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He kupu whakataki 
In 2019 the Ngāti Whātua Ōrākei Trust took an inclusive approach to the strategic planning process by touring both Aotearoa and Australia seeking input from 
Ngāti Whātua Ōrākei members. During the months of March and April, we ventured to 19 locations across both countries meeting and talking with hundreds of 
Ngāti Whātua Ōrākei whānau. 
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Thursday, 21 March 2019  Mangere 

Wednesday, 27 March 2019  Orākei 

Friday, 29 March 2019   Helensville 

Monday, 1 April    Whangārei 

     Christchurch 

Tuesday, 2 April    Moerewa 

     Wellington 

Wednesday, 3 April   Kaitaia 

     Otaki 

Thursday, 4 April   Mt Albert 

Monday, 8 April    Rotorua 

Tuesday, 9 April    Whakatāne 

     Dannevirke 

Thursday, 11 April   Gisborne 

     Hamilton 

Sunday, 24 March 2019  Queensland, Australia 

Saturday, 30 March 2019 Sydney, Australia 

Sunday, 31 March 2019  Melbourne, Australia 

Saturday, 13 April 2019  Perth, Australia 



 
 

Facilitation 
The roadshows were hosted by Elected Representatives of the Trust Board and when able, a whānau member living in that location was approached to help 
facilitate the whānau activities segment. Our whānau facilitators did a wonderful job, thank you. 

Whānau Facilitators included 
Dane Grey - Orākei 

Hope Puriri - Whangārei 

Kawharu Morehu - Wellington 

Taniera Hohepa – Perth 

Janey Wilson – Ōtaki 

Kirsten Durham – Queensland 

Wesley Teua 

Sariah Witika

 
Voice of the People  
A large proportion of the roadshow hui was spent participating in whānau activities. The whānau activities were intended to be fun, refreshing, and something 
totally different to any previous hui. The desire was to gain the voice of the people and draw on whānau whakaaro around what is important to us now, and 
going into the future. All activities encouraged whānau to look towards the year 2050 and answer the question ‘What does living well look like for Ngāti Whātua 
Ōrākei in the year 2050?”. There were no restrictions to the ideas and kōrero shared by our whānau - Dreaming big was encouraged. The whakaaro shared by 
whānau was brilliant and we are grateful for your contribution. Ekore e oti ngā mihi ki a koutou. Activities included: 

What if  
We asked whānau to dream big and provide their whakaaro by finishing the sentence ‘what if’.  

Postcard from the future 
Whānau were asked to write a postcard as a whānau member in the year 2050, to your current self in the year 2019 

He maunga whakaaro 
The final activity involved building maunga made out of cups. We provided each individual with three cups and asked them to write something on each cup 
representing a theme or idea that could be a priority for them in the year 2050. We then grouped all relevant themed cups together stacking cups to reveal 
different sized maunga/priorities. 



 
 
Online and phone 
Attendance at the roadshow was only one way to provide input. There was also opportunity to complete the above activities online via dedicated social media 
pages and webpages. The option to phone in and talk to someone was also available.  

Interviews 
Individual interviews and focus groups also took place during this information gathering process and were carried out by KPMG. Focus groups were carried out 
kanohi ki te kanohi and individual interviews were conducted via phone call. Thank you to all participants, who shall remain anonymous. 

 

Engagement 
We engaged with hundreds of whānau during the roadshows period through Social Media, E- pānui, NWO website, phone, email, text messaging, roadshow hui, 
focus groups and individual interviews.  An attendance register was circulated at each of the roadshow hui. Well over 200 whānau registered. The majority of 
whānau in attendance did register.  

The idea of the roadshows was first shared with NWO whānau at the end of 2018. In early 2019 more information regarding the roadshows was provided to 
whānau via the hapū e-pānui and on Social Media. Schedule details were disseminated and shared multiple times on Social Media. We also communicated the 
roadshows via text to multiple databases based on location. This text service was available only to New Zealand. Customised emails were sent to our whānau 
based in Australia.  

This engagement process highlighted the importance of the hapū database and ensuring member contact details are current. For future roadshows, we would 
look to engage our whānau champions, particularly in areas outside of Auckland to the ensure the best locations are chosen and to activate whānau to attend. 

 

Budget 
Total cost for the roadshow was $69,862.00. This includes costs associated with travel, accommodation, roadshow resources in preparation and delivery of the 
roadshow, and support from independent consultants. 



 
 
 

Timeline 
 
 
 
 
 
 
 
Analysis 
Independent consultants KPMG supported the Ngāti Whātua Ōrākei Trust Board in developing and implementing the Voice of the People activities during 
the whānau roadshows to understand whānau perspective on ‘what does living well look like in 2050?’.   

KPMG analysed and synthesised over 3,000 insights gathered from the whānau ‘feed in’ to identify strategic priority areas as inputs into the Trust Board 
long term strategic planning process and the development of the Ngāti Whātua Ōrākei Hapū Impact Model. This Model guides the strategic priorities and 
performance measures concerning the wellbeing of Ngāti Whātua Ōrākei people, culture, environment and economy. 

  

Whānau engagement  

Roadshows begin and whānau engagement continues 

Analysis and strategy design  

Feedback to whānau 

Final annual and 5-year plan presented to whānau  

Dec 2019 – February 2019 

Mar/Apri 2019 

May 2019 

May 2019 

 June 2019 



 
 
Insights 
Eight strategic priority areas and a further 30 focus areas were identified that reflected priorities from whānau perspective. The following is a summary of 
the key insights derived from the whānau ‘feed in’, key challenges to be considered by the leaders of Ngāti Whātua Orakei and some direct quotes from the 
Voice of the People activities. The full insights report is attached as an appendix to this document.  

The spider diagram below illustrates the ‘count’ or number of times whānau mentioned or referred to one of the Strategic Priority Areas. From this 
diagram, we can begin to identify what was top of mind for whānau, and what the collective voice of the people is saying is most important for the future of 
whānau and Ngāti Whātua Ōrākei hapū.  

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Strategic Priority Whānau quotes from Roadshow (anonymous) 
Cultural Identity 
Encompasses who you are and 
having the ability to express your 
identity. How connected you are and 
how connected you feel to your 
whānau, hapū and iwi. 

“We all truly embraced "Ko au, ko NW, ko NW, ko au"  
“Being a member of NWO means everything to me. Being a descendent of NWO has made me what I am today, a 
contributing factor” 
“NW was strong amongst its descendants in te reo, in mātauranga o NW (pepehā, waiata, tauparapara etc.) and 
these expressions are heard commonly on our marae” 
“Bringing back NW tikanga, kawa, whakapapa, history”  
"The integration between Kaipara and Ōrākei was more active"  

Whānau wellbeing  
Refers to the importance of whānau 
of all ages, how safe and nurtured 
our whānau are and feel, and their 
ability to interact and live 
meaningful lives. 

