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Our Direction

Rangatiratanga

WhakatipurangaTangata

Ngāti Whātua Ōrākei Whai Maia Limited is the tribal development arm of the Ngāti Whātua Ōrākei 
Group. With a staff of 151, the company covers a breadth of services that enable the organisation to 
meet the expectations of its shareholder, governance board, and tribal members. The complexity 
that comes with a mixed service model requires a strong strategic framework that is values based 
and gives management clear direction from which activity plans can be developed and applied.

 Whai Maia has reconfirmed its three strategic pou – Tangata (People), Rangatiratanga (Leadership) 
and Whakatipuranga (Growth). They provide a line of sight to our activities and the outcomes we 
wish to achieve. They describe the areas in which we will take action to achieve a collective impact 
approach towards whānau prosperity. We will:

— share the pride we have in our 
cultural heritage,

— provide the means to realise 
whānau aspirations,

— care for ourselves, each other 
and the world we live in,

— grow an engaged, high 
performing, talented Ngāti 
Whātua Ōrākei workforce,

— utilise best practice systems 
and processes,

— achieve a sustainable 
contribution to invest in 
whānau,

— encourage a culture of 
innovation,

— develop and sustain beneficial 
relationships,

— perform on the global stage.

OUR DIRECTION  



This will be my last annual report for 
Whai Maia as I join Anita Mazzoleni and 
Dane Tumahai as retiring directors this year. 
I would like to recognise the contributions 
of both directors and also acknowledge the 
work of the four directors who remain on 
the Board.

Alongside this change, the management 
restructure has been completed and two 
whānau members are now part of the 
Senior Leadership Team leading service 
delivery for the tribe. This has added value 
to the strategic direction of the company 
and richness to discussions around 
activating forward plans.

Of note this year Whai Maia completed 
the Census, a milestone achievement. 
We now have data that can assist with 
directing strategy. We will publish the 
results and build a set of plans that seek 
to address the key issues identified.

The Board approved a Statement of 
Performance Expectations for 2015/16 
which includes the expectations of the 
Trust Board, our Board, whānau (through 
the outputs of the Census), and our staff. 
A reframing of our strategic plan has 
provided a set of outcomes across the 
strategic pou of the business that are 
firmly focused on the tribe.

The Board has ensured that policies and 
procedures are in place to achieve results 
at an acceptable risk level. Health and 
Safety has been a particular focus for the 
Board ensuring improvements to systems 
and processes support safe practice 
across the company. The Board has also 
been focused on financial performance 
and while we have had a small operating 
loss this year, we have been able to 
diversify our revenue base and build 
credibility across different sectors. 

In doing so, we bring new and innovative 
ways of service delivery that we are able 
to share with Government agencies and 
regulatory authorities which add value to 
achieving outcomes for our people and 
the communities we operate in.

The Board also commissioned a staff 
engagement survey and the results have 
been shared with the Trust and staff. While 
below benchmarked levels, management 
are implementing a series of workshops 
with staff in 2015/16 to improve our results 
year on year.

Whai Maia has now completed its second 
full year of operation and the Board 
believe the company is well positioned 
to take advantage of the opportunities 
in front of it. The Board acknowledges 
the work of the Senior Leadership 
Team and I will personally look on with 
interest as the company continues on 
its journey. I have enjoyed my three years 
as Chairman developing the Whai Maia 
structure from scratch alongside my 
fellow directors, management, and the 
Trust Board. The company has matured 
through this formative stage and has now 
developed a strong income stream of over 
60 % from outside sources which will 
provide certainty for base operations and 
development for the tribe into the future.

Ngā mihi kia koutou.

Peter Drummond  
MNZM. AFINSTD 
CHAIRMAN

Chairman’s Report 
It was a turning point for Whai Maia in 2014/15 as the 
company went through an unprecedented period of 
change at both governance and management levels. 

NGĀTI WHĀTUA ŌRĀKEI WHAI MAIA LIMITED      ANNUAL REPORT 2015CHAIRMAN'S REPORT   

04 



This year, we took the opportunity to put 
the grants application process online, 
to link more strongly with schools by 
encouraging direct payment of grants to 
them for our students, and to evidence 
education costs for grants paid to ensure 
we adhere to our legal obligations as a 
charitable trust.

A total of 1,082 grant applications were 
received and 90% were completed online. 
This demonstrated the success of our 
move to online applications and also 
helped us understand how we could assist 
the remaining 10% so we can move them 
to the online system in 2015/16. We also 
noted that 91% of our applications were 
made in New Zealand and 9% overseas 
(the majority in Australia).

We were able to link with 455 schools 
during the process, 374 in New Zealand 
and 71 overseas. While 50% of the schools 
took up the opportunity to have bulk 
payments made for the students at their 
schools (avoiding the need for parents 
to deal with schools individually), we will 
be working with the other 50% of schools 
to see how the process can be enhanced 
so they are included next year.

Finally, in order to comply with our 
charitable status and therefore maximise 
the amount Whai Maia can spend on tribal 
development, we have improved the 
evidential processes supporting the value 
of the grant. We will work with whānau 
in 2015/16 to make this process easier. 
A series of hui will be run in August and 
September 2015 to receive feedback on 
the process.

Engaging in 
education

EDUCATION GRANTS  

Whai Maia operates across the education pathway and 
has developed innovative kaupapa to improve our 
processes and compliance in the area of education 
grants. This is a critical part of the business for advancing 
the participation of Ngāti Whātua Ōrākei in education.

People      Tangata

DANE TUMAHAI
GM, Whai Poutama

Dane Tumahai has been involved in the 
business sector and held various senior 
management and governance roles for 
over 25 years and holds an MBA from 
University of Auckland. Prior to the current 
role of General Manager, Whai Poutama, 
Dane served as a Whai Maia Ltd whānau 
director for 2 years. His experience 
positions him well to lead the operational 
delivery of our whānau facing services to 
align with tribal aspirations.

CASE STUDY – EDUCATION GRANTS   
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MEETINGS ATTENDED

ATTENDEE BOARD MEETINGS

Peter Drummond 12/12

Wayne Pihema 11/12

Donna Tamaariki 11/12

Lope Ginnen 12/12

Dane Tumahai 7/12

Anita Mazzoleni 7/12

Marama Royal 10/12
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As the tribal development arm of Ngāti Whātua Ōrākei Trust, Whai 
Maia’s objectives are to facilitate the advancement of the hapū. To 
do this the Whai Maia Board has established three sub-committees 
and two working groups.

The Audit, Risk and Finance sub-committee provides assurance that financial best  
practice is maintained, and that risks are satisfactorily managed. The sub committee 
comprises the full Board and is chaired by Lope Ginnen. 

The Remuneration sub-committee members are Wayne Pihema, Dane Tumahai,  
Peter Drummond and is chaired by Marama Royal. The sub-committee assists the  
Board in the establishment of remuneration policies and setting parameters, and  
review of the company’s CEO, including dealing with complaints against the CEO. 

The Housing Allocation sub-committee members are Wayne Pihema, Dane Tumahai, 
kaumātua Bob Hawke and is chaired by Lope Ginnen. The sub-committee considers  
matters related to Whai Maia’s housing and tenancy management services providing  
input into housing allocation decisions and providing policy direction to management.

The Research working group’s focus has been on the Census project. Its members are 
Wayne Pihema and Dane Tumahai.

The Tai Wānanga working group has recently been formed to provide input to this aspect  
of our education strategy. Its members are Dane Tumahai, Maria Sidwell, Taiaha Hawke  
and Ngahuia Hawke.

Governance

ORGANISATIONAL 
STRUCTURE

WAIORA

ORĀKEI 
AHIKĀROA

WHAI 
POUTAMA

STRATEGY & 
FINANCE

ORGANISATIONAL 
CAPABILITY

NGĀTI WHĀTUA ŌRĀKEI TRUST

WHAI MAIA BOARD

CHIEF EXECUTIVE OFFICE

MARIA SOMERS
Executive Assistant

Maria is Executive Assistant to Tupara 
Morrison and Whai Maia Board Secretary, 
her career progression has been through 
a variety of organisations most recently 
the private health sector and also 
through New Zealand corporates.
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03  ANITA MAZZOLENI
Independent Director
BCom, LLB, CA. Solicitor (NZ) 

Anita Mazzoleni is an independent company 
director and corporate finance adviser. She 
is currently a director of the Accident 
Compensation Corporation and te hemana of 
Nga Maunga Whakahii o Kaipara Investments Ltd. 
Her previous roles have included Commissioner 
of the Commerce Commission, General Counsel 
of Contact Energy and director of Deloitte 
Corporate Finance, Industrial Research Ltd, 
Civil Aviation Authority and the Aviation 
Security Service. Anita retired from the Board 
on 31 March 2015.

04  MARAMA ROYAL
Trust Representative

Marama is the eldest daughter of Meiha Hawke 
and was born and raised in Orākei attending 
Orākei School and Queen Victoria School. 
Marama has been an elected representative 
of the Ngāti Whātua Ōrākei Trust since 2010. 
She is also a trustee on Ranginui 12 Trust and 
a director of Te Awanui Huka Pak in Tauranga. 
Marama is married to Mark and has three children 
and two mokopuna. Marama’s working career is 
in government and non-government senior 
management with extensive experience across 
strategy, leadership and organisational change. 

05  DANE TUMAHAI
Whānau Director
MBA (University of Auckland)

Dane is the son of Daniel Puna and Josephine 
Tumahai. He is the Chairman of Orākei Marae 
Health and Social Services, the Dept. of 
Corrections Bi-Cultural Therapy Komiti and serves 
on the PARs Board. Dane has worked extensively 
with Māori populations both in the public and 
private sector with particular skills in relationship 
management. Following the organisational 
restructure of Whai Maia, Dane applied and 
was appointed General Manager, Whai Poutama 
responsible for whānau facing services and 
resigned as a whānau director in February 2015.

