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Tumutumuwhenua pou whakairo  
ki te awatea.

The 2021 Ngāti Whātua Ōrākei Pūrongo-ā-tau is 
organised into three sections based on the three physical 
pou of our whare tupuna.

Te Pou Mua
Te Pou Tokomanawa
Te Pou Tuarongo

Our pou are the structural pillars of our whare. They are 
the connection points to our identity, to our past and 
to our potential. They ground us to the land and remind 
us of our divine origins. They assert our values and they 
provide our authority to move forward in  
the world with confidence as uri o Tuperiri.

Our whare is a shining symbol of strength and resilience 
– e kore e riro.
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Ko Matariki,
pou rarama ki te pō

Ko Tumutumuwhenua,
pou whakairo ki te awatea
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2020

Total number 
of registered 
NWO members at 30 June, 2021 5521

2021

6162



Our Whānau

Te whatutoto o Te Kawau e
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Takaparawhau ki runga

Te Tai Tonga
305

Te Tai Hauāuru
404 Ikaroa-Rāwhiti

89

Waiariki
263

Hauraki-Waikato
565

Tāmaki Makaurau

2485

Te Tai Tokerau
860
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4971
GenderRegistered NWO members in Aotearoa

Registered NWO members overseas

Age Breakdown

Pēpi age 0-5

Tamariki 6-12

Taiohi 13-18

Pakeke 19-64

Kaumātua 65 +

No age provided

Age group

Tāne

Wāhine

Diverse

Blank
Australia

Other parts of the world

Unknown

2917

3046

4

195856

33

302

671

1017

780

3176

294 224

of our whānau living 
across Aotearoa

Total numbers by marked locations may not 
represent the total of all registered members 
living in Aotearoa.



Ko Tāmaki ki raro
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Te Pou Mua1

Te pou mua, he mana kōpūtahi: 
Creating partnerships to achieve our aspirations

The pou mua stands at the front of the whare. It is central to the 
organisation of a whakapapa that defines and acknowledges the 
composition of relationships, connections and surroundings required 
to strategically advance the intent of this strategy. While the pou 
mua represents the front of the house, it is intimately connected to 
the pou tuarongo at the rear of the whare. Together, they connect the 
foundations of history with the potential of the future.



He kupu nā te Heawahine 

Appear the first light of sunrise
Appear the early dawn
The birds are chattering

Their beaks move
The important early morning sun

Spreads over the surface of the earth
Bringing in the new day.

Haea te ata
Pūao te ata

Ka hāpara te ata
Ka korokī te manu

Ka wairori te ngutu
Ko te ata nui, ko te ata roa

Ko te ata hora noa
Kua ao, kua ao, kua awatea.
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Tēnā koutou. E tangi ana ki o tātou tini mate, rātou 
kua huri tuarā mai ki a mātou o roto i te tau nei. Haere 
rā koutou ki te huinga o te kahurangi, ki Hawaiki-nui, 
Hawaiki-roa, Hawaiki-pāmāmao. Ko ngā maharatanga 
ki a koutou ka puritia ngā tauwharewharenga o te 
whatumanawa hei hinātore i ngā rā e haere ake nei.

Nō reira, koutou o te pō ki a koutou. 
Tātou ngā mahuetanga iho, e takatū tonu nei, tēnā tātou. 

It is with great pleasure that I present you with the 2021 
Annual Report for the Ngāti Whātua Ōrākei Group. This 
report reflects the activities, outcomes, and financial 
performance for the period July 2020 to 30 June 2021.

The theme of this Annual Report is ahikāroa and 
celebrates the continuation of our rightful place as 
tangata whenua and mana whenua here in Tāmaki 
Makaurau. For me, ahi kā talks about the everyday 
relationship we have with our whenua. We are cultivating 
gardens, we are building whare, raising our tamariki 
mokopuna, burying our loved ones, and celebrating life 
every day on our whenua. We have kept our home fires 
burning here in central Tāmaki since our tupuna Tuperiri’s 
conquest in 1740. We’ve stood firm and we continue to 
stand strong. We are Ngāti Whātua o Ōrākei and our ahi 
kā is enduring.

Reflecting on the past year, I acknowledge the many 
challenges we have faced as tangata whenua and mana 
whenua. We are a proud hapū a with relatively small 
tūrangawaewae. We will do all we can to defend our 
place, for if it is lost - all is lost.