“Whānau are all valued, no matter socioeconomic position.” 
“Mandatory parenting programmes"   
“Being involved at the marae contributes to a wholeness, rounding off the person” 
“What if rangatahi and kaumātua could achieve intergenerational connectedness” 
“NWO made a commitment to eliminate violence and bullying within our community” 

Rangatiratanga 
Refers to the influence and legacy of 
Ngāti Whātua Ōrākei through 
leadership and economic pursuits. 

“Settlement of all inter-whānau and iwi disputes on the marae, not in the courts”  
“All the different Board structures are confusing, easier to have one point of entry. Issues lie with the Board 
structure” 
“NW has undisputed provenance in Tāmaki” 
“More transparency re financials, employment”  
“The board needs to be stronger when they make decisions”  
“Radical change requires rad thought requires radical action” 
“Upholding the mana of Ōrākei” 
“Māori lead the world with humble values and principles”  
“Hapū has strong international influence economically, culturally, socially for all indigenous” 

Mana Motuhake  
Refers to one's ability to pursue their 
aspirations and determine their path 
in life. 

“Teach our kids who they are, find their purpose and goals”  
 “Well educated, highly employed, home owners” 
 “Education comes into making resilient people and happy people” 



 
 

“All NWO members achieved the highest level of education and were working in their dream jobs and living 
standards were to their max” 

Health  
Encompasses mental, spiritual and 
physical health of the individual. 

 “We are healthy, vibrant and able to care for and nurture our mokopuna” 
“We focus on body, mind and spirit wellbeing to achieve successful whānau outcomes by improving health and 
education results” 
“Created a focus on tinana, hinengaro and wairua hauora to achieve whānau outcomes” 
“Hauora unit coming Rongoā Māori and other medical care, first of its kind offering holistic and practical 
approach to the health of our people.” 
“What if our education for tamariki included mental health" 

Knowledge & Skills 
Refers to one's access and 
achievement in furthering ones 
knowledge and skills. 

 “Young ones have opportunity to learn skills for them to be able to lift themselves up” 
“Formal education can take people so far, but to round of the person, mātauranga Māori is important now” 
“What if we collated and made available all NW history. We developed a school curriculum on NW history” 
 “We have our own school, fully kura kapapa. Educational achievements are the best in NZ” 
“Our tauira have 100% completion rates“ 
“ECE was completely subsidised so all NWO tamariki had access to education in their first 1000 days” 

Environment 
Gives significance to the health of 
the whenua, moana and awa. 

“Ōrākei is beautiful with natives across the whenua, birdlife and insects” 
 “We had a restorative relationship with Papatuanuku” 
“No building in Tāmaki unless totally eco-friendly” 
“Make our tribal business carbon free”  
“We enable whānau to create sustainable communities (eco villages) on our whenua”  
“Fruit trees like when you did when you were young” 
“Beautiful clean awa with riparian plant, plenty of ika, tuna and kōura” 
“If I hadn't lived at Ōrākei I wouldn't really know what Kaitiakitanga really is or means. Learning our Reo and 
stories at Ōrākei, and the history helps me to understand what our role is as Kaitiaki” 
“Ōkahu Bay was paru free and we happily swam there every day, enhancing our connection with our moana”  
“Use traditional knowledge to clean our streams” 

Economic Prosperity  
Wealth generation and economic 
opportunities for whānau, and hapū. 

“What if we developed franchise businesses owned by our whānau”  
“NW invested overseas business, throughout New Zealand and Australia” 
“NW had its own insurance scheme who supported whānau” 
“We paid every NW member a dividend based on asset base and whānau could use it for deposits on homes or 
business” 
“Whānau to all work on the whenua” 



 
 

 

 

Strategy and Plan 
Building on the whānau voice and insights from the Roadshow, in June we will release our long-term strategy and 5-year plan. This will outline the strategic 
priorities in more detail, and the targets and activities we will undertake to move towards our vision. 

 

Ngā mihi 
E tuku ana i ngā mihi ki te rahi i whakapau wera kia eke ēnei huihuinga ki te pae, e kōkiri tahi ai, e anga whakamua ai tātou Ngāti Whātua Ōrākei ki tua. 
Thank you to all who contributed to the success of the 2019 Ngāti Whātua Ōrākei Roadshow. 

 

 

“Tribe provides employment opportunities to build financial strength in people” 
“Lack of diversity in our commercial landscape and investments” 
“We started an AKL iwi investment fund” 
“We invest in a scientific university focussed on environmental sustainability” 
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Whanau feed-in was supplemented by a qualitative 
analysis including a literature review on community 
development practices, macro trends, and ‘feed in’ 
from the Voice of the People activities. This analysis 
sought to identify:

— What does ‘living well’ look like for indigenous 
communities seeking to transform and prosper?

— What are appropriate input and impact measures 
that reflect ‘living well?

— What are the success factors and priorities from 
the perspective of hapū. 

From this analysis, we could add best practice around 
the strategic themes that whānau had identified 
through the Voice of the People exercises.

A quantitative analysis was also undertaken to 
compliment and ground the qualitative research. We 
analysed empirical data provided by NWOT as well as 
statistical data sourced from research. This analysis 
sought to understand:

— What ‘living well’ outcomes are Ngāti Whātua 
Ōrākei currently focused on?

— How are Ngāti Whātua Ōrākei currently investing 
into the identified strategic priority areas?

— How is Ngāti Whātua Ōrākei currently 
benchmarked against the general New Zealand 
population for ‘living well’ metrics?

This allowed us to build an understanding of best 
practice around measuring wellbeing, and will inform 
our approach to designing and implementing a robust 
framework to measure this going forward.

Whānau Roadshow Feed-in:
Objectives and Outcomes
The objectives of capturing whānau feed-in was to:

— Understand whānau social needs and motivations, 
and their perspective on what ‘living well’ looks 
like.

— Understand whānau perception of NWOT and its 
subsidiaries, as well as their respective roles in 
supporting and enabling whānau to achieve long 
term growth.

— Understand whānau social investment priorities 
that reflect ‘living well’.

— Understand whānau ambition and risk appetite. 

— Understand whānau experiences and pain points 
accessing support from the hapū.

— Identify appropriate success measures that reflect 
‘living well’.

The outcomes of the process were:

The insights gathered from whānau have been used to 
identify key strategic themes to inform and focus the 
long term strategy.

The insights were presented to The Trust board and its 
subsidiaries, as a key input into the strategic planning 
process.