01  PETER S. DRUMMOND
Chairman 
MNZM. AFlnst D

Peter Drummond is an experienced director 
and chairman, with extensive global business 
management and marketing expertise. He is 
currently Chairman Appliance Connexion Ltd  
and Watercare Harbour Clean-Up Trust, director 
of Watercare Services Ltd, NARTA Pty – Australia, 
and NARTA NZ. He has also served on the boards 
of Vector, MidCentral Health, and HortResearch 
Ltd, as well as a large range of community 
organisations. Peter is a Chartered Fellow 
of the Institute of Directors. He grew up in 
Napier, and then attended secondary school 
in Auckland. Peter has been Chairman of 
Whai Maia since 2012. 

02  WAYNE PIHEMA
Deputy Chairman
Grad. Dip. Bus. (Māori Development), MTM (Master 
of Tourism Management). 

Wayne is the son of Hapi and Alice Pihema, 
long-serving members of Ngāti Whātua Ōrākei, 
Hapi as a Trust Board member, Alice as a kaiako 
of raranga at Orākei Marae. Wayne grew up on 
the papakainga attending Orākei School and 
Selwyn College. He currently chairs the Orākei 
School Board of Trustees and is Whai Maia’s 
Deputy Chair. He was a director on the Aotea 
Centre Board of Management and was elected to 
the Ngāti Whātua Trust in 2013. Wayne strongly 
supports better educational outcomes for our 
children as a means of increasing whānau and 
hapū well-being.

Director Profiles 

06  DONNA TAMAARIKI
Whānau Director
Dip. Adult Education

Donna is the daughter of Tamaiti and 
Alice Tamaariki. She is the Māori Senior 
Advisor for Auckland Council’s Community 
Development, Art and Culture unit. Having 
worked in health, community and cultural 
development for more than 20 years, she 
specialises in designing and delivering 
community projects. Donna is a director 
of Kaitiaki Enterprises Ltd, a company that 
specialises in cultural waka tours, 
programmes and events. She is currently  
enrolled in He Waka Hiringa, Masters in 
Applied Indigenous Knowledge, at Te Wananga 
o Aotearoa. Donna is a director on both the  
Ngāti Whātua Ōrākei Health subsidiaries.

07  LOPE GINNEN LLB
Independent Director
LLB

Lope is a barrister balancing running a family 
law practice with corporate governance work. 
She is a trustee of Brainwave Trust and Emerge 
Aotearoa, and is a director of Vaka Tautua, 
a national “by Pacific for Pacific” health provider. 
She is a member of the Community Advisory 
Group of the Alcohol and Other Drug Treatment 
Courts. Lope has been a director on the boards 
of Housing New Zealand, Hobsonville Land 
Company and Counties Manukau DHB. Lope is 
of Samoan and Pakeha descent, and is married 
with two children and an adult stepdaughter.
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We have set a platform for growth that 
will benefit Ngāti Whātua Ōrākei over the 
medium to long term. Despite challenges, 
the strategic planning completed in the 
second half of the year has given us the 
focus needed to deliver further benefit 
to the hapū.

Heading into our planning cycle, we 
restructured the organisation into three 
Service Delivery Units – Waiora, Whai 
Poutama and Orākei Ahikāroa – with 
support functions across strategy, finance, 
human resources, and compliance and 
risk. We have recruited new Executive team 
members from the tribe to continue the 
work of those managers who have moved 
on to pursue other career aspirations. We 
have also taken a more strategic approach 
to the Senior Leadership Team, as we 
endeavour to attract a broader range of 
skills and experience to assist our mahi.

The restructure highlighted the scope 
of service that Whai Maia delivers and 
how benefits accrue to whānau through 
contractual relationships and network 
provision. Our broad range of services 
enables us to be flexible and nimble when 
opportunities arise to apply or tender for 
service contracts. Our ability to approach 
contract outcomes from a holistic 
perspective means we can engage with 
funding agencies in a way that adds new 
and innovative value to their investment. 

We have looked at innovation in service 
delivery this year, an example being the 
education grants process going online 
for the first time. Over 90% of applicants 
made use of the online system. We are now 
following up with feedback hui to look for 
further ways to enhance the process. Whai 
Maia’s focus on continuous improvement 
continues in our back office infrastructure, 
with the aim of ensuring we operate in an 
efficient and economical way to maximise 
service provision to whānau. 

I would like to thank all Whai Maia staff 
for your commitment to the organisation, 
and the contribution you are have made 
to nurturing growth and increasing positive 
impacts for whānau. I would also like to 
thank our Board for the direction and 
inputs you have provided to management, 
in order to drive a successful organisation. 

Tupara Morrison
CHIEF EXECUTIVE

CEO’s Report 
The theme for the 2014/15 year is ‘Nurturing Growth’. 
Whai Maia has spent the last year building the 
organisation’s capacity to enrich our people and 
empower our mokopuna.

Tupara is of Te Arawa decent and is a Chartered Accountant. Tupara’s career progression has largely been within 
the health sector, and he has held directorships across Māori Asset Development, Tertiary Education, Tourism and 
Alternative Dispute Resolution.

“ Our ability to approach contract 
outcomes from a holistic perspective 
means we can engage with funding 
agencies in a way that adds new and 
innovative value to their investment.” 
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Growth      Whakatipuranga

In May 2015, Whai Maia opened the doors to its 
newest service, Ngāti Whātua Ōrākei Rongoā. 
Funded by the Ministry of Health and practiced from 
the Glen Innes Health Centre, the service aims to 
deliver traditional Rongoā services to the whānau 
and community in the surrounding areas. 

Real choice, 
Better health

RONGOĀ 

Orākei Rongoā is practiced in a true 
traditional Māori cultural context, in 
which the understanding of events 
leading to ill health and its impacts are 
addressed through a range of culturally 
bounded responses including Rākau 
Rongoā (native floral herbal preparations), 
mirimiri (massage) and karakia (prayer). 
Our practitioners, Te Whiu Isaac and 
Whaea Atawhai Teneti have extensive 
knowledge of Rongoā and deliver the 
three components of healing.

As an already established primary health 
care provider through the Eastridge 
General Practitioner clinic, our Waiora 
service delivery team is now in a unique 
position to provide a dual-care healthcare 
model that provides a more holistic 
approach with improved outcomes for 
clients. The services are managed by hapū 
member Tarati Blair-Hunt. The presence 
of Rongoā services in the Glen Innes 
facility has changed the āhua within the 

Centre and out to the wider community. 
Hearing the karakia before each session 
strengthens the wairua of the other 
services at the clinic, something that 
has been welcomed and acknowledged 
by both staff and patients.

The Orākei Rongoā Steering Committee 
spent three years in service planning. 
Whai Maia was able to bring together 
the necessary components for effective 
service delivery including rākau gathered 
and supplied by our nursery, practitioner 
diplomas through Te Whare Wānanga o 
Raukawa facilitated by Whai Poutama, 
the linkage to Waiora services through our 
Eastridge and Glen Innes health services 
and the assistance and support of a 
number of whānau volunteers. It has been 
an exciting beginning for Orākei Rongoā, 
delivering a service that offers real choice 
and better health outcomes for our people. 

DEAN KELLY
GM, Waiora

Dean commenced his role as General 
Manager of Waiora in October 2014. 
Of Te Arawa descent, Dean has forged 
a career in community and social 
sector development.

A graduate of the University of Auckland, 
Dean holds a Master of Arts Degree in 
New Zealand History, majoring in health 
policy reform.

CASE STUDY – RONGOĀ   
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WHANAUNG   TANGA

KAITIA ITANGA

MANAAKIT NGA

RANG TIRATANGA

KOTA  ITANGA

WA RUATANGA
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Our Values
NGĀ TIKANGA  

Whanaungatanga is demonstrated 
through Whai Maia involving our people in 
decision-making processes and keeping 
them informed of our activities. 

Kotahitanga is demonstrated through 
taking leadership decisions aimed 
at fostering unity and equity, and 
making collective interests the prime 
responsibility.

Wairuatanga is demonstrated through  
our celebration of the spiritual identity  
and beliefs of Ngāti Whātua Ōrākei.

Kaitiakitanga is demonstrated through our 
safeguarding of the people, the land, the 
resources, the tikanga and the taonga for 
future generations.

Manaakitanga is demonstrated through 
the hospitality we deliver to our manuhiri.

Rangatiratanga is demonstrated through 
strong leadership, good governance, 
transparent decision-making and working 
together as a team to represent and serve 
the people of Ngāti Whātua Ōrākei. 

Ahi kaa is demonstrated through active 
occupation of tribal lands and expression 
of tino rangatiratanga in fora and hui.

In 2014/15 we have taken deliberate 
steps to incorporate the values into our 
day-to-day operations particularly in 
relation to our organisational capability. 
The values are shared as part of our 
recruitment processes when people apply 
for jobs at Whai Maia. Further to that, our 
annual Performance Development Process 
now incorporates the consideration of 
values when employees think about 
their achievements during the year, and 
our assessment framework is based on 
our values set. We are also planning 
for Tikanga Awards at our annual staff 
function to recognise individuals who 
have demonstrated and upheld the 
values during the year.

Whai Maia is underpinned by seven values that we are committed 
to demonstrating in everything we do. These values infuse a 
standard of behavior in our staff, and indicate the expectations we 
have of partners and stakeholders with whom we wish to build 
relationships with.
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Bringing the 
birds home

KO TE PŪKĀKĪ  

Leadership      Whakatipuranga

This mahi is a priority, and the team 
involved feel privileged to contribute. 
Although there remains much work to be 
done, our Ngāti Whātua Ōrākei leaders 
past and present have provided influential 
thinking in this area. 

It is clear that the mauri of our beautiful 
city is reducing daily, and our landscapes, 
our streams, and our awa are suffering 
as a result of pollution. Ko te Pūkākī is 
the practice of creating a natural filter to 
provide homes for animal, insect and bird 
life. It also ensures water that enters our 
awa is clean and natural, where the mauri 
is in its highest state. 

Currently we are working with experts 
to restore the mauri to Ōkahu Bay, by 
implementing practices that can breathe 
life back into our foreshore. The ancient 
indicators of awa safety include the return 
home of animals, insects, birds and fish; 
this means that it is safe for our children  
to play.  

To enrich the lives of our Mokopuna 
and unborn descendants, we will 
continue to develop and grow the 
kaupapa so that it extends to the Hāpori, 
the community that surrounds us. Our 
volunteer planting days embody the spirit 
of community partnership that already 
exists, with manuhiri contributing from 
around the city. 

