT on Auckland 
Māori history, planning and media issues. 
Director Ngāti Whātua Ōrākei Trustee Limited / Director 
Ngāti Whātua Ōrākei Whai Rawa Limited / Director Auckland 
Waterfront Development Agency - to August 2015 / Director 
Ngā Tira Limited / Director Moffat Reweti Blair Limited / 
Director/Pale Blue Dot Community Communications Ltd

05. MARAMA ROYAL JP
Marama was elected as a Trustee in 2010. 
Her most memorable moment with the Trust 
so far, has been the settlement signing on 
the papakainga in 2011. Marama’s vision 
for Ngāti Whātua Ōrākei is to have whānau 
living in safe, warm and affordable housing, 
living healthy lifestyles. She would also like 
to see OrāBVNZkei Marae as the heart of our 
people, with many whānau working for the 
tribal business. Marama has spent most of 
her career in management positions within 
government and non-government agencies. 
She is currently Victim Support New Zealand’s 
General Manager – Māori, Pacific and Ethnic 
Communities. Marama is married to Mark and 
they have two sons, Joseph and Mark-James, 
a baby girl Maia-JoAnne, and two beautiful 
mokopuna, Harmony and Melody. 
Director Ngāti Whātua Ōrākei Trustee Limited / Director 
Ngāti Whātua Ōrākei Whai Maia Limited / Director Te 
Awanui Huka Pak Ltd / Trustee Ranginui No 12 Trust

06. RANGIMARIE RAWIRI
Rangimarie has been a member of the Trust 
for a number of years. She has contributed to 
Trust negotiations and settlements with the 
Crown over the past few years, and the move 
to a governance model where Ngāti Whātua 
can self-determine is one of the highlights of 
her time representing the Trust. The initiatives 
developed by the Trust and its subsidiaries 
holds NWO in good stead for our future 
generations.
Rangimarie’s current positions include Director Ngāti 
Whātua Orakei Trustee Limited / Member Ngāti Whātua 
Kaipara Harbour Negotiations Committee / Trustee 
Hamlins Hill (Mutukaroa) Management Trust / Member 
Tupuna Taonga o Tamaki Makaurau Trust Ltd / Member 
Settlement Protection Team.

07. MARGARET KAWHARU
Margaret was elected to the Trust after her 
father Tā Hugh passed away in 2006. She was 
humbled by the vote of confidence in her and 
has strived to offer objective, critical, and fair 
thinking in support to the workings of the Trust 
and whānau. Margaret has been a member 
of the Ngāti Whātua Ōrākei Reserves Board 
since 2011. Her background is in anthropology, 
photography, voluntary work, youth exchange 
and Treaty settlements. Margaret has a strong 
focus on cross-cultural understanding and 
empowerment. In her view, one of the greatest 
achievements for Ngāti Whātua Ōrākei was 
its Treaty settlement, as it provided hope for 
reconstruction and parity. 
Director Ngāti Whātua Ōrākei Trustee Limited / Trustee 
Ngāti Whātua o Orākei Reserves Board / Trustee Ngā 
Maunga Whakahii o Kaipara Development Trust / Chair 
Parakai Recreation Reserve Board

08. RENATA BLAIR
Renata has spent most of his life working 
and living in Orākei after growing up in 
South Kaipara, in and around Reweti and 
Haranui marae. In his work for the Trust, 
Renata is focused on mana whenua issues 
across Tāmaki Makaurau. He believes that 
the Trust must try to protect the ahi kaa 
responsibilities of whānau here and abroad. 

Renata holds a Bachelor of Education and 
Diploma in Teaching.  After a career at the 
Ministry of Education and as AUT’s Corporate 
Event Manager, Renata built his own event 
management company, Evitan. This now has 
more than 50 staff and employs a number 
of whānau from Ngāti Whātua. Renata has 
a passion for sports, te Reo and kapahaka. 
He considers tertiary education as the key to 
unlocking the opportunities for Ngāti Whātua 
Ōrākei. Together with his wife Nicola, Renata 
has three tamariki and lives on Kitemoana 
Street. 
Director Ngāti Whātua Ōrākei Trustee Limited / Owner 
Strategic Pathways Limited / Member WYNRS Charitable

09. BRENDA CHRISTIANSEN
Brenda is serving her first term as a Ngāti 
Whātua Ōrākei Trustee. In her work for the 
Trust, Brenda says she has consistently 
challenged the status quo in the search for 
continuous improvement and growth. Brenda 
has extensive senior management experience in 
public and private sector roles in both Australia 
and New Zealand.  She is a former manager 
for Corrections Services, AUT University and 
Auckland Airport. Brenda has also been 
involved with a number of community services, 
mainly in the areas of health, early childhood 
and aged care. She is currently working with 
Hick Bros Civil Construction Limited, and 
consults to Ngā Maunga Whakahii o Kaipara 
Trust. Brenda was re-elected to Otakanini Topu 
unchallenged, and was also recently appointed 
as the interim Business Services Manager for 
Race for Life Charitable Trust.
Director Ngāti Whātua Ōrākei Trustee Limited / Member 
Otakanini Topu, Committee of Management