The insights have also been used to develop a Ngāti 
Whātua Ōrākei Impact Model to guide and manage the 
performance and effectiveness of the strategy in 
enhancing the long term wellbeing of the people of 
Ngāti Whātua Ōrākei.
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All of the qualitative data captured from the Voice of the People Activities were recorded and analysed. The ‘feed 
in’ activities produced three different types of insights:

1. The ‘listing’ of priorities (appropriate for current and future contexts)

2. Considerations of current state and aspirations of future state; and

3. Ideas, advice or suggestions.

Each priority, aspiration or idea was organised in to one of the Strategic Priority Areas, tagged to one or two 
specific focus areas.

The spider diagram below illustrates the ‘count’ or number of times whānau mentioned or referred to one 
of the Strategic Priority Areas. 

From this diagram, we can begin to identify what was top of mind for whānau, and what the collective voice of the 
people is saying is most important for the future of whānau and Ngāti Whātua Ōrākei hapū.

What’s important to the hapū?
Ranking of Strategic Priority Areas

Strategic Priority 
Areas by Ranking

Focus Areas

1. Tuakiritanga, 
Cultural Identity

NWO Cultural Identity
Arts and culture
Whanaungatanga 
Te Reo
Taonga Tuku Iho & Tikanga
Marae

2. Te Oranga o te 
Whānau, Whānau 

wellbeing

Safe homes
Prison
Kaumātua
Tamariki
Community
Whānau

3. Rangatiratanga, 
Leadership

NWO Governance
Leadership exemplar
Mana motuhake

4. Mana Motuhake, 
Self-Determination

Housing/homes
Financial Stability
Employment
Access to Opportunity

5. Health, Hauora 
Spiritual/Wairua
Mental Health
General Health

6. Te Matauranga me 
ngā Pūkenga, 

Knowledge & Skills

Life skills
Education

7. Te Taiao, 
Environment

Kaitiakitanga
Food
Sustainability
Water
Whenua

8. Te Whai Rawa, 
Economic Prosperity

Business Opportunities
NW Employment 
Opportunities
Financial Support
Investment 

342

273

305

260

244

214

211

183
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Cultural Identity

Tino Rangatiratanga

Whānau wellbeing

Self-determination
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Knowledge & Skills

Environment

Economic Propserity

COUNT OF MENTION BY STRATEGIC PRIORITY AREA



© 2019 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

4

Document Classification: KPMG Confidential

1. Community

2. General Health

3. Education

4. NWO Cultural Identity

5. Te Reo

6. Taonga Tuku Iho & Tikanga

7. Housing

8. NWO Governance

9. Business Opportunities

10. Whenua

11. Access to Opportunities

12. Whanaungatanga

13. Children/Tamariki

14. Financial Stability

15. Sustainability

16. Leadership Exemplar

17. Life skills

18. Marae

19. Whānau

20. Arts & Culture

21. NW Employment Opportunities

22. Food

23. Employment

24. Financial Support

25. Mana motuhake

26. Kaitiakitanga

27. Investment Opportunities

28. Water

29. Safe Homes

30. Elderly/Kaumātua

31. Spiritual/Wairua

32. Mental Health

33. Prison

What’s important to the hapū?
Ranking of Focus Areas
The diagram below illustrates the ‘count’ or number of times whānau mentioned or referred to one of the 
Focus Areas. 

From this diagram, we can further identify the specific areas of focus that are top of mind for whānau, and what 
the collective voice of the people is saying is most important for the future of whānau and Ngāti Whātua Ōrākei 
hapū.
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COUNT BY FOCUS AREAS
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SELF DETERMINATION ideas focussed on affordable 
housing. This count was also driven by tamariki who 
had written postcards about their aspirations, to be 
rugby players or doctors etc. which was coded under 
access to opportunities. There were also comments 
on whānau owned business creating employment 
opportunities for other whānau. 

– “Family to have opportunities to be in NZ so they 
don't have to go to other countries to find 
opportunities so the next generation can grow 
together “

– “What if we could all come home to NZ and not 
have to struggle “

KNOWLEDGE & SKILLS was significantly higher in 
proportion to New Zealand. Commentary from 
Australian whānau centred on alternative trades 
training, cadetships and apprenticeships, as well as 
support for whānau wanting to change careers or 
continue education later in life. 

– “Looked at opening careers training centres, 
scaffolding, rigging, cranes - not everyone is a 
scholar” 

– “With the support of NW I was able to explore 
more career options and go in to one that I love”

What’s important to the hapū?
Analysis of Australian Feed-in
CULTURAL IDENTITY was in line with New Zealand 
as ranking most important. There was a strong desire 
for whānau to have resources to learn Te Reo and 
access to their Māori culture. Keeping a connection 
with whānau and the hapū in New Zealand while away 
from home was important, with ideas of free travel. 
Most prominently Australian whānau were concerned 
about access for their tamariki to ensure they are 
strong in their NWO cultural identity.

– “Māori culture and reo was more accessible in 
Australia”

– “Our children speak te reo and have strong ties to 
the community”

– “Our children got sent videos or memories about 
where they are from and explaining about our 
marae and how things run”

RANGATIRATANGA centred on maintaining 
connection, communication and transparency with 
NWO governance. 

– “Communication and transparency is paramount”

HEALTH comments focussed on the extension of the 
NIB programme and health service benefits to 
Australian whānau.

0%

5%

10%

15%

20%

25%
Economic Prosperity

Environment

Health

Rangatiratanga

Whānau Wellbeing

Knowledge & Skills

Mana Motuhake

Cultural Identity

NZ AND AUSTRALIA STRATEGIC PRIORITY COUNT OVERLAY

Australia New Zealand
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Cultural Identity refers to all elements which 
whānau believe tie them to who they are as ngā 
uri o Tuperiri, their access to whakapapa and their 
stories, and the preservation and enhancing of 
these assets.

CULTURAL IDENTITY ranked first out of the seven 
Strategic Priority Areas. Below is an illustration of the 
‘count’ or number of times whānau mentioned or 
referred to one of the Cultural Identity focus areas.

NWO Cultural Identity which captured feed in around 
what it meant to belong to the hapū, emotional and 
spiritual connection to the hapū, and the identity that 
comes with that. Whānau spoke of being so proud and 
grounded in their cultural identity, and wanting to 
ensure this for future generations.

- “We all truly embraced "Ko au, ko NW, ko NW, ko 
au" 

- “Being a member of NWO means everything to 
me. Being a descendent of NWO has made me 
what I am today, a contributing factor”

- “Truly understanding what it means to be Ahi Ka, 
its about understanding your/my story/place in 
Orakei and my whānau and sharing that”

- “Knowledge about what makes us unique about 
other Māori tribes”

- “Being connected gives you a better understanding 
of who you are as a person, when you know 
yourself”

Strategic Priority Area: 
Cultural Identity

NWO Cultural 
Identity

31%

Taonga tuku iho 
& Tikanga

22%

Arts & Culture
10%

Te Reo
23%

Whanaungatanga
14%

COUNT BY CULTURAL IDENTITY FOCUS AREA

TAONGA TUKU IHO AND TIKANGA captured ideas 
around protecting, preserving and sharing NWO 
tikanga and matauranga.