The Ko te Pūkākī team philosophy is 
‘knowing the heartbeat of our whenua’, 
which reminds us that through our work  
we honour our connection to our Whenua, 
our Maunga, our Moana and our Marae. 

Our Marae and our ahi kaa are key  
drivers in our day to day existence. In 
the modern commercial environment, 
Ko te Pūkākī reflects the fundamental 
importance of Kaitiakitanga. Aligning 
ourselves to landscape restoration  
shows our understanding of our place,  
and our commitment to this mahi for 
future years. 

The Ko te Pūkākī kaupapa refers to Whai Maia’s aim 
of restoring the Whenua Rangatira of Ngāti Whātua 
Ōrākei to a state where the mauri, or life force, of the 
land is thriving.

TE AROHA MOREHU 
GM, Orākei Ahikāroa

Te Aroha Morehu enjoys the privilege of 
working for his hapū in an effort to assist 
the growth and development of Ngāti 
Whātua Ōrākei. It is his belief that working 
for Ngāti Whātua Ōrākei will be the defining 
career of his life, which places a challenge 
before him of ensuring that his mahi 
consistently returns value to the hapū. 
Having come from 20 years in the Telco 
industry his new challenge is to reconcile 
aspirations that span hundreds of years 
with an Industry he just left where every 
millisecond counts.
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RAISE HAPŪ 
LEADERSHIP 
ASPIRATIONS 
AND SUCCESS 

I TE AO

 NGĀTI WHĀTUA ŌRĀKEI WHAI MAIA LIMITED      ANNUAL REPORT 2015
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The Trust Board’s key expectation for Whai 
Maia is to plan for 100% NCEA level 1, 
2 and 3 achievement for all tribal members. 
This goal sets learners on a pathway of 
knowledge development underpinned by 
a solid platform of achievement. Whai Maia 
has investigated new models of learning 
including Tai Wānanga and Partnership 
Schools and is undertaking research and 
feasibility into how the models may add 
value to the education aspirations for 
Ngāti Whātua Ōrākei.

We have established strong links with 
the Ministry of Social Development and 
Ministry of Education, which led to pilot 
contracts in the areas of training for 

employment and education pathway 
development at an individual student 
level. These contracts have complemented 
the direct distributions made to whānau 
for education, and provide a focus on 
engaging employers who may recruit from 
inside the hapū. 

We are also a consortium partner of the 
Auckland Māori and Pasifika Trade Training 
initiative, funded by the Tertiary Education 
Commission. This is a pathway for learners 
to obtain qualifications and enter into the 
job market.

Rangatiratanga
Raising hapū leadership aspirations and success i te Ao 
is paramount if the mauri of Ngā uri o Tuperiri is to 
flourish. The education pathway from pepi and tamariki 
through to rangatahi and pakeke is a key platform for 
achieving sustainable wealth. Our Puna Reo has been 
revitalised through a realignment of roles and a shared 
approach to leadership.

20%

59%

SAID I AM LOOKING 
FOR WORK

SAID OUR COMBINED  
HOUSEHOLD INCOME IS  
$50K OR MORE

50%

60%

WANT TO BE INVOLVED  
IN STUDY OR TRAINING

SAID EDUCATION INFLUENCED  
MY CAREER PATH

CENSUS FINDINGS
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However this will only be achieved 
through an empowered, supported and 
collaborative whānau, a whānau who have 
the capability to be self-determining in 
terms of cultural identity and wellbeing.

Events like Waitangi Day bring 
families together and reinforce our 
whanaungatanga. We also manaaki the 
people of Tāmaki Makaurau to celebrate 
with us, the importance of this year’s event 
being the 175th anniversary of the signing 
of the Treaty of Waitangi. Over 20,000 
people attended the event and our ongoing 
focus on sustainability saw our support 
team divert 85% of waste from landfill. 
The event was a prime example of Ngāti 
Whātua Ōrākei collaborative effort, 
enabling whānau to celebrate our future 
and our past. 

We also commenced our Wānanga Reo 
series and engaged reo experts from inside 
the tribe to lead learning and demonstrate 
commitment to supporting whānau to 
kōrero Māori.

Whai Maia became a Community Housing 
Provider in April 2015 to add value to 
the tenancy management role that we 
took on in 2014. This has set us up with 
the framework, systems and processes 
to develop a sustainable business that 
directly serves the needs of the hapū 
in the area of housing. We now manage 
55 houses on the papakainga all tenanted 
by Ngāti Whātua Ōrākei members. The 
service complements the work that Whai 
Rawa has underway in developing housing 
for tribal members.

Tangata
The value of whanaungatanga defines us as Ngāti 
Whātua Ōrākei. We believe that with knowledge, 
capability, intent and resource, Whai Maia will be able 
to positively influence the perception of Ngāti Whātua 
Ōrākei both internally and with the wider community. 

63%

35%

SAID THEY WOULD LIVE NEAR 
ORĀKEI IF GIVEN THE CHANCE

RATE THEIR HEALTH AS VERY 
GOOD OR EXCELLENT

82%

78%

WOULD LIKE TO IMPROVE 
THEIR TE REO MĀORI SKILLS

WOULD LIKE TO BE MORE  
INVOLVED WITH OUR MARAE

CENSUS FINDINGS
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OUR WHĀNAU HAVE 
THE CAPABILITY TO BE 
SELF-DETERMINING IN 
TERMS OF CULTURAL 
IDENTITY AND WELLBEING

TANGATA   
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Whakatipuranga

Recruiting Ngāti Whātua Ōrākei members 
who can contribute to this effort will be 
crucial to achieving long-term success, 
as will our focus on growing partnerships 
and creating opportunities.

This year, Whai Maia became a partner in 
a Whānau Ora collective impact initiative, 
which includes social service providers 
Te Whānau o Waipareira Trust, Manukau 
Urban Māori Authority, Kotahitanga Limited 
and Te Rūnanga o Ngāti Whātua. This 
partnership has enabled access to Whānau 
Direct funding for “moments that matter”, 
and the continuation of navigator services 
which provide whānau planning for Ngāti 
Whātua Ōrākei.

Our participation in the Proposed 
Auckland Unitary Plan process has been 
a huge learning experience and has 
tested understandings of mana whenua 
here in Tāmaki Makaurau. We have made 
a significant investment in the process in 

order to protect and preserve our ahi kaa 
around sites of significance and protect 
aspects of Papatūānuku and Tangaroa that 
we are intimately connected to.

Further to the above, our participation in 
cultural impact and monitoring processes 
and procedures under the Resource 
Management Act, as well as our expertise 
in mahi toi and the increasing impact 
cultural design is having on the built 
landscape, has given Whai Maia the ability 
to provide premium consultancy services 
that serve both regulatory and cultural 
needs. This has also allowed us to expand 
into tendering for plant installation and 
maintenance opportunities in major 
developments in Auckland. This is valuable 
learning and also provides Whai Maia with 
the ability to influence more sustainable 
practices that support our tikanga. 

For Whai Maia, growth is paramount. With our focus on 
hospitality, kindness, generosity and support, we believe 
the social landscape will be enhanced for not only our 
whānau, but for the wider community. 

58%

26%

RESIDE IN AUCKLAND

USE NGĀTI WHĀTUA ŌRĀKEI 
HEALTH SERVICES

85%

52%

HAVE HOME OWNERSHIP  
ASPIRATIONS

ARE SATISFIED OR VERY 
SATISFIED WITH THEIR 
STANDARD OF LIVING

CENSUS FINDINGS
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“ This year, Whai Maia became a partner in  
a Whānau Ora collective impact initiative, 
which includes social service providers  
Te Whānau o Waipareira Trust, Manukau 
Urban Māori Authority, Kotahitanga Limited 
and Te Runanga o Ngāti Whātua.”

GROWING 
PARTNERSHIPS, 
CREATING 
OPPORTUNITIES

WHAKATIPURANGA   
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The aim is now to use the completed 
Census as a taonga, a rich source of 
information when developing policies, 
programmes and services which address 
the aspirations and needs of whānau. 

As a community partnership project, it 
was guided by Ngāti Whātua mātauranga. 
We would like to thank everyone who 
contributed to the design and delivery 
of the survey, including: Krushil Watene 
and Merata Kawharu, who ran the Census 
and produced the first Report for us; our 
Advisory Group; Whānau Champions; and 
everyone who completed and sent back 
their Census questionnaires. Special thanks 
also to Board members Dane Tumahai (now 
GM Whai Poutama) and Wayne Pihema, 
and also Kristy Hill – our Whai Maia Project 
Lead up until February 2015. 

The themes covered in the Census 
questionnaire were: 
• Demographic information (e.g. gender, 

age and location)
• Marae and te reo 
• Education 
• Employment and voluntary work 
• Income 
• Homes and neighbourhoods 
• Health and wellbeing 

We intend to communicate the Census 
results progressively under these themes 
over the following months. We are 
producing these as infographics and hope 
they generate a lot of whakarau. 

From the preliminary results, whānau have 
identified the following priorities:

• The importance of connection to marae, 
with marae being an active part of 
people’s lives that they can physically 
connect to.

• Speaking and understanding Te Reo 
and having different ways to learn and 
improve fluency. 

• Ongoing support for educational 
engagement and achievement. 

• Improving employment pathways and 
increasing incomes 

• Realistic and affordable home ownership 
pathways 

• Whānau-centred health programmes 
• Development opportunities – workshops 

on financial literacy, leadership, 
business start-ups, savings and 
investment and mentoring.

Expressing  
Our Identity;  
“ E tū Ngā uri  
o Tuperiri”

In 2014 Whai Maia worked with the James Henare Māori 
Research Centre and the University of Auckland to develop 
and launch the first Census of Ngāti Whātua Ōrākei hapū.  
More than 700 descendants of Tuperiri participated. 

YVONNE TREEN
GM, Organisational Capability

Yvonne’s experience spans over 20 years in 
senior management roles, including leading 
corporate services and P&L operations in 
large national organisations. Of Japanese 
and English descent, Yvonne has a BA and 
Post Graduate Diploma in Arts majoring 
in Social Anthropology and a Graduate 
Diploma in Business majoring in Quality 
Management.  
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CENSUS 

Ngāti Whātua Ōrākei  
Where in the World?

