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The 2018/19 year is a pivotal year for Ngāti Whātua 
Ōrākei. We are establishing our Trust office and will 
be moving into new areas in terms of our commercial 
activities while spending more than ever on grants and 
programmes. While these are positive developments, 
we are conscious that we also need to ensure that our 
whānau are informed and are part of the journey.

The following outlines the plan of activities and 
priorities of the Group for the 2018/19 financial year. 

1.1

1.2

1 SUMMARY
______

SUMMARY
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2 STRUCTURE AND 
RESPONSIBILITIES
______

This document is the Annual Plan of the Ngāti Whātua 
Ōrākei Trust (‘the Trust’) for the year 1 July 2018 to 
30 June 2019. It is prepared on behalf of the Trust by 
the Trustee, Ngāti Whātua Ōrākei Trustee Ltd and in 
accordance with the requirements of the Trust Deed.

2.1

The Annual Plan outlines the proposed actions and 
priorities for the Ngāti Whātua Ōrākei Group in order to 
deliver on the Trust’s purpose, being:
“…to receive, administer, manage, protect and govern 
the Trust’s Assets on trust for the cultural, commercial 
and social development of Ngāti Whātua Ōrākei for 
and on behalf of and for the benefit of the Members of 
Ngāti Whātua Ōrākei.” (Trust Deed, s. 2.3)

The Ngāti Whātua Ōrākei Group represents the entities 
that comprise the legal structure that delivers on the 
purposes of the Trust. This is shown graphically as 
below:

2.2

2.3

Ngāti Whātua Ōrākei 
Group Structure

The Trust was established as the Post Settlement 
entity for the hapū in order to hold, manage and grow 
the assets of Ngāti Whātua Ōrākei for the benefit of 
members. The Trust is governed by a Deed which was 
signed on 3 November 2011. The Deed outlines the 
purposes of the Trust and the requirements of the 
Trustee in delivering on this purpose. 

A copy of the Trust Deed is available on the Ngāti 
Whātua Ōrākei website.

The Trust has one Trustee, being Ngāti Whātua Ōrākei 
Trustee Ltd. Your Elected Representatives are the sole 
shareholders and Directors of the Trustee company. 
They are responsible for delivering on the purposes of 
the Trust as outlined in the Deed.

2.4

2.5

2.6

Ngāti Whātua Ōrākei Trust

NGĀTI WHĀTUA 
ŌRĀKEI 

TRUSTEE LTD

ELECTED
REPRESENTATIVES

DIRECTORS & 
SHAREHOLDERS

ELECT
NGĀ URI O 
TUPERIRI
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Whai Maia is set up as a charitable entity and is 
responsible for the social and cultural development of 
our people. 

Whai Maia have a focus on whānau outcomes and 
manage a large number of programmes covering areas 
such as health, education, small business, employment. 
They also run some external contracts with government 
and local council that help support their mahi.

2.7

2.8

Whai Rawa is tasked with maintaining and growing the 
commercial assets and investments of our hapū. The 
profits gained help fund the work undertaken by Whai 
Maia and the operations of the Trust.

2.9

Our Marae is at the heart of our hapū and connects us 
all as Ngā Uri o Tuperiri through our whakapapa. The 
Marae land is owned by the Trust and is central to our 
identity. The operations and maintenance of the 
Marae is funded by the Trust through the Komiti Marae 
Ōrākei Trust (KMOT).

2.10

Ngāti Whātua Ōrākei Whai 
Rawa Limited Whai Rawa

Ngāti Whātua Ōrākei Whai 
Maia Limited Whai Maia

Ōrākei Marae

3 MEMBERS
______

The Members of Ngāti Whātua Ōrākei are those who 
can trace descent back to the common ancestor, 
Tuperiri. 

As at January 2019 we had 4,592 registered members 
with the majority being based in Aotearoa and almost 
50% being based in Tāmaki Makaurau, Auckland. We 
also have approximately 500 whānau in Australia and 
others spread across the globe.

3.1

3.2
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4 VISION
______

PRIORITIES 
& ACTIONS

4.1 The vision for the Trust and Group is reflected in our
current 5-year strategic plan document and reflects our 
aspiration for whānau:

Kia rere arorangi te 
Kāhu pōkere ki ngā 
taumata tiketike To 
soar and fly to the 
highest heavens

In order to realise this vision, in the 5-year strategic plan 
the Trust outlined the priorities it would focus on over 
the period 2016-2021:

1     To create and seize opportunities
2     Tuperiri is the central pillar of our hapū
3     Advancing the waka

More details are available in the 5-year strategic plan 
which is available on the Ngāti Whātua Ōrākei website.