A strong reference was made to the preservation of 
whakapapa and the stories and history of NWO 
history.

Reference was also made to the desire to learn 
traditional practices such as mau rākau, mahi māra, 
raranga, tā moko, mōteatea, tātai whetū, Tānerore etc.

- “NW was strong amongst its descendants in te 
reo, in mātauranga o NW (pepehā, waiata, 
tauparapara etc.) and these expressions are heard 
commonly on our marae”

- “Bringing back NW tikanga, kawa, whakapapa, 
history” 

- “All uri o Tuperiri could kōrero Māori and knew 
kawa, tikanga, karanga, mihi”

- “E mihi ana ki a koutou ngā tūpuna I homai rā I ngā 
tikanga, kawa, reo, waiata me ngā pūrākau a Ngāti 
Whātua - I thank you, my ancestors for gifting me 
your knowledge of our culture and our beliefs”

TE REO MĀORI was the seventh most mentioned 
focus area, captures all ideas relating to the growth 
and protection of Te Reo.  

Many whānau mentioned this in their postcards, 
imagining a world where Māori was spoken fluently as 
the first language, not just by Māori but throughout 
Aotearoa. 

- “The hapū made a commitment that every NWO 
household has at least one fluent Reo Māori 
speaking adult”

- “Māori is compulsory in schools, te reo is spoken 
by Māori and Pākehā” 

- “Tō tātou nei reo rangatira - our ancestral language” 

- “E taea ana e te katoa te kōrero I te reo Māori nō 
reira ngāwari noa iho, harikoa a Ngāi Māori”
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ARTS AND CULTURE captured ideas around 
preservation, performance, celebration and exhibition 
of Māori art and Culture. A great love and pride was 
shown in Kapahaka and Artistry, and desire for these 
to be more prominent in the communities, as 
recreation and/or display of culture.

- “We have a thriving arts and whare taonga centre 
of excellence on the whenua, rivalling Sydney opera 
house, provides employment for whānau, ensures 
traditional arts are flourishing in contemporary 
world”

- “NWO established artists studies and build strong 
artistic communities”

- “My tumuaki put more music and kapahaka 
opportunities in the kura”

- “Taught our tamariki the arts of carving, painting, 
weaving”

Strategic Priority Area: 
Cultural Identity
WHANAUNGATANGA captured commentary around 
the relationships and connections between whānau 
throughout all the different regions. There was an 
emphasis on whānau knowing their whakapapa, 
knowing their whānau and feeling connected.

- “Live away from rohe, but very much in touch with 
NWO”

- “Our descendants no matter where they live are 
able to keep connected with NW events, info, etc. 
and contribute to initiatives”

- “Kids connected to home for whānau and marae 
events”

- "The integration between Kaipara and Ōrākei was 
more active" 
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Whānau
17%

Kaumatua
5%

Tamariki
19%

Prison
2%

Community
51%

Safe homes
6%

COUNT BY WHANAU WELLBEING FOCUS AREA

Whānau wellbeing looks at the overall wellbeing of 
the whānau unit and the different generational 
elements that compose it. 

WHĀNAU WELLBEING ranked second of the seven 
Strategic Priority Areas. Below is an illustration of the 
‘count’ or number of times whānau mentioned or 
referred to one of the whānau wellbeing focus areas. 

COMMUNITY as a focus area captured all feed in 
referring to aspects of feeling embraced and 
supported in your community, opportunities to interact 
positively with one another, and the principles and 
virtues whānau wish to embrace in their communities. 
A large count of this focus area came from the 
Maunga Whakaaro exercise, with whānau writing 
down emotive statements like “equality”, “aroha”, 
“respect”, and “peace”.

– “Whānau are all valued, no matter socioeconomic 
position.”

– “Aotearoa is a coveted place to live for people of all 
walks of life”

– “The marae is full of action all the time" 

Strategic Priority Area:
Whānau Wellbeing

Community captured many ideas around social activity, 
especially for children to encourage positive 
interactions, joyful recreation, building a feel of 
community and opportunity for whānau to give back by 
participating in community activity.

– “Being involved at the marae contributes to a 
wholeness, rounding off the person”

– “Active in marae and community”

– “Have a sports centre for our tamariki down at the 
marae” 

– “Putting your arms out to create branches with your 
community”

Community also encompassed expressions of hope for 
eradication of homelessness and extreme poverty, 
especially from whānau in Tāmaki Makaurau. 

- “We ran provided shelter and housing for Māori 
homeless”

- “NW eradicated homelessness in Tāmaki with a 
social village in Ōrākei”

- “All NW lived above the poverty line”

A large amount of Community feed-in centred around 
building supportive communities, connectedness and 
whānau friendly environments.

With specific reference to Ōrākei being an inclusive 
place for all generations and all whānau regardless of if 
they live in Ōrākei. 

- “What if rangatahi and kaumātua could achieve 
intergenerational connectedness”

- “It takes a village to raise a child”

- “When the wharenui was built, it was for everyone, 
a multicultural marae”
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Strategic Priority Area: 
Whānau Wellbeing

SAFE HOMES was used as a focus area to capture 
feed in relating to negative issues within the home, 
such as family violence (specially child abuse), distress, 
substance abuse etc. Alongside this there was a small 
focus area of PRISON, referring to the reduction of 
NWO whānau in prison, and the rehabilitation of 
inmates and support for their family members.

Social services like support was a prominent theme, 
with desire for resources such as parenting 
programmes, domestic violence intervention, action to 
reduce bullying in the community, rehabilitation 
programmes.

– “Mandatory parenting programmes"  

– “NWO made a commitment to eliminate violence 
and bullying within our community”

– “Our whānau could resolve conflict in a healthy 
way”

– “We had a working relationship with social and child 
protection services so we can be informed on how 
to manaaki our whānau through and out of these 
systems”

TAMARIKI captured all aspirations to do with children 
including education, opportunity, growth and 
development and care.

The feed in for Tamariki linked strongly to Education
and Community, with aspirations for tamariki to be in 
supportive and child friendly/focussed communities, 
able to have fun!