UNITED STATES
POPULATION

2

AUSTRALIA
POPULATION

239

UK
POPULATION

2

FRENCH POLYNESIA
POPULATION

3

NETHERLANDS
POPULATION

1

AOTEAROA
POPULATION

1714

ISRAEL
POPULATION

5

SINGAPORE
POPULATION

1

15%60%

13%40% 10%

63%
AGES 18-24FEMALE

AGES 55-64MALE 65+

AGES 25-54

683
COMPLETED & RETURNED CENSUS FORMS
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2014/15 Financial Scope

STAFF COSTS OTHER EXPENSESWHAT WHĀNAU RECEIVE IN 
GRANTS/PROGRAMMES

$10.8m
($9.9M 2013/14)

Whai Maia Group Revenue Total

$10.9m
($11.1M 2013/14)

Whai Maia Group Expenses Total

OPERATING LOSS

-$113k

$3.3m
($3.7M 2013/14)

$6.7m
($6.8M 2013/14)

$877k
($569k 2013/14)

61% Operations
6% Depreciation
12% Professional Fees
9% Governance
12% Events

20% Tribal Development (Education, 
Careers, Housing and Culture)

17% Kaitiaki Services (Toki Taiao, Tourism)
43% Health Care (Eastridge Clinic, 

Health Services)
20% Service Support

28% Whānau Ora
24% Education
22% Tamariki/Rangatahi
10% Aged Care 
6% Te Reo/Culture
10% Other

JAMIE SINCLAIR
GM, Strategy & Finance

Jamie is a Chartered Accountant with 
15 years’ experience across a range of 
sectors. Jamie has previous experience in 
Big 4 consulting and has worked in both 
commercial and public sector entities 
with a particular focus on strategy and 
change management.

RELATED PARTY FUNDING(1)

$3.5m
($3.0m 2013/14)

GOVERNMENT FUNDING & SERVICE 
DELIVERY CONTRACTS

$7.3m
($6.9m 2013/14)

(1) includes interest payments from Whai Rawa ($3.0m) and dividend from the Trust ($0.5m)
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Annual Report

The Directors hereby present their Report including Financial Statements of 
the Company and Group for the year ended 30 June 2015.

Section 211 of the Companies Act 1993 requires the following disclosures:

PRINCIPAL ACTIVITIES
The Company is the sole corporate trustee for Whai Maia Charitable Trust 1, 
Whai Maia Charitable Trust 2 and any other trust from time to time. The 
Company also hold assets, enters into transactions and incurs liabilities in 
accordance with the relevant trust deed of the charitable trusts.

The Group’s areas of business are:

 –  Provide general health services and facilities for the people of Tamaki 
Makaurau. 

 –  To manage the Puna Reo.

 –  To manage the cultural and social development of Ngati Whatua 
Orakei iwi.

AUDITOR
The Company’s and Group auditors are Ernst & Young. Ernst & Young 
are willing to continue as the Company and Group auditors.

DIRECTORS
The following Directors held office during the period:

Peter Drummond (ceased 31 August 2015)

Penelope Ginnen

Anita Mazzoleni (ceased 31 March 2015)

Wayne Pihema

Dane Tumahai (ceased 20 February 2015)

Donna Tamaariki

Marama Royal

DIRECTORS REMUNERATION
The following table discloses the remuneration of the Directors of the 
Company:

DIRECTOR DIRECTORS FEES

Peter Drummond (ceased 31 August 2015)  $80,000

Penelope Ginnen  $40,000

Anita Mazzoleni (ceased 31 March 2015)  $30,000

Wayne Pihema  $40,000

Dane Tumahai (ceased 20 February 2015)  $30,000

Donna Tamaariki  $40,000

Marama Royal  $40,000

 $300,000

EMPLOYEES REMUNERATION
Grouped below, in accordance with section 211(1)(g) of the Companies Act 
1993, are the number of employees or former employees of the company, 
excluding Directors of the company, who received renumeration and other 
benefits on their capacity as employee, totalling $100,000 or more, during 
the year.

REMUNERATION NUMBER OF EMPLOYEES

2015 2014

$320,000 pa – 329,999 pa 0 1

$270,000 pa – 279,999 pa 1 0

$170,000 pa – 179,999 pa 0 1

$160,000 pa – 169,999 pa 1 1

$150,000 pa – 159,999 pa 0 1

$140,000 pa – 149,999 pa 0 0

$120,000 pa – 129,999 pa 0 1

$110,000 pa – 119,999 pa 2 3

$100,000 pa – 109,999 pa 1 0

Remuneration includes salary, performance bonuses, employer’s 
contributions to superannuation, motor vehicle and other sundry benefits 
received in their capacity as employees.

DIRECTORS’ DISCLOSURES
 –  There were no entries recorded in the Register of Interests.

 –  No Director acquired or disposed of any interest in shares in the 
company.

 –  The Board of Directors received no notices from Directors wishing to use 
company information received in their capacity as Directors which would 
not have ordinarily been available.

DONATIONS (KOHA)
Koha (donations) of $1,281 (2014: $1,655) were made by the group 
during the period.

For and on behalf of the Board of Directors, who authorised the financial 
statements on 11 September 2015.

Director  

Director 

Dated this 11 day of September 2015
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Statement of Comprehensive Income
For the Year Ended 30 June 2015

GROUP PARENT

NOTE

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014

$

Revenue

Interest  3,012,556  3,018,650  –   –  

Government Income  4,246,147  4,638,267  –   –  

Consulting Income  1,435,050  994,767  –   –  

Events Income  401,367  249,625  –   –  

Rental Income  477,482  109,403  –   –  

Dividends Received  486,565  –   –   –  

Other  1  696,471  910,413  –   –  

Total Revenue  10,755,638  9,921,125  –   –  

Expenses

Employee Benefits Expense  2a  6,730,999  6,838,564  288,547  500,291 

Finance Costs  2b  8,849  4,528  147  24 

Grants & Programmes  2c  877,393  568,660  –   –  

Governance  2e  302,931  347,125  302,931  323,333 

Other Expenses  2f  2,441,605  2,061,023  –   –  

Professional Fees  2d  321,649  413,299  –   –  

Depreciation and Amortisation Expense  11  181,123  367,543  998  1,206 

Impairment/Disposal Expense  11  738  446,024  –   –  

Loan Impairment  –  –  –   306,052 

Bad Debts  3,315  30,341  –   –  

Total Expenses  10,868,602  11,077,107  592,623  1,130,906 

Total Comprehensive Income for the Period  (112,964)  (1,155,982)  (592,623)  (1,130,906)

This statement is to be read in conjunction with notes to the financial statements.
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Statement of Changes in Equity
For the Year Ended 30 June 2015

CONTRIBUTED CAPITAL ACCUMULATED DEFICIT TOTAL

Group

At 1 July 2014  62,568,908  (1,225,626)  61,343,282 

Total Comprehensive Income for the year  –  (112,964)  (112,964)

Equity Transactions  –  –  – 

Capital Contributed  –  –  – 

At 30 June 2015  62,568,908  (1,338,590)  61,230,318 

Group

At 1 July 2013  62,568,908  (69,644)  62,499,264 

Total Comprehensive Income for the year  –  (1,155,982)  (1,155,982)

Equity Transactions  –  –  – 

Capital Contributed  –  –  – 

At 30 June 2014  62,568,908  (1,225,626)  61,343,282 

Parent 

At 1 July 2014  62,568,908  (1,131,206)  61,437,702 

Total Comprehensive Income for the year  –  (592,623)  (592,623)

Equity Transactions  –  –  – 

Capital Contributed  –  –  – 

At 30 June 2015  62,568,908  (1,723,829)  60,845,079 

Parent 

At 1 July 2013  62,568,908  (300)  62,568,608 

Total Comprehensive Income for the year  –  (1,130,906)  (1,130,906)

Equity Transactions  –  –  – 

Capital Contributed  –  –  – 

At 30 June 2014  62,568,908  (1,131,206)  61,437,702 

This statement is to be read in conjunction with notes to the financial statements.
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Statement of Financial Position

GROUP PARENT

AS AT 30 JUNE 2015 NOTE

AS AT  
30 JUNE 2015 

$

AS AT  
30 JUNE 2014 

$

AS AT  
30 JUNE 2015 

$

AS AT  
30 JUNE 2014 

$

Equity  61,230,318  61,343,282  60,845,079  61,437,702 

Current Assets

Cash and Cash Equivalents 3  1,041,630  1,287,406  18,069  168,502 

Trade and Other Receivables 4  1,268,368  696,424  –  – 

Resident Withholding Tax  2,754  2,369  –  – 

Related Party Receivable 9  17,868  133,229  35,353  34,625 

Capital Work In Progress  28,298  33,609  –  – 

Inventory 5  107,554  63,312  –  – 

Total Current Assets  2,466,472  2,216,349  53,422  203,127 

Non-Current Assets

Convertible Loan 6  60,000,000  60,000,000  –  – 

Investment in Subsidiaries 16  –  62,567,142  62,567,142 

Property, Plant and Equipment 11  1,440,486  1,552,966  83  1,081 

Total Non-Current Assets  61,440,486  61,552,966  62,567,225  62,568,223 

Total Assets  63,906,958  63,769,315  62,620,647  62,771,350 

Current Liabilities

Trade and Other Payables 7  405,114  605,971  –  – 

Employee Benefits 8  617,395  522,599  140,133  121,219 

Related Party Payable 9  1,386,425  1,208,046  1,635,435  1,212,429 

Income in Advance  267,706  89,417  –  – 

Total Current Liabilities  2,676,640  2,426,033  1,775,568  1,333,648 

Total Liabilities  2,676,640  2,426,033  1,775,568  1,333,648 

Total Net Assets  61,230,318  61,343,282  60,845,079  61,437,702 

For and on behalf of the Board of Directors

Director Director

 

Dated this 11 day of September 2015

This statement is to be read in conjunction with notes to the financial statements.
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Statement of Cashflow
For the Year Ended 30 June 2015