10. RANGIMARIE HUNIA
Rangimarie was elected to the Ngāti Whātua 
Ōrākei Trust in 2013. She has always believed 
that she would utilise her skills and expertise 
to contribute back to her hapū, Ngāti Whātua 
o Orākei. Rangimarie holds a Master’s Degree 
in Commerce from The University of Auckland, 
completed in 2011 and titled ‘Economic 
Renaissance of a Māori Community: Ngāti 
Whātua o Orākei as a Case Study’. This work 
traces the economic development journey of 
the hapū. Rangimarie also brings to the Trust 
18 years of experience in developing social 
and educational initiatives. Raised in Orākei, 
Rangimarie continues to live there with her 
whānau.
Elected Representative Ngāti Whātua Ōrākei Trust / 
Director Institute of Directors in New Zealand Ltd / 
Trustee The Kiwi Trust / Trustee Manaiakalani Education 
Trust / Director Whenua Haumi Roroa o Tāmaki Makaurau 
General Partner Ltd
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Mā te tokomaha  
ka kā te ahi

Despite challenges, Whai Maia completed 
its strategic planning in the second half of 
the year, which gave it the focus needed 
to deliver further benefits to the hapū. The 
Board and Management have also had a 
focus on continuous improvement in the 
back office infrastructure, with the aim of 
ensuring Whai Maia operates in an efficient 
and economical way.

Following a restructure, Whai Maia created 
three Service Delivery Units – Waiora, 
Whai Poutama and Ōrākei Ahikaaroa – with 
support functions across strategy, finance, 
human resources, and compliance and 
risk. This included the recruitment of new 
Executive team members and a more 
strategic approach to attracting a broader 
range of skills and experience at a senior 
level.

Relationships with the Ministry of Social 
Development and Ministry of Education led 
to the establishment of pilot contracts in 
key areas such as training for employment 
and education pathway development, 
targeted at an individual student level. 

During the year, Whai Maia became a 
partner in a Whānau Ora collective impact 
initiative, which includes other social 
service providers Te Whānau o Waipereira 

Trust and Manukau Urban Authority, 
Kotahitanga Limited and Te Rūnanga o 
Ngāti Whātua. This partnership has enabled 
access to Whānau Direct funding, and the 
continuation of essential navigator services.  

A similar partnership was reached with the 
Auckland Māori and Pasifika Trade Training 
initiative, funded by the Tertiary Education 
Commission. This is a pathway for learners 
to obtain qualifications and enter into the 
job market. 

In April 2015, Whai Maia became a 
Community Housing Provider to add value 
to the tenancy management role that the 
Company took on in 2014. This provided 
the framework, systems and processes to 
develop a sustainable business that directly 
serves the needs of the hapū in housing. It 
also complements the work that Whai Rawa 
has undertaken in developing housing for 
Ngāti Whātua Ōrākei. 

A focus on innovation in service delivery this 
year, led to the education grants process 
being delivered online for the first time. 
Over 90 percent of applicants made use 
of the online system. Whai Maia is now 
following up with feedback hui to look for 
further ways to enhance the process. 

The focus for Ngāti Whātua Ōrākei Whai Maia Limited 
(Whai Maia) over the past financial year was on ‘nurturing 
growth’ and building capacity to ensure the Company is 
able to support the social and cultural growth of our 
people. 

NGATI WHATUA ORAKEI WHAI RAWA LIMITED      ANNUAL REPORT 2015WHAI MAIA LIMITED   
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WHAI MAIA LIMITED  

$860k
ON GRANTS & PROGRAMMES

Kaumātua Grant Hawke with mokopuna at Okahu Bay.



WHAI RAWA LIMITED   

The Company successfully delivered on its 
short-term goals. The value of Whai Rawa 
investment properties grew by 23 percent 
to $726 million, which is a significant 
achievement and means the Company is 
well-placed for further growth. 

Completing the aquisition of AECOM House 
in the central business district had an 
immediate impact on Whai Rawa’s cashflow 
with an eight percent yield, and reinforced 
the place of Ngāti Whātua Ōrākei in the 
Auckland business community. 

The purchase of seven properties in the 
Orākei Block from Housing New Zealand 
has provided opportunities for further 
development and the Trust looks forward to 
working with Whai Rawa on these plans.

The Kāinga Tuatahi project has moved 
ahead at pace. Construction commenced 
during the 2014/15 financial year, and all 30 
homes were allocated to whānau and initial 
deposits paid. This is an exciting project for 
the hapū.

Whai Rawa played a key role in supporting 
the Trust on mana whenua matters. Of 
note were significant local and national 
political issues, such as: opposing the Ports 
of Auckland’s proposed expansion into the 
Waitemata; submissions on the Proposed 
Auckland Unitary Plan; and challenging 
the Government’s interpretation of the 
hapū Right of First Refusal (RFR) on surplus 
Crown land in Auckland.

The 2014/15 financial year was all about 
delivering on the plan, and Whai Rawa has 
done this.