– “ECE was completely subsidised so all NWO 
tamariki had access to education in their first 1000 
days”

– “Vulnerable mokopuna of NWO are in the care of 
NWO whānau”

– “Every NWO child born has a guaranteed 
successful future”

WHĀNAU as a focus area specifically captured 
commentary around the whānau unit including intra 
whānau dynamics, relationships, opportunities and 
abilities to realise whānau aspirations. Much of the 
count came from the Maunga Whakaaro exercise, with 
“whānau” written as a priority, being happy and 
healthy.

Strong reference was made to support for when 
whānau fall on hard times, and resources to build 
resilience and able to overcome challenges, creating a 
strong foundation for a stable family unit for 
generations to come.

– “All whānau mamae free”

– “When bad things happen within the whānau they 
are not always able to deal with them”

KAUMĀTUA as a focus area captured feed in around 
care, access to support, kaumātua engagement and 
activity. Sentiment centred around the desire to live 
longer, access to good health services, and especially 
for care for kaumātua to be carried out by their own 
whānau. There were a few ideas of supported 
kaumātua living.

– “Kaumātua village with independent / supported / 
hospital / dementia care living staffed by whānau”

– “Taking care of kaumātua and whānau together”
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Rangatiratanga is about NWO as a hapū and the 
role they play in determining the prosperity of the 
hapū.

RANGATIRATANGA ranked third out of the seven 
Strategic Priority Areas. Below is an illustration of the 
‘count’ or number of times whānau mentioned or 
referred to one of the Rangatiratanga focus areas.

MANA MOTUHAKE captures all ideas relating to the 
determination or provenance of NWO, and Māori in 
general, including ideas around hapū institutions and 
national leadership.

– “Te Tiriti o Waitangi was acknowledged by NZ and 
an international stage as the founding document of 
NZ, that it was finally honoured and we and reclaim 
our Tino Rangatiratanga in its fullest scope”

– “All settlement of all inter-whānau and iwi disputes 
on the marae, not in the courts” 

– “We had our own justice system that was 
restorative and had 0 recidivism rates” 

– “We achieved getting Auckland back for our people 
and now we govern it”

– “What if we succeed the New Zealand Government 
as sovereign people over Aotearoa”

Strategic Priority Area: 
Rangatiratanga

NWO GOVERNANCE specifically captured whānau 
sentiment towards the current or possible future 
governance of the hapū. 

The two main threads of feedback coming through in 
this focus area centred on communication and 
transparency, and the leadership qualities of those at 
the Trust Board level.

Feed in around communication centred on whānau 
wanting things to be simplified and easier to 
understand, making information and all the structures 
more accessible.

– “All the different Board structures are confusing, 
easier to have one point of entry. Issues lie with 
the Board structure”

– “More transparency re financials, employment” 

– “Simple correspondence (not just computers)” 

– “NWO communicate to the iwi through an app -
updates, information etc.”

Leadership comments indicated some disconnect 
between whānau and Trust Board members, with 
issues around trust and whānau feeling that decisions 
are sometimes made for the decisions of a few, rather 
than the many.

– “All whānau benefit and not just your (the Trusts) 
own”  

– “Some of the people in big roles for the iwi are 
rude, look at us like we don't know anything”

Although encouraging and supportive comments were 
the majority of the feed-in around leadership.

– “The board needs to be stronger when they make 
decisions” 

– “Radical change requires rad thought requires 
radical action”

– “Upholding the mana of Ōrākei”

– “Values based leadership, living the values that are 
on our reports and helping our whānau to live 
those out”

Mana Motuhake
18%

NWO Governance
51%

Leadership Exemplar
31%

COUNT BY RANGATIRATANGA FOCUS AREAS
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Strategic Priority Area: 
Rangatiratanga
LEADERSHIP EXEMPLARS was a focus area created to reflect the feed-in around aspirations for NWO to lead the 
country or the world in specific areas.

Ideas spanned all other focus areas from Environment, Self-determination, Education.

– “We are so high tech that we are developing cutting edge space travel and have started to reach out to other 
planets, we share knowledge and expand our connections” 

– “NW (Ōrākei, Raweti and uoa ahi kaa - community) is respected internationally as leaders, as innovators in 
cultural identity, identity expression, etc. terms.”

– “Māori lead the world with humble values and principles” 

– “Hapū has strong international influence economically, culturally, socially for all indigenous”

There were also a lot of aspirations shared especially in postcards, about individuals achievements and gaining 
respected leadership positions, here and abroad.

– “NWO whānau were mayors, members of parliament, Prime Ministers” 

– “I won the Nobel peace prize for scientific work and advocacy in matauranga Māori and indigenous knowledge” 

– “NW representation in government” 

– “I'm currently working alongside the UN leaders restoring rights to indigenous peoples all over the world” 

– “A voice at the table with the government so that we can determine our own direction and are influencing key 
direction and decision”



© 2019 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

12

Document Classification: KPMG Confidential

Self-determination looks at the individual and 
what they aspire to achieve, and their ability to 
self-determine that pathway for themselves and 
their whānau and hapū. 

SELF DETERMINATION below is an illustration of the 
‘count’ or number of times whānau mentioned or 
referred to one of the Self-determination focus areas.

EMPLOYMENT captured comments around job 
creation and employment. Many comments linked 
back to the grounding of education leading on to 
meaningful employment, financial security and 
opportunity in life.

Many whānau they believed that the Trust and its 
Subsidiaries should offer more employment 
opportunities to whānau.

– “Full employment in high value high wage 
occupations” 

– “Whānau are employed, running their own 
business, creating employment for other whānau” 

– “More job opportunities within NWO” 

– “Tribe provides employment opportunities to build 
financial strength in people”

– “What if the unemployment rate for NWO was 0”

HOUSING refers to the affordability of 
accommodation, types and arrangements of 
accommodation, aspirations of ownership and quality 
of living conditions.

We further broke down the analysis to see what was 
most prominently commented on around housing.

Quality captured many aspirations to have beautiful 
homes for their whānau, that are healthy, dry and 
warm.

– “Whānau are living in warm dry homes”

– “Whānau have homesteads that are passed 
down through generations”

Options captured ideas not specific to ‘ownership’ but 
rather whānau wanting to have options available to 
them around their living arrangements with specific 
mention around affordability.

– “We have plenty of housing options to suit the 
varying stages of life”

– “Affordable accommodation for all, more 
productive use of empty land”

– “NW had housing in the far north”

– “Establish papakāinga - generational living. All 
the whānau love living in our environmentally 
friendly sustainable homes here on the 
papakāinga”

Aspiration of ownership was also prevalent.