GROUP PARENT

NOTE

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Cash flows from Operating Activities

Cash was provided from:

Interest received  3,012,556  3,018,650 –  – 

Payments from customers  7,270,018  7,444,116 –  – 

Dividends received  401,690  – –  – 

Net GST received  –  185,762 –  – 

Cash was disbursed to:

Payments to suppliers  3,912,307  3,210,109  – 

Payments to employees  6,636,203  6,838,464  572,564  747,124 

Interest paid  –  –  147  24 

Net GST Paid  495,454  –  –  – 

Resident Withholding Tax paid  385  12,632  – 

Net Cash flows from Operating Activities 10  (360,085)  587,323  (572,711)  (747,148)

Cash Flows from Investing Activities

Cash was provided from:

Sale of property, plant and equipment  5,311  161,515  –  – 

Cash was disbursed to:

Purchase of property, plant and equipment  (69,381)  (176,175)  –  – 

Net Cash flows from Investing Activities  (64,070)  (14,660)  –  – 

Cash Flows from Financing Activities

Cash was provided from:

Related party funding  178,379  –  422,278  663,494 

Cash was disbursed to:

Related party funding  –  429,522  –  – 

Net Cash flows from Financing Activities  178,379  (429,522)  422,278  663,494 

Net Increase/(Decrease) in Cash Held  (245,776)  143,141  (150,433)  (83,654)

Add Cash at Beginning of the Period  1,287,406  1,144,265  168,502  252,156 

Total Cash at End of the Period 3  1,041,630  1,287,406  18,069  168,502 

This statement is to be read in conjunction with notes to the financial statements.
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Statement of Accounting Policies

REPORTING ENTITY
Ngati Whatua Orakei Whai Maia Limited (“the Company”) and its 
subsidiaries (“the Group”) are entities domiciled and incorporated in 
New Zealand. The company is registered under the Companies Act 1993 
and is a reporting entity for the purposes of the Financial Reporting Act 
2013 and its financial statements comply with that Act.

The purpose of the Group includes:

 –  The fostering of all aspects of Ngati Whatua Orakei tikanga, reo, kawa 
and korero.

 –  The provision of support and assistance to members of Ngati Whatua 
Orakei in respect of education, housing, health care, age care and relief 
of those suffering from mental or physical sickness or disability.

 –  The development and enhancement of community facilities and 
mechanisms for the benefit of Ngati Whatua Orakei.

 –  The provision of funding to the Hapu for cultural and social development 
of the Hapu.

 –  Any other charitable purpose consistent with the purposes of the Ngati 
Whatua Orakei Trust as set out in the Ngati Whatua Orakei Trust Deed.

As part of the Treaty Settlement process Ngati Whatua Orakei was required 
to establish a new post settlement governance entity and has established a 
new trust for the purpose (Ngati Whatua Orakei Trust). Under the structure 
the Ngati Whatua Orakei Whai Maia group was formed. The Company is part 
of this group and received capital contributions as part of the post 
settlement governance entity in the form of assets and liabilities. Due to 
this process, the pooling of interest accounting treatment was adopted. The 
entity has not early adopted the NZ IFRS PBE standards.

The immediate and ultimate parent entity is Ngati Whatua Orakei Trust 
(“the trust”).

These financial statements are for the year ended 30 June 2015.

STATEMENT OF COMPLIANCE
The financial statements of the Company and Group have been prepared in 
accordance with generally accepted accounting practice in New Zealand. 
They comply with New Zealand equivalents to the International Financial 
Reporting Standards as appropriate for public benefit entities. 

BASIS OF PREPARATION
The financial statements comprise of: statement of comprehensive income; 
statement of changes in equity; statement of financial position; statement 
of cash flow; accounting policies; and the notes to these statements.

The financial statements of the Company and Group have been prepared on 
an historical cost basis.

CHANGES IN ACCOUNTING POLICY
There have been no changes in accounting policies over the year of 
operation.

COMPARATIVES
The 2015 and comparative financial year is made up of 12 months for all 
entities. Certain comparatives have been reclassified to reflect changes in 
presentation in the financial statements and notes.

FUNCTIONAL AND PRESENTATION CURRENCY
These financial statements are presented in New Zealand dollars. This is the 
currency of the primary economic environment in which the group operates.

BASIS OF CONSOLIDATION
The consolidated financial statements of the Group are for the legal entity 
comprising Ngati Whatua Orakei Whai Maia Limited and its wholly owned 
subsidiaries. The parent entity is a public benefit entity for financial 
reporting purposes.

The consolidated financial statements incorporate the assets and liabilities 
of wholly owned subsidiaries of Ngati Whatua Orakei Whai Maia Limited as 
at 30 June 2015 and the results of wholly owned subsidiaries for the year 
then ended. Ngati Whatua Orakei Whai Maia Limited and its wholly owned 
subsidiaries are referred to in these financial statements as the Group or 
the consolidated entity.

All wholly owned subsidiaries have the same balance date as Ngati Whatua 
Orakei Whai Maia Limited and apply consistent accounting policies.

In preparing the consolidated financial statements, all inter-entity 
balances and transactions, income and expenses and profit and loss 
resulting from intra-group transactions have been eliminated from the 
group financial statements.

The Ngati Whatua Orakei Whai Maia group consists of the Ngati Whatua 
Orakei Whai Maia Limited and its wholly-owned subsidiaries:

 –  Ngati Whatua o Orakei Health Clinic Limited - Provide general health 
services and facilities for the people of Tamaki Makaurau. 

 –  Orakei Health Services Limited - Provide general health services and 
facilities for the people of Tamaki Makaurau. 

 –  Ngati Whatua o Orakei Health and Social Needs Limited - To manage 
the Puna Reo.

 –  Whai Maia Charitable Trust 1 – To manage the cultural and social 
development of Ngati Whatua Orakei iwi.

 – Whai Maia Charitable Trust 2 – To manage the cultural and social 
development of Ngati Whatua Orakei iwi.

PROPERTY, PLANT AND EQUIPMENT
Items of property, plant and equipment are measured at cost less 
accumulated depreciation and impairment losses. Where an item of 
property, plant or equipment is disposed of, the gain or loss recognised in 
the Statement of Comprehensive Income is calculated as the difference 
between the sale price and the carrying amount of the asset.

DEPRECIATION
Depreciation is recognised in the Statement of Comprehensive Income on a 
straight-line basis over the estimated useful lives of the property, plant and 
equipment. Land is not depreciated. Depreciation methods, useful lives and 
residual values are reassessed at each balance date.

The estimated useful lives for the current period is as follows:

ASSET CATEGORY
5 – 50 Years – Buildings

5 – 10 Years – Plant & Equipment

 5  Years – Leasehold Improvements

 5  Years – Motor Vehicles

  5  Years – Office Equipment

 3  Years – Computer Equipment 

 1  Year – Computer Software

Depreciation methods, useful lives and residual values are reassessed at 
the reporting date.

CONVERTIBLE LOAN
Interest from Ngati Whatua Orakei Whai Rawa Limited for the convertible 
loan is received on a monthly basis. The interest is recognised in the 
statement of comprehensive income. The convertible loan is initially 
measured at fair value plus directly attributable transaction costs, and is 
subsequently measured at amortised cost using the effective interest 
method (including interest accruals less provision for impairment). 



NGATI WHATUA ORAKEI WHAI MAIA LIMITED AND SUBSIDIARIES      ANNUAL REPORT 2015 

30  

CASH AND CASH EQUIVALENTS
Cash and short-term deposits in the statement of financial position 
comprise cash at bank, in hand and short-term deposits with an original 
maturity of three months or less plus bank overdrafts. Bank overdrafts are 
shown on the Statement of Financial Position as current liabilities.

For the purposes of the Cash Flow Statement, cash and cash equivalents 
consist of cash and cash equivalents as defined above, net of outstanding 
bank overdrafts.

REVENUE
Revenue is recognised to the extent that it is probable that the economic 
benefits will flow to the Group and the revenue can be reliably measured. 
The following specific recognition criteria must also be met before revenue 
is recognised.

Interest Revenue

Interest revenue is recognised using the effective interest method.

Dividends

Dividend revenue is recognised when the shareholders’ right to receive the 
payment is established.

Government Grants 

Government grants are recognised in the financial position as a liability 
when the grant is received and is recorded through profit and loss when any 
conditions related to the grant are met.

Rendering of Services

Rendering of services (consulting) are recognised in the accounting period 
in which the services are rendered.

Rental Income

Rental income arising from leases on investment properties is accounted for 
on a straight-line basis over the lease terms and is included in revenue in 
the statement of comprehensive income due to its operating nature.

Puna Fees

Puna Fees are recognised in the accounting period in which the services are 
rendered.

TRADE AND OTHER RECEIVABLES
Trade receivables, which generally have terms payable on the 20th of the 
month following, are recognised and carried at original invoice amount less 
any impairment losses for any uncollectible amounts. Collectability of trade 
receivables is reviewed on an ongoing basis and individual debts that are 
known to be uncollectable are written off when identified. Financial 
difficulties of the debtor, default payments or debts more than 60 days 
overdue are considered objective evidence of impairment.

TRADE AND OTHER PAYABLES
Trade and Other Payables are carried at amortised cost and due to their 
short term nature they are not discounted. They represent liabilities for 
goods and services provided to the Group prior to the end of the financial 
year that are unpaid and arise when the Group becomes obliged to make 
future payments in respect of these goods and services. These amounts are 
unsecured and are usually paid within 30 days of recognition. 

PROVISIONS
Provisions are recognised when the entity has a present obligation 
(legal or constructive) as a result of a past event and it is probable that 
an outflow of resources embodying economic benefits will be required to 
settle the obligation and a reliable estimate can be made of the amount 
of the obligation. 

EMPLOYEE ENTITLEMENTS
Liabilities for wages and salaries, including non monetary benefits, annual 
leave and accumulating sick leave expected to be settled within 12 months 
of the reporting date are recognised in respect of employees’ services up to 
the reporting date. They are measured at the amounts expected to be paid 
when the liabilities are settled. Expenses for non-accumulating sick leave 
are recognised when the leave is taken and are measured at the rates paid 
or payable.