‘ Te pai me te  
whai rawa o Tāmaki’/

‘ The wealth and 
prosperity of Tāmaki’

The 2014/15 financial year saw Ngāti Whātua Ōrākei  
Whai Rawa Limited (Whai Rawa) focus on the delivery  
of its long-term strategic plan, in order to support the 
commercial aspirations of the Trust and the hapū. 

WHAI RAWA LIMITED  

$588m
$726m

FY13/14

FY14/15

Grant Hawke, Ngarimu Blair and Te Warewa Taua at Maunga Authority pōwhiri.
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Te Pou Whakairoa.
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Trust Deed  
Review

The Deed is a legal document that guides 
the Trust in what it is able to do with its 
land, buildings and the distribution of its 
wealth to its people. 

Being compliant in their governance role 
is a priority for any board and this review 
was undertaken well within the five year 
timeframe outlined in the Deed. 

The working party set about testing the 
effectiveness of the arrangements set out in 
the Trust Deed. 

In order to do this, it met with Kaumātua, 
whānau, marae staff, Whai Maia and Whai 
Rawa staff, the Trust, and legal advisers. 

Earlier this year a working party made up of three 
Trust members (including the Chair), one 
independent and the Chair of the Taumata Kaumātua, 
was established to review the Trust Deed. 

This consultation enabled the working party 
to gather feedback and present a report to 
the Trust. The report was comprehensive 
and included recommendations. It was 
based on the 27 submissions receieved, 
including 18 from individuals, six notes 
gathered from hui, and two from groups. 

At the time of writing, the report’s 
recommendations are still being finalised 
by the Trust. Draft Recommendations  
include: a focus on the language and 
technical correctness of the document; the 
introduction of electronic voting to make 
voting more efficient; and that the Trust 
Deed definitions should be aligned to those 
in the Settlement Act, so the extent of the 
Trust’s responsibilities are made clear.

The Trust is working towards producing a 
document that is accessible for the hapū.

21 

TRUST DEED REVIEW   



Whai Maia
Leases the homes from Whai Rawa, manages 
the relationship with whānau and organises 

tenants for the homes. Whai Maia is 
responsible for ensuring that the homes are 
maintained, and where needed works with 

Whai Rawa to have them upgraded.

Managing  
our homes  
Developing new houses and upgrading 
those we already own, has been a key 
focus across the Group over the past 
three years, and this financial year has 
seen significant progress.

One of the major successes was the introduction of 
a Ngāti Whātua Ōrākei Housing Standard, which was 
applied to all of the homes returned from Housing New 
Zealand. The Housing Standard’s objective is ensure 
that the homes owned by the hapū are warm, dry, 
healthy, safe and nurturing.

The programme to upgrade the residential properties 
owned by Whai Rawa, on behalf of the Trust, has 
continued at pace. 41 whare were upgraded to the new 
Ngāti Whātua Ōrākei Housing Standard. The remaining 
properties (other than the whare in Upper Kitemoana 
Street) will be completed by the end of FY2016. 

A range of issues were uncovered during the health 
and safety checks on the houses in Upper Kitemoana 
Street. However, the Trust, Whai Rawa and Whai 
Maia have worked together to ensure the homes were 
‘habitable’ before whānau moved in.

Other major projects related to housing have been the 
organising and clean up of the Group’s various tenancy 
agreements on hapū homes. This was a major job and 
involved the Trust and its subsidiaries working closely 
together.

The Trust is proud of the whenua and housing assets 
returned to Ngāti Whātua Ōrākei over the years. In 
1950, the hapū owned just a quarter acre of property. 
Now, the hapū has over 200 acres. That is ahi kaa roa 
in its simplest form.

Work on a Group Housing Strategy is underway and  
the Trust looks forward to updating the hapū on this at 
the AGM.

 NGATI WHATUA ORAKEI WHAI RAWA LIMITED% %ANNUAL REPORT 2015
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The Trust
Owns the whenua and determines 
the Group’s overall strategy and 

approach to housing. 

Whai Rawa
Owns the homes, negotiates the return of 

others from Housing New Zealand, and funds 
the upgrade of the houses – e.g. installs heat 

pumps, provides insulation, or funds other 
infrastructure works. 

WORKING TOGETHER 
TO PROVIDE FOR  

OUR WHĀNAU
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Group Overview

22% ASSET  
INCREASE

FROM $631M TO $767M

NEW KAUMĀTUA HOME  
ON ATARETA ST

RONGOA CLINIC ESTABLISHED  
IN GLEN INNES

REGULAR OVERSIGHT OF NWO  
SETTLEMENTS BY PROTECTION TEAM

 NGATI WHATUA ORAKEI WHAI RAWA LIMITED% %ANNUAL REPORT 2015
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OVERVIEW   

RIGHT OF FIRST REFUSAL  
MECHANISM RECOGNISED

NWO OPPOSED PORTS  
EXTENSION

$922K SPENT ON GRANTS  
AND PROGRAMMES
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WE ARE  
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