– “We have a saving scheme for home 
ownership”

– “All NW members have access to housing (rental 
through to ownership)”

– “Rural whānau were supported to set up their 
whenua for housing e.g. Sept ice tanks, power”

Strategic Priority Area: 
Self-determination

options
51%

quality
20%

ownership
29%

HOUSING SPECIFIC AREAS

Housing/Home
39%

Access to 
Opportunities

25%

Financial stability
22%

Employment
14%

COUNT BY SELF DETERMINATION FOCUS AREAS
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ACCESS TO OPPORTUNITY captured all feed in from 
whānau about wanting to go beyond what whānau 
already know or already have. The idea of Ngāti 
Whātua Ōrākei being an enabler is central to this. Lots 
of ideas centred around how NWO could support 
whānau while they are striving to achieve their 
aspirations of self-determination.

There were many aspirations around whānau wanting 
to be able to achieve anything they want to, be 
successful in their chose pathways, have the 
opportunity to explore the world and all of their 
interests, and realise their ambitions.

– “Every child born has a guaranteed successful 
future” 

– “Our opportunities are infinite, whether we might 
be wanting to become a doctor or a person who 
tends to the land” 

– “What if we had opportunities to connect 
internationally” 

– “Hope that we've done enough work that we have 
more opportunities than challenges” 

– “Enabling factor, giving them opportunity” 

– “I have the strength and ability to realise my 
ambitions” 

– “We diversified we could support beneficiaries in 
their chosen fields” 

– “Our own whare for rangatahi whilst studying” 

FINANCIAL STABILITY captured comments around 
financial independence, freedom, income security, 
investment, and debt. Many of the count was included 
from the Maunga Whakaaro, with whānau writing 
“wealth” as their priority. Other ideas centred around 
investment schemes, lending schemes, insurance 
covers and dividends to whānau from Ngāti Whātua 
Ōrākei.

– “What if we paid every NWO member a dividend 
based on an asset base”

– “What if our whānau never had to deal with WINZ 
again”

– “NW had its own insurance scheme who supported 
whānau”

– “What if we are able to care for, nurture and 
provide for our families without financial stress”

– “NWO became a financial lending institution”

– “We provided services that encourage paid 
employment for our people to work towards 
financial independence”  

Strategic Priority Area: 
Self-determination
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General health
79%

Spiritual health
7%

Mental health
14%

COUNT BY HEALTH FOCUS AREAS

- “Our descendants are healthy as a community, as 
a whānau and as individuals where diabetes and 
other diseases that afflict Māori disproportionately 
now do not so greatly in 2050”

There were an exceptional amount of whānau 
referencing the need for accessible and sometimes 
“mobile” wrap around healthcare services. The 
theme of Health linked strongly to Rangatiratanga and 
Business, as many whānau mentioned desires around 
having NWO owned and operated health institutions 
such as hospitals, chemists, research centres, 
rehabilitation centres, Rongoā shops, Dentistry, 
Hauora Units, hākinakina facilities etc.

- “Health/well-being/dental centre in Ōtaki with 
alternative Rongoā available”

A significant emphasis was made on the desire to 
revive Rongoā Māori in general healthcare provided to 
whānau, and desire for traditional wellbeing practices 
to be a norm for whānau in everyday households.

- “Hauora unit coming Rongoā Māori and other 
medical care, first of its kind offering holistic and 
practical approach to the health of our people.”

Health awareness and education also came through, 
with whānau expressing the need for encouragement 
to be proactive around health e.g. regular check-ups 
and active lifestyles were seen as positive means of 
moving towards better general health.

There were also a significant amount of references to 
food, or Māra/gardens. A desire for whānau to have 
the knowledge and resources to be able to grow their 
own food, and that this would be a valuable resource 
and return to traditional means of survival.

- “There are plentiful gardens across Auckland that 
feed us, and we look them and they look after us.”

Strategic Priority Area: 
Health
Health is broken down in to the three focus areas 
of general, mental, spiritual health and wellbeing. 

HEALTH below is an illustration of the ‘count’ or 
number of times whānau mentioned or referred to one 
of the focus areas. 

Many whānau spoke of holistic and all-encompassing 
wellbeing as the aim for health to enable future 
prosperity of the hapū. 

- “We are healthy, vibrant and able to care for and 
nurture our mokopuna”

- “We focus on body, mind and spirit wellbeing to 
achieve successful whānau outcomes by improving 
health and education results”

- “Created a focus on tinana, hinengaro and wairua 
hauora to achieve whānau outcomes”

GENERAL HEALTH refers primarily to physical health 
and general wellbeing of whānau. There was strong 
acknowledgement that for whānau to be able to 
achieve their aspirations, they must have good health, 
as they can't focus and put energy in to other things if 
their body and mind is not able.

- “Health because you can't focus on other things if 
you're not healthy” 

Many whānau referred to the desire to improve health 
outcomes for Māori in general, to reverse the negative 
statistics of preventable disease and illness that 
plague Māori. As well as improving life expectancy, 
with a desire to live longer and fuller lives. 
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Strategic Priority Area: 
Health
MENTAL HEALTH as a focus area considered input 
relating to access to support, discussion around 
institutions, and aspirations around better outcomes for 
whānau experiencing psychological distress. 

Sentiment around mental health suggested that many 
whānau are not getting the help that they need, and that 
there isn’t enough dialogue in their communities so that 
whānau can be diagnosed and supported.

- “What if whānau are mentally well”

- “Mental health. We don't put enough importance on 
it for rangatahi. There's always a way to work around 
it.”

- “What if our education for tamariki included mental 
health"

SPIRITUAL HEALTH as a focus area captured any 
input relating to god, religion, or connection to a 
greater being including Papatūānuku. 
Aspirations in this area centred around people 
reconnecting with their wairuatanga or spirituality, 
with some ideas around having a spiritual place of 
worship or gathering accessible in Tāmaki 
Makaurau. 

- “What if we educate others in self-care e.g. 
Meditation, self-love”

- "What if everyone has some knowledge of our 
mauri/wairua and rongoā"
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Knowledge and Skills considers whānau or 
individual access to information, knowledge, skills, 
and experiences, as well as the opportunities to 
apply and leverage this for their benefit.

KNOWLEDGE AND SKILLS below is an illustration of 
the ‘count’ or number of times whānau mentioned or 
referred to one of the knowledge and skills focus 
areas. Education was further broken down in focus 
areas concerning Funding; Access, Achievement and 
NWO Education Institutions.

LIFE SKILLS focus area incorporated commentary 
relating to developing practical skills outside of 
traditional education pathways, importantly social skills 
to build ones confidence, level of aspiration and 
determination to succeed.

Notably, ideas in this area focussed on developing life 
skills of tamariki and rangatahi, to be able to cope and 
thrive in the modern day world to fulfil their potential.

These ideas linked strongly to the focus area of 
community, encompassing the idea of “wrap around 
support packages”, the notion of guidance

- “Teach our kids who they are, find their purpose 
and goals” 

- “Young ones have opportunity to learn skills for 
them to be able to lift themselves up”

Strategic Priority Area: 
Knowledge and Skills

Knowledge and Skills was also strongly linked to the 
Strategic Focus Areas of Self-determination, Taonga 
Tuku Iho & Tikanga and Environment.