4.2

4.3

5 NGĀ 
MĀTĀPONO
______

5.1 The following are the mātāpono or key principles that
will guide our priorities and actions:

Tino Rangatiratanga
Kia tū a Ngāti Whātua Orākei i runga i tōna anō tino rangatiratanga
We are self-reliant as Ngāti Whātua Orākei, now and forever

Rangatiratanga
Kia whakatinana i ngā āhuatanga tika o te rangatiratanga puta noa te hapū
To live and practice positive leadership throughout the hapū

Manaakitanga
Ko te whānau kei te pokapū o ngā kaupapa manaaki a te poari. Whai muri, kia rongo ngā hau e wha i te kakara o te 
manaaki o Ngāti Whātua Orākei.

Whānau are the core focus of hapū development. Our host responsibility to others will positively reflect our role as 
tangata whenua

Whanaungatanga
Kia kitea te mana me te tapu o ia kāwai heke i heke iho ai i a Tuperiri hei rangitāmiro i a tātou.

To embrace and acknowledge the importance of our whakapapa and relationships and how these binds us together.

Kotahitanga

Ko tō wairua ki te Atua, nāna nei ngā mea katoa
Spirituality is a key component of our identity and wellbeing

Kia kotahi te tū kia kotahi te hoe
Stand as one and work together

Kaitiakitanga
Kia tiakina ō tātou whānau, ō tātou whenua, ā tātou taonga me ā tātou rawa mō āke tonu atu
To protect our people, our lands, our resources and our taonga forever

Mana Taurite
Kia taurite te whai wāhi atu o ngā uri ki ngā painga me ngā angitu
All hapū members have equal access to benefits and opportunities

Ahi kā
Kōwhiuwhiutia tonutia te ahi kā kei pūrēhu, ā, ka kewa
To uphold the unique and important role that Ōrākei papakāinga maintains across Tāmaki 
Makaurau

Wairuatanga
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6 CURRENT YEAR 
PRIORITIES AND 
ACTIVITIES
______

The following are the priorities and scope of activity 
proposed for the 2018/19 financial year.

6.1

PRIORITY WHĀNAU CONNECTION
• Trust communication and engagement

• Improve Group alignment

PRIORITY ORĀKEI HOUSING & WHENUA PLANS
• Kāinga Tuarua

• Whenua Rangatira and
Pourewa

PRIORITY GRANTS AND PROGRAMMES
• Review and enhance whānau programmes
• Measurement of outcomes

PRIORITY TRUST OPERATIONS
• Trust Office
• Compliance focus

PRIORITY COMMERCIAL DEVELOPMENT
• North Shore development

• Quay Park reviews

PRIORITY MANA TĀMAKI
• High Court action

A priority for the Trust and Group is to improve our 
communication and connection with whānau. This is 
both communication from the Trust to whānau and the 
consistency and alignment of the communication 
across our subsidiaries with whānau. As a Group we 
acknowledge the need to do better at engaging and 
informing whānau.

This involves proactive pānui with whānau in relation to 
topics of importance or interest to whānau and 
meeting kanohi ki te kanohi with whānau when 
possible. 

As part of this process we will complete a whānau 
haerenga across New Zealand and Australia. The 
intention of this will be to inform whānau about the 
NWO Group and importantly, to gain information to 
assist with our strategy development.

Performance measures by 30 June 2019:

A Trust-led whānau haerenga across the motu and 
Australia is held with whānau input informing the 
strategy setting process.

The Trust develops a Group communications strategy 
that clarifies the approach and 
roles for communicating with whānau.

6.2

6.3

6.4

6.5

PRIORITY WHĀNAU 
CONNECTION

The Trust is prioritising whānau housing over the 
coming year and beyond and has requested urgency 
from our property subsidiary in developing plans to 
house more whānau. 

Two key elements include finalising the next phase of 
papakāinga housing (Kainga Tuarua) and the 
completion of the longer term plan for papkāinga 
housing.

In addition to housing, planning associated with our 
land holdings at Pourewa and the Whenua Rangatira, 
which are co-governed with Auckland Council, is a key 
area. While our development of these sites will span 
many years, we are prioritising the completion of the 
conceptual plans for the current year which will 
involve whānau consultation.