Annual Leave has been measured at the amounts expected to be paid when 
the liabilities are settled.

INCOME TAX
The Group operates as a charitable organisation and has been exempt from 
income tax by the Inland Revenue Department.

GOODS AND SERVICES TAX
These financial statements have been prepared on a GST exclusive basis 
with the exception of accounts receivable and accounts payable which are 
shown inclusive of GST.

CAPITAL MANAGEMENT
When managing capital, management’s objectives is to ensure the entity 
continues as a going concern as well as maintain optimal returns to 
shareholders and benefits for other stakeholders. Management also aims to 
maintain a capital structure that ensures the lowest cost of capital available 
to the entity.

The group is not subject to any externally imposed capital requirements.

IMPAIRMENT OF NON-FINANCIAL ASSETS
At each reporting date, the Group reviews the carrying amounts of its 
assets to determine whether there is any indication that those assets have 
suffered an impairment loss. If any such indication exists, the recoverable 
amount of the asset is estimated in order to determine the extent of the 
impairment loss.

An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. Recoverable amount is 
the higher of an asset’s fair value less costs to sell and value in use. For the 
purposes of assessing impairment, assets are grouped at the lowest levels 
for which there are separately identifiable cash inflows that are largely 
independent of the cash inflows from other assets or groups of assets 
(cash-generating units). Non-financial assets other than goodwill that 
suffered an impairment are tested for possible reversal of the impairment 
whenever events or changes in circumstances indicate that the impairment 
may have reversed.

INTEREST BEARING LOANS AND BORROWINGS
All loans and borrowing are initially recognised at the fair value of the 
consideration received less directly attributable transaction costs.

After initial recognition, interest-bearing loans and borrowings are 
subsequently measured at cost as these loans and borrowings are from 
registered banks, the interest rates are deemed to be at fair value. Fees 
paid on the establishment of loan facilities that are yield related are 
included as part of the carrying amount of the loans and borrowings.

Borrowings are classified as current liabilities unless the group has an 
unconditional right to defer settlement of the liability for at least 12 months 
after the statement of financial position date.

Borrowing costs directly attributable to the acquisition, construction or 
production of a qualifying asset (ie: an asset that necessarily takes a 
substantial period of time to get ready for its intended use or sale) are 
capitalised as part of the cost of that asset. All other borrowing costs are 

Statement of Accounting Policies (Continued)
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expensed in the period they occur. Borrowing costs consist of interest and 
other costs that an entity incurs in connection with the borrowing of funds.

LEASES 
Leases in terms of which the Group assumes substantially all the risks and 
rewards of ownership are classified as finance leases. Upon initial 
recognition the leased asset is measured at an amount equal to the lower of 
its fair value and the present value of the minimum lease payments. 
Subsequent to initial recognition, the asset is accounted for in accordance 
with the accounting policy applicable to that asset.

Payments made under operating leases are recognised in the Statement of 
Comprehensive Income on a straight-line basis over the term of the lease. 
Lease incentives received are recognised in the Statement of 
Comprehensive Income over the lease term as an integral part of the total 
lease expense.

The determination of whether an arrangement is or contains a lease is 
based on the substance of the arrangement and requires an assessment 
of whether the fulfilment of the arrangement is dependent on the use 
of a specific asset or assets and the arrangement conveys a right to 
use the asset.

GOING CONCERN
As at 30 June 2015 the directors have determined Ngati Whatua Orakei 
Whai Maia Limited and Group are going concerns and no adjustments have 
been made to the carrying value of the assets. 

INVENTORY
Inventory is valued at the lower of cost and net realisable value.

SUBSIDIARIES
Subsidiaries are entities controlled by the Company. Control exists when the 
Company has the power to govern the financial and operating policies of an 
entity so as to obtain benefits from its activities. In assessing control, 
potential voting rights that presently are exercisable are taken into account. 
The financial statements of subsidiaries are included in the consolidated 
financial statements from the date control commences until the date that 
control ceases. 

Investments in subsidiaries are measured at cost less impairment in the 
parent company’s financial statements. Intercompany transactions, 
balances and unrealised gains on transactions between subsidiary 
companies are eliminated on consolidation. Unrealised losses are 
eliminated in the same way as unrealised gains, but only to the extent that 
there is no evidence of impairment.

NZ IFRS Standards and interpretations that have recently been issued or amended but are not effective for the Group for the reporting year ending 30 June 
2015, are outlined in the table below:

Title PBE Standards for Tier 1 and Tier 2 Public Sector Entities

Summary
The package of PBE Standards issued, applicable for Tier 1 and Tier 2 PBEs consists of the following 
standards: 

 – Standard XRB A1 Accounting Standards Framework, which is the overarching standard that sets out the 
accounting standards framework; 

 – A suite of 39 PBE Standards; and 

 – The Public Benefit Entities (conceptual) Framework. The new PBE Standards are based on International 
Public Sector Accounting Standards, which are themselves based on IFRS. Therefore major changes to 
accounting policies are not expected. Nevertheless, there are some potentially significant differences 
and also a range of smaller differences between the PBE Standards and NZ IFRS. Examples of potential 
significant differences could include: 

 – PBE Standards with no equivalent NZ IFRS - PBE IPSAS 23 Revenue from Non-Exchange Transactions, 
which prescribes requirements for accounting for revenue from non-exchange transactions; – PBE IPSAS 
32 Service Concession Arrangements: Grantor, which prescribes the accounting for service concession 
arrangements by the grantor 

 – Differences between equivalent standards - PBE IPSAS 20 Related Party Disclosures, exempts all 
transactions between related parties (except key management personnel remuneration) that occur on 
arm’s length terms and conditions from disclosure, and provides a potentially wider definition of key 
management personnel compared to NZ IFRS 24 Related Party Disclosures. Please note that this is not 
a complete list of differences between PBE Standards and NZ IFRS. Early adoption of PBE Standards by 
Tier 1 and Tier 2 public sector PBEs is not permitted.

Application Date of Standard 1 April 2015 (early adoption permitted)

Impact of Group Financial Statements Disclosure only

Application Date for Group 1 July 2015

Statement of Accounting Policies (Continued)
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Financial Risk Management Objectives and Policies

The Group’s principal financial instruments comprise receivables, payables, 
cash and convertible loans.

The Group manages its exposure to key financial risks, including interest 
rate and credit risk in accordance with the Group’s financial risk 
management policy. The objective of the policy is to support the delivery of 
the Group’s financial targets whilst protecting future financial security. 

The Group has no currency risk.

The main risks arising from the Group’s financial instruments are interest 
rate risk, credit risk and liquidity risk. The Group uses different methods to 
measure and manage different types of risks to which it is exposed. 

RISK EXPOSURES AND RESPONSES 

(a) Interest Rate Risk

The Group’s exposure to market interest rates relates primarily to the 
Group’s convertible loan receivable. (The terms and details are disclosed in 
Note 6).

At maturity date, market interest rates will be applicable on the renewed 
fixed term.

The Group’s policy is to manage its finance costs and interest rate risk using 
fixed interest rate debt at registered banks. 

At balance date, the Group had the following mix of financial assets and 
liabilities exposed to New Zealand variable interest rate risk:

GROUP  PARENT 

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Financial assets

Cash & Cash Equivalents  1,041,630  1,287,406  18,069  168,502 

Financial Liabilities

 –  –  –  – 

Net Exposure  1,041,630  1,287,406  18,069  168,502

The following sensitivity analysis is based on the interest rate risk exposures in existence as at 30 June 2015. If interest rates had moved as illustrated in the 
table below with all other variables held constant, Net Profit/(Deficit) would have been affected as follows:

GROUP  PARENT 

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

+1% (100 basis point) 10,416 12,874 181 1,685

–1% (100 basis point) (10,416) (12,874) (181) (1,685)

(b) Credit Risk

Credit risk arises from the financial assets of the Group, which comprise 
cash and cash equivalents, trade and other receivables. The Group’s 
exposure to credit risk arises from potential default of the counter party, 
with a maximum exposure equal to the carrying amount of these 
instruments. Exposure at balance date is addressed in each applicable 
note.

The Group does not hold any credit derivatives to offset its credit exposure.

Receivable balances are monitored on an ongoing basis with the result that 
the Group’s exposure to bad debts is not significant.
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RISK EXPOSURES AND RESPONSES (CONTINUED)

(c) Liquidity Risk

The Group’s objective is to maintain a continuity of funding through the use 
of government, community, intercompany funding and interest.

The table below reflects all contractually fixed payments and receivables for 
settlement, repayments and interest resulting from recognised financial 

assets and liabilities as of 30 June 2015. Cash flows for financial assets 
and liabilities without fixed amount or timing are based on the conditions 
existing at 30 June 2015. 

Maturity analysis of financial assets based on management’s 
expectation and financial liabilities based on contractual maturities:

YEAR ENDED 30 JUNE 2015: WITHIN 1 YEAR 
$

1–5 YEARS 
$

> 5 YEARS 
$

Group:

Financial Assets

Cash & Cash Equivalents  1,041,630  –  – 

Trade & Other Receivables  1,268,368  –  – 

 2,309,998  –  – 

Financial Liabilities

Trade & Other Payables  405,114  –  – 

 405,114  –  – 

Net Maturity 1,904,884 0 0

YEAR ENDED 30 JUNE 2014:
WITHIN 1 YEAR 

$
1–5 YEARS 

$
> 5 YEARS 

$

Group:

Financial Assets

Cash & Cash Equivalents  1,287,406  –  – 

Trade & Other Receivables  696,424  –  – 

 1,983,830  –  – 

Financial Liabilities

Trade & Other Payables  605,971  –  – 

 605,971  –  – 

Net Maturity 1,377,859 0 0

Financial Risk Management Objectives and Policies
(Continued)
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YEAR ENDED 30 JUNE 2015: WITHIN 1 YEAR 
$

1–5 YEARS 
$

> 5 YEARS 
$

Parent:

Financial Assets

Cash & Cash Equivalents  18,069  –  – 

Trade & Other Receivables  35,353  –  – 

 53,422  –  – 

Financial Liabilities

Trade & Other Payables  1,775,568  –  – 

 1,775,568  –  – 

Net Maturity (1,722,146) – –

YEAR ENDED 30 JUNE 2014: WITHIN 1 YEAR 
$

1–5 YEARS 
$

> 5 YEARS 
$

Parent:

Financial Assets

Cash & Cash Equivalents  168,502  –  – 

Trade & Other Receivables  34,625  –  – 

 203,127  –  – 

Financial Liabilities

Trade & Other Payables  1,333,648  –  – 

 1,333,648  –  – 

Net Maturity (1,130,521)  – –

The $60,000,000 convertible loan with Whai Rawa Limited has not been disclosed in this note as there is currently no contractual repayment date.  
Repayment of the loan is to be on a date jointly agreed by the lender (Ngāti Whātua Ōrākei Maori Trust Board), Whai Rawa Limited and Ngāti Whātua Ōrākei 
Trustee Limited (PSGE Trustee) (see note 6 for further details).