For example there were many references of whānau 
wanting to learn skills, and educate others on 
sustainable practices, and more basic notions of being 
able to live off the land.

Education was highlighted as a method of teaching the 
History of Ngāti Whātua Ōrākei and tikanga of the 
hapū.

- “What if we reinstitute Māori culture and identity 
into the education construct of Aotearoa”

- “Formal education can take people so far, but to 
round of the person, mātauranga Māori is important 
now”

- “What if we collated and made available all NW 
history. We developed a school curriculum on NW 
history”

In relation to Self-determination, Knowledge and Skills 
was linked to references to employment opportunities, 
financial stability, and access to greater opportunities.

- “Well educated, highly employed, home owners”

- “Scholarships that have helped with our journey 
into the future, ourselves and families’

Life skills
29%

Education
71%

COUNT BY KNOWLEDGE AND SKILLS FOCUS AREAS
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Education was the second most mentioned focus 
area. This Focus Area captures all input to do with 
achievement, access, variety and funding of formal 
education of all levels and ages. 

NWO EDUCATION INSTITUTIONS referenced the 
significant amount of ideas around Ngāti Whātua 
having its own education/training institutions. Coupled 
with the idea of Rangatiratanga and NWO Cultural 
Identity, meaning that these institutions would be all 
encompassing of teaching and/or using traditional 
methods, teach Reo fluency, and being a focal point of 
the hapū community.

- “NWO has an established kōhanga, whare kura, 
whare wānanga. Te Ao Māori is normalised in our 
communities”

- “We have our own school, fully kura kapapa. 
Educational achievements are the best in NZ”

ACCESS referenced desire of whānau have the 
opportunity to be engaged in some type of education, 
and ability to pursue whatever kind of education they 
like without barriers or challenges.

- “Tamariki can attend any school they wish”

- “Relationships with schools like we use to have so 
we can send our tamariki to schools even when we 
are out of zone”

FUNDING for education was a key theme, notably 
“free education”, with reference to successes that 
whānau have had already through the education 
grants.

- “Toi Tupu got me to Yale where I completed my 
PHD in indigenous development”

- “Subsidised tertiary proportionate to study time”

- “Instead of giving whānau money for education 
grants, we look at a support pack instead (e.g.. 
Laptop starter pack or an allowance); maybe 
payment spread out over each term; clothing 
assistance”

ACHIEVEMENT encompassed aspirations for NWO 
whānau to achieve in education, go on to secondary 
and tertiary education, and gain formal qualifications. 
This was seen as a key determining point for greater 
prosperity in life.

- “Stay in school and succeed. Education is the most 
powerful weapon to challenge the world”

- “Our tauira have 100% completion rates“

- “Education comes into making resilient people and 
happy people”

- “All NWO members achieved the highest level of 
education and were working in their dream jobs and 
living standards were to their max”

- “What if all whānau had the opportunity to go to 
university and had some sort of tertiary 
qualifications”

Strategic Priority Area: 
Knowledge and Skills

Funding
21%

Access
24%

Achievement
17%

NWO 
Education 
Institutions

38%

COUNT BY EDUCATION SPECIFIC AREAS
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Environment as an Strategic Priority Area 
encompasses all commentary around Papatuanuku 
and Tangaroa, the protection and use of these 
elements, and the relationship between the hapū 
and their whenua, awa and moana. 

ENVIRONMENT ranked seventh out of the seven 
Strategic Priority Areas. Below is an illustration of the 
‘count’ or number of times whānau mentioned or 
referred to one of the Environment focus areas

WHENUA captured specific comments made around 
the whenua, specifically Ngāti Whātua Ōrākei whenua 
and the hapū’s connection to it.

Whenua also linked strongly to Rangatiratanga, in that 
many whānau spoke of the return, or purchase of land

- “Ōrākei is beautiful with natives across the 
whenua, birdlife and insects”

- “NW has undisputed provenance in Tāmaki”

- “Ōrākei is completely returned to us and our 
papakāinga are vibrant and everyone is living in 
harmony”

- “Land holdings retained and increased”

- “We had a restorative relationship with 
Papatuanuku”

- “No building in Tāmaki unless totally eco-friendly”

SUSTAINABILITY captured comments around 
sustainability practices, environment and climate 
action and responsible consumption, production and 
reuse.

Many whānau referred to activities that would reduce 
their impact on the whenua, such as using electric 
transport, installing solar energy, sustainable power 
generation, plastic free, reducing waste and recycling,

- “We all walked, biked or used electric PT and only 
rarely used our electric cars”

- “What if we used our awa to generate our own 
electricity and feed back to the hapū”

- “Make our tribal business carbon free” 

- “We enable whānau to create sustainable 
communities (eco villages) on our whenua” 

There were many ideas around regenerative and 
restorative living and being a leadership example of 
commitment to sustainable living in Tāmaki and 
Aotearoa.

- “We lead 'green/brown' technology investment”

- “NWO is leading in zero waste”

- “NWO leading the way for zero waste, sustainable 
living, healthy homes”

- “We have a hand in New Zealand's recycling plan, 
Parakore is where it's at, no more plastic bags”

FOOD captured specific comments made around 
growing food and food sovereignty, with strong links 
to health. There was sentiment around wanting to 
have lots of kai available for whānau so no one goes 
without, and having plentiful and beautiful gardens like 
in the old days that the whole community tend to.

- “Fruit trees like when you did when you were 
young”

- “Beautiful clean awa with riparian plant, plenty of 
ika, tuna and kōura”

Strategic Priority Area: 
Environment

Whenua
35%

Water
12%Kaitiakitanga

13%

Sustainability
25%

Food
15%

COUNT BY ENVIRONMENT FOCUS AREAS
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- “We had food sovereignty, growing organic food on 
our kāinga, enough to sell to Auckland market” 

- “We have ability to grow and provide kai for our 
people”

- “Large māra kai, bee hives and fruit trees” 

KAITIAKITANGA captured aspirations around the 
relationship between the hapū and their rohe. Many of 
the comments relating to Kaitiakitanga were collected 
from the Postcards, with whānau stating that the hapū 
as a collective acted as Kaitiaki to restore and drive 
action to restore the state of the environment in their 
rohe and beyond.