E ngā mana, e ngā ihi, e ngā 
reo, aku tamarahi ki te rangi, 
aku whakateitei ki te whenua.

He kupu nā te Heawahine

Ngahuia Tame Tauna Hawke > Meiha Hawke > Marama Royal

MANA WHENUA

In February this year, Ngāti Whātua Ōrākei went to 
the High Court to challenge the Crown’s approach to 
settling over-lapping claims. In particular, to its offering 
of whenua whatutoto, land from within our heartland, 
to the Marutūāhu collective based in Hauraki, as part of 
its Treaty Settlement. These proceedings followed years 
of legal challenges and attempts to resolve the situation 
using tikanga based approaches. 

A key highlight for me was our Hīkoi to the High Court, 09 
February 2021, to mark the start of Court proceedings. It 
was a sight not seen in Tāmaki Makaurau for many years, 
as more than 400 of our whānau marched from Ōrākei 
Marae, in a powerful expression of kotahitanga. Ka nui te 
mihi ki a koutou i whakakanohi mai i ō tātou tupuna.  

MANA MOANA 

Our work to restore our beautiful Waitematā moana has 
begun, by preparing to bring kūtai back to Ōkahu Bay. 
Only two generations ago, Ōkahu Bay was an important 
pātaka kai for Ngāti Whātua o Ōrākei, with plentiful 
shellfish and an ocean that was ‘red with snapper’. It 
is hoped that, through the ability of kūtai to filter vast 
volumes of water, marine creatures large and small will 
return – such as tāmure, wheke, tio and pupu. In the 
near future, we will see 60 tonne of kūtai deposited into 
this area to re-seed these historic beds and begin the 
important work of restoring our moana for  
future generations.
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REFLECTIONS

Our Whai Māia team continue their excellent work 
in supporting our whānau through a wide range of 
sevices and programmes. The investment in whānau 
grants and programmes has seen significant benefits 
for our people. It has been exciting to see the growth 
in whānau taking up te reo Māori and kapa haka 
programmes, facilitated by Whai Māia. From those 
in our whānau who are at the beginning of their reo 
journey, to those who graduate rangapū tuatahi o te 
Matakahi, we are immensley proud of you all. I would 
also like to acknowlde the growth in the number of 
whānau who are taking taking part in kapa haka. From 
our tamariki to our kaumātua, it is wonderful to see 
and feel our Marae alive with waiata and haka.

Our Whai Māia team have continued to work hard 
in our response to Covid-19. Under the leadership of 
Rangimarie Hunia, her board and senior leadership 
team, our vaccination centre was established and 
made operational in Glen Innes; to play our part in 
helping reach high vaccination rates across Tāmaki. 
This mahi continues, now and I want to acknowledge 
and thank our Whai Māia team for their contribution  
to this effort, and in all the important mahi they do.

I want to acknowledge the sudden passing of Whai 
Rawa Chief Executive Andrew Crocker in May this  
year. Andrew made an outstanding contribution  
to Ngāti Whātua Ōrākei and our whānau over 
many years. Ka rere tonu ngā roimata mou kua 
whetūrangitia, haere ki ō tini, ki ō mano, ki ō  
mātua tupuna okioki atu ai.

Our commercial arm, Whai Rawa, have shown 
incredible resilience this year. I want to acknowledge 
our Whai Rawa team, lead by interim chief executive 
Grant Kemble, who continues to provide the stability 
and consistency needed to ensure that our  
Ngāti Whātua Ōrākei assets are in a strong position  
to continue to provide for the future. I want to 
recognise the resilience of our Whai Rawa team - made 
up of our staff, Board, whānau, business partners, 
residents and tenants, who have all helped to ensure 
another successful year, despite the challenges.