Financial Risk Management Objectives and Policies
(Continued)
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1. Other Revenue 

GROUP PARENT
YEAR ENDED 

30 JUNE 2015 
$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Related Party Management Fee  55,000  132,000  –  – 

Sundry Income  63,947  38,370  –  – 

Tourism Income  176,058  168,270 

Patient Fees  206,269  204,963  –  – 

Koha  186  566  –  – 

Gain on Sale of Practice  –  161,341  –  – 

Puna Reo Fees  195,011  204,903  –  – 

 696,471  910,413  –  –

2. Operating Expenses

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

(a) Employee Benefits Expense

 Wages and Salaries  6,390,971  6,396,735  233,242  308,092 

 Holiday Pay  13,153  36,194  13,153  36,194 

 KiwiSaver Contribution  133,250  133,613  7,719  11,467 

 Staff Uniforms  8,255  14,534  –   –  

 Staff Training  20,743  49,720  –   –  

 Other Employee Benefits Expenses  93,183  188,700  34,433  144,538 

 Recruitment Expense  71,444  19,068  –   –  

 6,730,999  6,838,564  288,547  500,291 

(b) Finance Costs

Interest Expense  –   362  –   –  

Bank fees  8,849  4,166  147  24 

 8,849  4,528  147  24 

Notes to the Financial Statements
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2. Operating Expenses (CONTINUED)

(c ) Grants & Programmes

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Grants paid during the year comprise:

Education  207,686  177,292  –   –  

Heating  –   16,798  –   –  

Sport  –   1,383  –   –  

Pharmacy  29,315  26,179  –   –  

 237,001  221,652  –   –  

Programmes during the year comprise:

Education Scholarships  53,395  31,834  –   –  

Education Programmes  135,893  106,887  –   –  

Aged Care Programmes  60,344  5,770  –   –  

Te Reo/Cultural Programmes  51,384  21,202  –   –  

Mai Whanau  246,698  141,638  –   –  

Other Programmes  92,678  39,677  –   –  

 640,392  347,008  –   –  

Total Grants & Programmes  877,393  568,660  –   –  

(d) Professional Fees

Accountant Fees – 58,567 – –

Audit Fees  18  43,000  55,366  –   –  

Annual Report  28,509  59,293  –   –  

Legal Fees  187,757  240,073  –   –  

Housing Advisors  48,720  –   –   –  

Other  13,663  –   –   –  

 321,649  413,299  –   –  

(e) Governance

Directors Fees  302,931  347,125  302,931  323,333 

 302,931  347,125  302,931  323,333

(f) Other Expenses 

Occupancy Costs  602,654  602,230  –   –  

Communication Expenses  321,179  366,933  –   –  

Office Expenses  118,322  182,441  –   –  

Consulting Fees  80,497  218,891  –   –  

Property Expenses  563,382  79,951  –   –  

Medical Expenses  46,917  52,364  –   –  

Events Expenses  385,977  313,830  –   –  

Motor Vehicle Expenses  98,844  111,202  –   –  

Other  223,833  133,181  –   –  

 2,441,605  2,061,023  –   –  

Notes to the Financial Statements (continued)
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3. Cash and Cash Equivalents 

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

 Cash at bank and in hand  1,041,630  1,287,406  18,069  168,502 

 1,041,630  1,287,406  18,069  168,502

4. Trade and Other Receivables

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

GST Receivable  275  27,731  –   –  

Income Tax Receivable  251  297  –   –  

Trade Receivables  952,864  470,291  –   –  

Sundry Debtors  90,968  –   –   –  

Prepayments  63,525  38,785  –   –  

Accrued Revenue  204,875  181,022  –   –  

Less Provision for doubtful debts  (44,390)  (21,702)  –   –  

 1,268,368  696,424  –   –  

FAIR VALUE AND CREDIT RISK
Due to the short term nature of these receivables, their carrying value is assumed to approximate their fair value. The maximum exposure to credit risk is the 
fair value of the receivables. Collateral is not held as security, nor is it the Group’s policy to transfer (on-sell) receivables to special purpose entities. 

5. Inventory

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Nursery Stock  97,460  53,076  –   –  

Medical Supplies  10,094  10,236 

 107,554  63,312  –   –  

6. Convertible Loan 

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Convertible Loan – Whai Rawa  60,000,000  60,000,000  –   –  

 60,000,000  60,000,000  –   – 

Ngati Whatua Orakei Maori Trust Board (Lender) and Ngati Whatua Orakei Whai Rawa Limited (Borrower) are parties to a convertible loan agreement dated 
25 January 2013. The convertible loan is to be repaid by the borrower on a date jointly agreed by the lender, borrower and Ngati Whatua Orakei Trustee 
Limited (PSGE Trustee). At year end, no date has been agreed. The interest rate on the loan is 5% (2014: 5%).

The Directors of the borrower may elect to issue redeemable preference shares per the agreement in full payment of the loan and in full discharge of all the 
borrowers obligations. The Directors of the borrower may only make such elections in the following circumstances:

a) the Borrower (or any subsidiary) has breached, or it is reasonably likely that the Borrower (or any subsidiary) will breach, a financial covenant with a third 
party lender; or 

b) the Borrower no longer satisfies, or it is reasonably likely that the Borrower will no longer satisfy, the solvency test (as defined in the Companies Act 1993). 

Notes to the Financial Statements (continued)
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7. Trade and Other Payables

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

GST Payable  72,160  139,385  –   –  

Accrued Expenses  77,640  128,595  –   –  

Accounts Payable  255,314  337,991  –   –  

 405,114  605,971  –   – 

8. Employee Benefits

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

PAYE Payable  159,214  125,032  12,768  14,958 

Employee Entitlements  458,181  397,567  127,365  106,261 

 617,395  522,599  140,133  121,219 

9. Related Party Transactions
Balances outstanding between the company and related parties are:

GROUP PARENT

Owing to (from)

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Related Parties

Payable

Parent

Ngati Whatua Orakei Trust 1,101,175  1,101,196  500,000 500,000 

Sister

Ngati Whatua Orakei Whai Rawa Limited  –  –  –  – 

Whai Rawa Residential Property LP  285,250  106,850  –  – 

Subsidiary

Whai Maia Charitable Trust 1 – – 1,135,435 712,429

 1,386,425  1,208,046  1,635,435  1,212,429 

Related Parties

Receivable

Parent

Ngati Whatua Orakei Trust  (3,210)  –  –   –  

Subsidiary

Orakei Health Services Limited  – –  (35,353)  (34,625)

Sister

Whai Rawa Property Holdings  (3,832)  –  –  – 

Ngati Whatua Orakei Whai Rawa Limited  (9,210)  (133,229)  –  – 

Whai Rawa Residential Property LP  (1,616)  –  –  – 

 (17,868)  (133,229)  (35,353)  (34,625)

Amounts owing between related parties are payable on demand. No interest is payable on amounts owing between related parties. No related party debts 
have been written off or forgiven during the year. All amounts are recorded at amortised cost.

Notes to the Financial Statements (continued)
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9. Related Party Transactions (continued)
Transactions with related parties

GROUP PARENT

NATURE OF 
TRANSACTIONS

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Ultimate Parent

Ngati Whatua Orakei Trust
Admin expenses  

and funding  69,840  57,511  – –

Common Ultimate Parent

Ngati Whatua Orakei Whai Rawa Ltd
Management fee  

and interest received  3,055,000  3,129,776  – –

Whai Rawa Residential Property LP Rental expense  563,382  79,951  – –

Whai Maia Charitable Trust 1 Admin expenses  –  –  423,006  702,406 

Orakei Health Services Limited Funding  –  –  –  (83,630)

10. Cash Flow Statement Reconciliation

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Total Loss for the year  (112,964)  (1,155,982)  (592,623)  (1,130,906)

Adjustments for:

Depreciation and amortisation expense  181,123  367,543  998  1,206 

Asset Impairment/loss on sale  738  446,024  –   306,052 

Bad Debts Expense  –  30,341  –  –

 181,861  843,908  998  307,258 

Changes in Assets and Liabilities

(Increase) in Trade and Other Receivables  (456,583)  1,069,789  –  –

(Increase) in Inventory  (44,242)  (56,417)  –  –

(Decrease) in Trade and Other Payable  (200,857)  (163,889)  –  –

Increase in Employee Benefits  94,796  60,071  18,914  76,500 

Decrease in Resident Witholding Tax  (385)  (12,631)  –  –

Increase in Income in Advance  178,289  2,474  –  –

 (428,982)  899,397  18,914  76,500

Net Cashflow from Operating Activity  (360,085)  587,323  (572,711)  (747,148)

Notes to the Financial Statements (continued)
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11. Property, Plant & Equipment

Group

OFFICE 
FURNITURE 

$

FURNITURE & 
FITTINGS 

$

PLANT & 
EQUIPMENT 

$

COMPUTER 
EQUIPMENT 

$

COMPUTER 
SOFTWARE 

$

MOTOR 
VEHICLES 

$

LEASEHOLD 
IMPROVEMENTS 

$

BUILDINGS 
$

TOTAL 
$

Year ended 30 June 2015

At 1 July 2014 Net of 
Accumulated Depreciation 
& Impairment  166,496  17,881  68,281  14,825  5,107  96,025  118,158  1,066,193  1,552,966 