- “NWO were the drivers of Tāmaki becoming the 
first and best parakore/pure/smart city”

- “Able to hold back the tides of time to protect our 
land”

- “If I hadn't lived at Ōrākei I wouldn't really know 
what Kaitiakitanga really is or means. Learning our 
Reo and stories at Ōrākei, and the history helps me 
to understand what our role is as Kaitiaki”

- “It's important when you know your connection to 
the land. That's what it's all about. Making the land 
last for our kids”

WATER relates to all things to do with awa and 
moana. This focus area captured ideas to do with 
quality of waterways, and desire to be able to enjoy 
the water for swimming, and gathering kaimoana.

Specific reference was made to the Waitematā and 
Kaipara harbours, with desire to regulate activity to 
ensure the waters are protected.

- “Our shores returned to pristine condition”

- “The rivers and oceans are abundant. Can gather 
kaimoana from the beaches We can collect 
kaimoana everyday”

- “Ōkahu Bay was paru free and we happily swam 
there  every day, enhancing our connection with our 
moana” 

- “Use traditional knowledge to clean our streams”

Strategic Priority Area: 
Environment
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Economic Prosperity as an Strategic Priority Area encompassed feedback around wealth generation and 
economic opportunities for whānau, and hapū, as well as ideas around financial support for whānau 
members.

ECONOMIC PROSPERITY ranked eighth out of the seven Strategic Priority Areas. Below is an illustration of the 
‘count’ or number of times whānau mentioned or referred to one of the Economic Prosperity focus areas.

Strategic Priority Area: 
Economic Prosperity

FINANCIAL SUPPORT captured suggestions of Ngāti 
Whātua Ōrākei providing some type of financial 
support directly to whānau members. Comments 
around grants, scholarships, funding, subsidies, 
dividends and lending.

– “NWO became a financial lending institution”

– “NW had its own insurance scheme who supported 
whānau”

– “We paid every NW member a dividend based on 
asset base and whānau could use it for deposits on 
homes or business”

– “ECE was completely subsidised so all NWO 
tamariki had access to education in their first 1000 
days”

– “NWO has own bank, we are able to assist whānau 
in all aspects of life”

BUSINESS OPPORTUNITIES captured ideas at an 
enterprise level. A large amount of the feed-in 
captured in this focus area were specific ideas for 
business ventures for the hapū to undertake to grow 
the tribal asset base, generate revenue, and stimulate 
prosperity for the benefit of whānau members.  There 
were many ideas around brands, transport, food, 
services, market places, accommodation (hotels), 
technology etc. 

– “Own shopping centre sharing the profit and 
expanding our market place”

– “What if we developed franchise businesses 
owned by our whānau” 

– “NW invested overseas business, throughout New 
Zealand and Australia”

– “We had a whānau uber app”

Business 
Opportunities

43%

Financial Support
19%

NW Employment 
Opportunities

22%

Investment
16%

ECONOMIC PROSPERITY BY FOCUS AREAS
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INVESTMENT captured larger scale investment ideas 
and ventures that create long term sustainable 
intergenerational wealth. 

Larger ideas in business and opportunities spanned 
tourism, transport and innovation.

– “We have our own airline”

– “What if we bought big businesses in low decile 
communities to provide more work opportunities 
that are well paid” 

– “What if we owned major tourist adventures from 
Kaitaia to Tāmaki”

– “Invested in health facility for mental health”

– “NWO offer investment shares in iwi growth 
projects”

– “Lack of diversity in our commercial landscape and 
investments”

– “We started an AKL iwi investment fund”

– “We invest in a scientific university focussed on 
environmental sustainability”

Strategic Priority Area: 
Economic Prosperity
NW EMPLOYMENT OPPORTUNITIES captured 
specific comments around Ngāti Whātua Ōrākei 
helping create employment opportunities for whānau.

– “Business servicing their wider corporate are NW 
whānau (i.e. service contractors, etc.)”

– “Having our own businesses and social 
enterprises that contribute to the social impact of 
hapū”

– “more job opportunities within NWO”

– “Whānau to all work on the whenua”

– “Tribe provides employment opportunities to build 
financial strength in people”

– “More opportunities for overseas whānau 
employment”

– “We've got a lot of people here that are qualified 
but they are not getting jobs through Whai Maia or 
Whai Rawa”



© 2019 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated 
with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. Printed in New Zealand. 
KPMG and the KPMG logo are registered trademarks of KPMG International Cooperative (“KPMG International”), a Swiss entity.

kpmg.com/nz

Contact us
Simon Hunter
Partner
Performance
Auckland

T: +64 27 489 9737
E: simonhunter@kpmg.co.nz

Charmian Mead
Associate Director
Enterprise
Wellington

T: +64 21 250 0214
E: charmianmead@kpmg.co.nz

Inherent Limitations

This report has been prepared in accordance with our Engagement Letter dated 07.03.2019. The services provided under our 
engagement letter (‘Services’) have not been undertaken in accordance with any auditing, review or assurance standards. The term
“Audit/Review” used in this report does not relate to an Audit/Review as defined under professional assurance standards.

The information presented in this report is based on [that made available to us in the course of our work/publicly available 
information/information provided by Client.  We have indicated within this report the sources of the information provided.  Unless 
otherwise stated in this report, we have relied upon the truth, accuracy and completeness of any information provided or made available 
to us in connection with the Services without independently verifying it.

No warranty of completeness, accuracy or reliability is given in relation to the statements and representations made by, and the
information and documentation provided by, Ngāti Whātua Ōrākei management and personnel / stakeholders consulted as part of the 
process.

[In relation to any prospective financial information/forecasts/projections included in the report, we do not make any statement as to 
whether any forecasts or projections will be achieved, or whether the assumptions and data underlying any such prospective financial 
information/forecasts/projections] are accurate, complete or reasonable.  We do not warrant or guarantee the achievement of any such 
forecasts or projections. There will usually be differences between forecast or projected and actual results, because events and
circumstances frequently do not occur as expected or predicted, and those differences may be material.

KPMG is under no obligation in any circumstance to update this report, in either oral or written form, for events occurring after the 
report has been issued in final form.

[Any redistribution of this report requires the prior written approval of KPMG and in any event is to be a complete and unaltered version 
of the report and accompanied only by such other materials as KPMG may agree. Responsibility for the security of any electronic 
distribution of this report remains the responsibility of those parties identified in the engagement letter. KPMG accepts no liability if the 
report is or has been altered in any way by any person.

Third Party Reliance

This report is solely for the purpose set out in Scope section of this report and for Ngāti Whātua Ōrākei information, and is not to be 
used for any other purpose or copied, distributed or quoted whether in whole or in part to any other party without KPMG’s prior written 
consent. 

Other than our responsibility to Ngāti Whātua Ōrākei, neither KPMG nor any member or employee of KPMG assumes any responsibility, 
or liability of any kind, to any third party in connection with the provision of this deliverable. Accordingly, any third party choosing to rely 
on this [deliverable] does so at their own risk.
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