In good times, and challenging times, there is a 
fundamental principle that Ngāti Whātua Ōrākei Whai 
Rawa will never compromise and that is a commitment 
to whānau first; ensuring the health and wellbeing, 
and simultaneously that the commercial assets of the 
hapū are protected now and into the future. 
This year, Whai Rawa reported a record surplus on the 
back of significant gains in the value of our property 
and whenua. These assets are the bedrock of our place 
as tangata whenua and help to provide income and 
growth to fund the many essential things we do to 
support whānau and to protect our place as tangata 
whenua from the many who seek to intrude and gain a 
foothold on our whenua. 
Our Marae is the beating heart of our hapū and a 
beacon of light, hope and aroha for our whānau as 
we move through a changing world. I want to take the 
opportunity to thank Wyllis Maihi and our hardworking 
Marae team for the important mahi you do, welcoming 
manuhiri, organising hui, and ensuring our Marae is 
well cared for. E ngā pou tuarā o Tumutumuwhenua, e 
ngā ringa manaaki o Te Puru o Tāmaki, mokori anō  
aku mihi.
Ka huri aku mihi ki a koutou kei aku rangatira o te 
Taumata Manukura. The wisdom and leadership you 
provide our Trust Board and our hapū will never be 
forgotten and the many achievements over the past 
year can be attributed to your guidance and counsel. 
Ka nui te mihi o te ngākau ki a koutou kei ōku kuia, kei 
ōku kaumātua.

YEAR AHEAD

Next year will mark 10-years since the signing of our 
Deed of Settlement. Over the years since, we have 
worked diligently to build a solid economic foundation 
of which we can be proud. We are the sum total of all 
our parts, and each whānau member, each kaimahi, 
and each entity has an important part to play in our 
collective success. 

We continue to rise to meet the challenges of  
Covid-19 with innovation, and I am excited about  
our work programme and the opportunities for  
Ngāti Whātua Ōrākei. 

Our financial position remains strong and provides 
pūtea to ensure we continue to grow our support for 
whānau, to celebrate our culture and whakapapa, and 
to demonstrate our role as tangata whenua and mana 
whenua in Tāmaki Makaurau.

There are many people to acknowledge for their 
amazing mahi over the past year including the 
members of our three Boards, and all kaimahi across 
the Ngāti Whātua Ōrākei Group. 

Most importantly, I want to acknowledge our whānau 
and particularly our kaumātua who continue to lead 
by example and represent our whānau, hapū and iwi 
with mana and pride. 

While outside the reporting period, it is important 
for me to acknowledge in my report that it is with 
great sadness that we bid farewell to our Trust CEO 
Jamie Sinclair who leaves us in December to take up 
a position with Watercare. A man of great integrity 
and mana, Jamie has been a toka-tū-moana (rock) 
for Ngāti Whātua Ōrākei over the past 6 and a half 
years. Among many achievements, Jamie has built a 
strong team at the Trust Office that has improved our 
ability to operate as a cohesive Group. I would like to 
personally thank Jamie for his years of service to our 
whānau and wish him all the best in his new role. E 
kore e ārikarika ngā mihi ki a koe e Jamie. Haere me o 
mātou manaakitanga ki runga i a koe, me tō whānau.

Ka whakairihia ake te kete kōrero ki ngā pakitara o tō 
tātou whare me ēnei kōrero tukuiho.

Ko tātou te kauaka o ō tātou tūpuna. Ko tātou hei 
whakaawe i te reanga hou kia rangatira te kawea o 
ngā taonga tuku iho. We are the living vessels of our 
ancestors. We will inspire the next generation to be 
outstanding ambassadors for the treasures of 
our tribe.

Nā, Marama Royal

Ngāti Whātua Ōrākei Chair

He kupu nā te Heawahine



Te Pou Mua1
Pūkākā te ahi, ko te ahikāroa e
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Ngā makuru o te tau



Kaumātua Support
2020

$226k

2021

$281k

Ko te āwheto, ko te hīue

Performance SnapshotTaumata onāianei
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NWO Whānau enrolled in Toi Ora

Total Grants & Programmes

NWO Whānau enrolled in Toi Tupu

Education Grants & Scholarships

Te Reo/Cultural Programmes

2020

2020

2020

2020

2020

4026

$7.2m

3007

$1.0m

$404k

2021

2021

2021

2021

2021

4512

$9.2m

3840

$1.3m

$496k

Ngā makuru o te tau

at 30 June, 2021



at 30 June, 2021
Taumata pūtea Financial Performance
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Total Group Assets

Debt to total asset ratio

Total Interest-bearing debt

Total Revenue

Profit before tax

2020

2020

2020

2020

2020

$1.34b

19% 14%

$258m

$73.4m

$254.6m

$222m

$57.9m

$58.4m

2021

2021

Employee cost
2020

$9.7m $12.1m

2021

2021

2021

2021

$1.55b

Ngā makuru o te tau



Taumata ā mahere
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Performance Against Plan
Priority: Increase investment in culture

Whakapapa

Mana Tāmaki

Toi MāoriTe Reo Māori

Kura

Whare TaongaKey

Establishment of resourced 
whakapapa unit to advance 
research, protection and 
documenting of whakapapa.