Additions  22,111  1,095  19,617  13,030  17,547  –  887  –  74,287 

Transfers of Assets  –  –  –  –  –  –  –  –  – 

Disposals  –  –  (4,862)  –  –  (44)  –  –  (4,906)

Depreciation Charge  (66,866)  (3,044)  (19,659)  (9,581)  (13,993)  (25,985)  (15,982)  (26,013)  (181,123)

Impairment/Loss On 
Disposal  –  –  –  –  –  (738)  –  –  (738)

Closing Net Book Amount  121,741  15,932  63,377  18,274  8,661  69,258  103,063  1,040,180  1,440,486 

At 30 June 2015

Cost  398,593  52,277  139,571  32,972  36,621  233,431  470,929  1,102,351  2,466,745 

Accumulated Depreciation  (276,852)  (36,345)  (76,194)  (14,698)  (27,960)  (164,173)  (367,866)  (62,171)  (1,026,259)

 121,741  15,932  63,377  18,274  8,661  69,258  103,063  1,040,180  1,440,486 

Group

Year ended 30 June 2014

At 1 July 2013 Net of 
Accumulated Depreciation 
& Impairment  177,102  –  634,952  –  –  94,073  211,333  1,072,898  2,190,358 

Additions  100,829  3,571  35,828  19,942  19,074  28,239  5,691  18,930  232,104 

Transfer to Assets Held for 
Sale  2,446  20,031  (22,477)  –  –  –  –  –  0 

Disposals  (41,714)  (2,092)  (12,123)  –  –  –  –  –  (55,929)

Depreciation Charge  (71,113)  (3,394)  (139,794)  (5,117)  (13,967)  (26,287)  (82,236)  (25,635)  (367,543)

Impairment  (1,054)  (235)  (428,105)  –  –  –  (16,630)  –  (446,024)

Closing Net Book Amount  166,496  17,881  68,281  14,825  5,107  96,025  118,158  1,066,193  1,552,966 

At 30 June 2014

Cost  376,566  51,182  720,574  19,942  19,074  245,431  470,042  1,102,351  3,005,162 

Accumulated Depreciation  (210,070)  (33,301)  (652,293)  (5,117)  (13,967)  (149,406)  (351,884)  (36,158)  (1,452,196)

 166,496  17,881  68,281  14,825  5,107  96,025  118,158  1,066,193  1,552,966
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11. Property, Plant & Equipment (Continued)

Parent
OFFICE FURNITURE 

$

Year ended 30 June 2015

At 1 July 2014 Net of Accumulated Depreciation & Impairment 1,081

Additions  –  

Disposals  –  

Depreciation Charge (998)

Impairment  –  

Closing Net Book Amount  83 

At 30 June 2015

Cost 2,495

Accumulated Depreciation (2,412)

 83 

Parent
OFFICE FURNITURE 

$

Year ended 30 June 2014

At 1 July 2013 Net of Accumulated Depreciation & Impairment 2,287

Additions  –  

Disposals  –  

Depreciation Charge (1,206)

Impairment  –  

Closing Net Book Amount  1,081 

At 30 June 2014

Cost 2,495

Accumulated Depreciation (1,414)

 1,081
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12. Operating Lease Commitments
As a lessee: 

The Group has entered into leases for business premises, motor vehicles, copiers, signage, phone systems and electronic funds systems. These leases have an 
average life of 3 years. The lease for the business premises has renewal options included in the contract. 

Future operating lease rentals for business premises, motor vehicles and equipment are not recognised in the financial statements. The minimum lease rental 
commitments at balance date are as follows:

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Buildings

Within one year 273,171  270,591  –   –  

Between one and five years 847,451  845,871  –   –  

After more than five years 90,392  173,014  –   –  

 1,211,014  1,289,476  –   –  

Motor Vehicles

Within one year  8,321  18,164  –   –  

Between one and five years  10,402  –   –   –  

 18,723  18,164  –   –  

Office Equipment

Within one year  32,892  32,789  –   –  

Between one and five years  62,582  87,147  –   –  

 95,474  119,936  –   –  

Signage

Within one year  13,060  12,944  –   –  

Between one and five years  53,627  54,890  –   –  

After more than five years  6,844  21,892  –   –  

 73,531  89,726  –   –

The Group (through Whai Maia Charitable Trust 1) has entered into a lease agreement with Whai Rawa GP Limited in relation to houses in the Orakei area. The 
lease sets out the rights and obligations of the Group in relation to the properties transferred and the rents to be paid by the Group. The lease is for a term of 
5 years with varying amounts payable under the lease depending on the number of houses transferred and the market rent charged. For the year ended 30 
June 2015 total rents paid or payable under the lease agreement was $563,382 (2014: $79,951).

The Group provides tenancy management services over the properties transferred under the lease and collects rents from tenants. The Group is a registered 
community housing provider and is able to access Income Related Rent Subsidies for those tenants who qualify. The tenancy agreements are a mixture of 
fixed term and periodical contracts.
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13. Key Management Personnel Compensation

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

KiwiSaver  34,239  31,937  7,840  9,275 

Short-Term Employee Benefits  1,377,975  1,575,503  476,090  637,164

There are no post employment or other long term employment benefits.  
There have been no other transactions between key management personnel and the Group.

14. Subsequent Events
There were no significant events have occurred after balance date.

15. Securities and Guarantees
There was no overdraft as at balance date.

Ngati Whatua Whai Maia Limited has not provided any securities or guarantees to any other party as at 30 June 2015, except as described in Note 17.

16. Investments In Subsidiaries
Total Investment in subsidiaries is : $62,567,142 (2014: $62,567,142)

Ngati Whatua o Orakei Health and Social Needs Limited

Ngati Whatua o Orakei Health Clinic Limited

Orakei Health Services Limited

Whai Maia Charitable Trust 1

Whai Maia Charitable Trust 2

17. Contingent Liabilities
Ngati Whatua o Orakei Whai Maia Limited’s subsidiary, Whai Maia Charitable Trust 1, undertakes to provide financial support to Orakei Health Services 
Limited to assist them in meeting their debt as and when they fall due. The support will be for 12 months from the date of signing of the accounts.

18. Auditors’ Remuneration
The auditor of the Trust is Ernst & Young (“EY”). 

Amounts received or due and receivable by EY ( New Zealand).

GROUP PARENT

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

YEAR ENDED 
30 JUNE 2015 

$

YEAR ENDED 
30 JUNE 2014 

$

Audit Fees  43,000  55,366  –  – 

Other Services  –  –  –  – 

 43,000  55,366  –  –

19. Taxation
Tax losses of $737,791 (2014: $573,852) are available to the Orakei Health Services to be utilised in future years. These have been carried forward for tax 
purposes but have not been recoginsed in the Statement of Financial Position.

20. Group Shareholding
The immediate and ultimate shareholder of the group is Ngati Whatua Orakei Trust. The parent Ngati Whatua Orakei Whai Maia Limited is the sole 
shareholder of Whai Maia Charitable Trust 1 and Whai Maia Charitable Trust 2. 
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Independent Auditor’s Report

To the Shareholders of Ngāti Whātua Ōrākei Whai Maia Limited
REPORT ON THE FINANCIAL STATEMENTS
We have audited the financial statements of Ngāti Whātua Ōrākei Whai Maia Limited and its subsidiaries (together “the group”) on pages 25 to 43, 
which comprise the statement of financial position of Ngāti Whātua Ōrākei Whai Maia Limited and the group as at 30 June 2015, and the statement of 
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended of the company and group, and a summary 
of significant accounting policies and other explanatory information. 

This report is made solely to the company’s shareholders, as a body, in accordance with section 207B(1) of the Companies Act 1993. Our audit has been 
undertaken so that we might state to the company’s shareholders those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s 
shareholders, as a body, for our audit work, for this report, or for the opinions we have formed.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL STATEMENTS
The directors are responsible for the preparation and fair presentation of the financial statements in accordance with generally accepted accounting practice 
in New Zealand, and for such internal control as the directors determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

AUDITOR’S RESPONSIBILITY
Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit in accordance with International 
Standards on Auditing (New Zealand). These auditing standards require that we comply with relevant ethical requirements and plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected 
depend on our judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In 
making those risk assessments, we have considered the internal control relevant to the entity’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, 
as well as evaluating the overall presentation of the financial statements. 

We believe we have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion. 

Other than in our capacity as auditor we have no relationship with, or interest in, Ngāti Whātua Ōrākei Whai Maia Limited or any of its subsidiaries. 

Partners and employees of our firm may deal with the group on normal terms within the ordinary course of trading activities of the business of the group.

OPINION
In our opinion, the financial statements on pages 25 to 43:

 – comply with generally accepted accounting practice in New Zealand; 

 – comply with International Financial Reporting Standards; and

 – present fairly, in all material respects, the financial position of Ngāti Whātua Ōrākei Whai Maia Limited and the group as at 30 June 2015 and the 
financial performance and cash flows of the company and group for the year then ended.

11 September 2015

Auckland
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REGISTERED OFFICE
32–34 Mahuhu Crescent

Auckland 1010

DIRECTORS
Peter Drummond (ceased 31 August 2015)

Penelope Ginnen

Anita Mazzoleni (ceased 31 March 2015)

Wayne Pihema
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Donna Tamaariki

Marama Royal

COMPANY NUMBER
3864796

AUDITOR 
Ernst & Young

Auckland

New Zealand

BANK
Bank Of New Zealand

Auckland

New Zealand

NATURE OF BUSINESS 
The purpose of the Group includes:

 –  The fostering of all aspects of Ngati Whatua Orakei tikanga, reo, kawa 
and korero.

 –  The provision of support and assistance to members of Ngati Whatua 
Orakei in respect of education, housing, health care, age care and relief 
of those suffering from mental or physical sickness or disability.

 –  The development and enhancement of community facilities and 
mechanisms for the benefit of Ngati Whatua Orakei.

 –  The provision of funding to the Hapu for cultural and social development 
of the Hapu.

 –  Any other charitable purpose consistent with the purposes of the Ngati 
Whatua Orakei Trust as set out in the Ngati Whatua Orakei Trust Deed.
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