Performance measures by 30 June 2019:

 1       Kāinga Tuarua plans and timelines 
are confirmed and shared with 
whānau.

 2      The Papakāinga Housing Master plan has 
been finalised.

 3     Conceptual plans for the Whenua Rangatira  
and Pourewa have been through 
consultation with whānau and are ready to 
be implemented.

6.6

6.7

6.8

6.9

PRIORITY ŌRĀKEI HOUSING 
& WHENUA PLANS

1

2

3

At least four whānau hui are held during the 
course of the year to address specific topics or 
matters of interest to whānau.
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Through Whai Maia, the Group offers a large number 
of grants, scholarships and programmes that are 
available for whānau. These are wide-ranging, 
covering education, health and wellbeing, culture and 
identity, te reo Māori, toi Māori, whānau development, 
employment and entrepreneurship and housing.

Details of these programmes and grants are available 
on the Ngāti Whātua Ōrākei website or by contacting 
the Hapū Ora team (0508 NWOrakei).

Our priority this year is to continue refining and 
improving the programmes and to increase the overall 
spending on grants and programmes that benefit 
whānau. 

Performance measures by 30 June 2019:

Recruitment of two new independent 
directors for Whai Maia is completed. 

 Increase in spending on grants and 

programmes that benefit whānau.

 Investigate an outcomes framework for 

understanding the benefits of our   
programmes for whānau and where we 
need to change or improve. 

6.10

6.11

6.12

6.13

PRIORITY GRANTS AND 
PROGRAMMES

The Trust is establishing an office with appropriate 
resources to ensure we meet our obligations to 
whānau and to improve our overall governance for the 
Group. This involves recruitment of the CEO and a 
small team.

Another element of Trust operation that is a focus 
for the year is ensuring compliance with laws and 
regulations and the Trust Deed. 

Performance measures by 30 June 2019:

      1 Recruitment of Trust Chief Executive 

complete.

      2     Establishment of team and office space for 

staff finalised.

3     
The Trust can demonstrate compliance with

regulatory expectations and Trust Deed 
requirements.

6.14

6.15

6.16

PRIORITY TRUST 
OPERATIONS

1

2

3

Our commercial operations are entering an important 
stage with key priorities over the coming year being 
advancing our North Shore development works, 
development of our Orākei on Eastcliffe Retirement 
Village and the rent reviews for our Quay Park 
landholdings.

Over the current year we will begin construction 
associated with our North Shore development. We will 
be carefully managing the risks associated with these 
works to ensure best outcome for the Group.

Another key area of focus will be the rent reviews of our 
land holdings at Quay Park. This will be important to our 
future cash flows and income.

Ensuring the wellbeing of our Eastcliffe on Ōrākei 
retirement village residents remains a priority. The 
current plans are for a 30-apartment development 
to ensure that displaced residents can return to the 
village. We are also advancing the master planning of 
the entire Eastcliffe site.

Performance measures by 30 June 2019:

      1 
Maintenance of debt and EBIT ratios in   
accordance with banking covenants and Trust 
Deed.

2     Successful completion of rent reviews with
Quay Park tenants. 

3     Construction well-underway at our Hillary
Block development site.

      4     Plan to rehouse displaced Eastcliffe residents 
within the retirement village complex is   
confirmed.

6.17

6.18

6.19

6.20

6.21

PRIORITY COMMERCIAL 
DEVELOPMENT

After securing a significant win in the Supreme Court 
in relation to our right to have our position heard in 
relation to iwi settlements in our rohe, the Trust is 
preparing to conduct High Court action to further 
our case. We see this as important in protecting our 
settlement and reinforcing our ahi kā status in Tāmaki. 

In addition to legal mechanisms, we will continue to 
push for tikanga-based solutions to competing claims. 
We will also continue dialogue with central and local 
government to ensure our voice and position is heard.

Performance measures by 30 June 2019:

1 
We have progressed the High Court action
in relation to the proposed Marutūahu  
settlement. Whānau are informed of  
this progress and have had the opportunity to 
provide feedback.

      2     We participate in relevant Mana Whenua 
fora to protect our ahi kā and continue to 
build  alliances with iwi and key 
stakeholders.

6.22

6.23

6.24

PRIORITY 
MANA TĀMAKI
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