Complete Te Reo Māori me 
ōna tikanga strategy.

Increase whānau access to 
resources and opportunities to 
wānanga about whakapapa.

Consistently and firmly apply 
our principled approach to 
engagement with Auckland 
Council and Local Boards.

Continue with challenge to 
the Crown in relation to their 
Treaty obligations.

Share Whātua āhua  
and Whātua tohu.

Create more toi 
opportunities for 
Whātua artists.

Prioritise storage, protection 
and digitisation of our hītori, 
taonga and mātauranga.

On track

Work in progress

In development

Continue to grow resources 
and opportunities for 
speakers. Ensure online 
access is prioritised.

Support extending 
opportunities to grow our 
advanced speakers.

Alongside the Ministry, 
initiate the scoping of  
a new kura to be based  
near our Marae, which will 
provide learning through  
a Te Ao Māori and  
Ngāti Whātua Ōrākei lens.

Investigate possibility of a 
physical Whare Taonga.

Advance our rights and 
interests across Tāmaki.

Priority: Increase investment in culture Priority: Uplift Whānau to Enhance Mauriora

Targeting 
Whānau Support

External Relationship 
to support whānau Group Housing

Increase research and 
insight capability to identify 
support and priorities for 
whānau most in need.

Grow and leverage our  
external influence for the 
benefit of whānau. 

Grow Kāinga Ora relationship 
in support of increased  
housing availability.

Increase opportunities  
and funding that support 
whānau outcomes.

Complete Group Housing Plan.

Continue with programme 
to build kaumātua units  
and Kāinga Tuarua.

2020 – 2021
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Priority: Help Whānau Realise Mana Motuhake

Priority: Build A Sustainable Future Business

Loan RatiosImpact Investment

Trust Deed loan ratios are 
amended to reflect our 
banking requirements and to 
empower our Group strategy

Ensure investment framework  
is in place that establishes a 
clear values-based approach 
to investment.

Investment approach prioritises 
investments that generate 
positive environmental, social or 
cultural outcomes alongside an 
appropriate financial return.

We measure our portfolio 
in relation to the economic, 
environmental, social and 
governance impacts of our 
investments.

Focus on Employment Whānau Hauora Kai Self Sufficiency

Create opportunities 
for increased whānau 
employment and training 
through external partners.

Embed circular economy 
approach across Group 
businesses.

Support whānau businesses 
to identify and realise 
opportunities

Ensure whānau support for 
mental well being and alcohol/
drug addiction.

Develop kai sovereignty 
model at both the micro/
whānau and macro levels.

Expand nursery capacity 
using a regenerative and 
sustainable model.

Taumata ā mahere Performance Against Plan
2020 – 2021



Ka ngaro e, ka ngaro e 
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Hīkoi ki Te Kōti Matua
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Hīkoi ki Te 
Kōti Matua
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Following a dawn karakia on February 9th, hundreds of our people marched 
from Ōrākei Marae to the Auckland High Court, in a sight not seen in Tāmaki 
Makaurau for many years.

With over four hundred of our whānau, we led a strong Hīkoi through the 
very heart of the city to challenge the Crown’s approach to settling over-
lapping claims. Particularly, to its offering of whenua whatutoto, land from 
within our heartland to the Marutūāhu collective based in Hauraki as part of 
its Treaty Settlement.

The Hīkoi was an opportunity for many of our people, from our kaumātua 
through to our mokopuna to come together in a powerful display of 
kotahitanga, to express our despair and frustration at Crown actions, which 
continue to erode the mana of Ngāti Whātua o Ōrākei across our rohe.

Tributes of karakia, karanga and haka flowed at the old pā site, Taurarua, 
and Waipapa, a former fishing village in Parnell, both sites involved in the 
claims’ proceedings. Five whānau members share their experience of the 
historic Hīkoi.

Hīkoi ki Te Kōti Matua

To watch our documentary ‘E kore e riro’ 
click on the link or visit 
ngatiwhatuaorakei.com/e-kore-e-riro
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Sariah Witika
On the day of the hīkoi, it felt like I was ready to take on 
te atamira o Te Matatini. All that learning, preparation, 
growing and evolving to arrive at this moment. For me to 
truly contribute to this kaupapa and give it the driving 
energy that it needed; this was how I could do it. This 
was it! And so – for the whole 5-6km hīkoi – ka puta te 
reo waiata, ka hikina te haka, ka pūkuna mai ngā whatu! 
From this – I learnt how astoundingly strong and resilient 
our whānau are. I learnt the importance of unity. That 
mana is only gained when you nurture the mana of 
others. I learnt to step outside of my own worldview. And I 
learnt all our iwi anthems (a bonus for me!)

For me, the hīkoi meant so much more than taking a 
stand against the Crown. It meant being present in a 
historical moment that could influence the livelihood 
of my mokopuna, a legacy that my uri whakaheke 
would benefit from (the same way I have benefited 
from what my koroua endured on Takaparawhau). It 
meant challenging my own worldviews and making a 
commitment to dive deeper into understanding who 
we are as Ngāti Whātua Ōrākei – our waiata, our 
whakapapa, and our histories. 

This hīkoi was important for me, for the iwi and for 
the people of Aotearoa because it was a platform to 
inform and educate the true importance of mana atua, 
mana tupuna, mana tangata. It served as a reminder 
to hold fast to and draw on our Māoritanga – in all 
engagements – with each other, with other hapū/iwi and 
with Crown entities. 

I hope that our iwi Māori remain steadfast in upholding 
our Kaitiakitanga of the land, to continue to challenge 
Western frameworks that threaten our livelihoods 
and legacies and that we do it collectively – as a 
people. And I hope this hīkoi instigates polices and 
acts that recognises Mana Whenua status and fosters 
partnerships that values guardianship over ownership.

Jordan Waetford
The day started with an early rise with people filling the 
ātea - all there to tautoko the kaupapa. Although it was 
early and cold with the rain coming in, the āhua of the 
morning was almost electric. You could really feel  
a sense of the whānaungatanga and whātuatanga in  
the air, and the same energy carried on throughout  
the day.

For us, the key moments that stood out were when we 
stopped at the different tūtohu whenua along the way 
with karanga, karakia, haka and waiata. It felt like the 
whenua could hear us and feel us and it felt like we were 
talking to our tūpuna kua wehe atu. You would see people 
just swarm the area, especially when we were crossing 
the bridge over to Parnell, and you could look around and 
see how many people were there to tautoko and see how 
many Orakei flags were flying. Literal generations of the 
same whānau, from kaumātua to pēpi, all out together 
supporting the cause ā-tinana and embodying our mana 
whenua i te rohe nei. 

The day really represented kotahitanga, 
whānaungatanga, Whātuatanga, Ōrākeitanga and 
showed that Ngāti Whatua Ōrākei is here to fight and the 
hīkoi was just part of the journey. The kaupapa inspired 
heaps of people to come and support and demonstrated 
what happens if you put the call out for tautoko - the 
people will come. It highlighted the importance of 
tikanga first and foremost, especially when it comes 
to settlements and to the Crown so this doesn’t keep 
happening to other iwi across Aotearoa. 

Our biggest hope is that people remember the 
importance of ahi kā, continue to fight for the whenua, 
remain solid in how we conduct ourselves, and continue 
to stay pono and listen to our kaumātua.

Hīkoi ki Te Kōti Matua

Maria Paterson > Richard Paterson > Jordan Waetford

Heta Witika > Tautoko Witika > Sariah Witika
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Te Aroha Alec Hawke
The hīkoi was especially significant for me as it’s not the 
first time we as an iwi have stood at court in support of our 
Ōrākei whenua. In 1977, the Crown initiated a case against our 
leadership group in an attempt at getting an injunction to stop 
them occupying Bastion Point.
On May 25th 1978, 222 activists were arrested, most for  
wilful trespass. Between 1982 - 1985 Bastion point was twice  
re-occupied, culminating in over 120 arrests.
I was extremely proud and humbled to see hundreds of our 
whānau, young & old, turnout for the hīkoi. And listening to 
our case I realised our struggle for our mana whenua rights is 
endless and I know that we will never cease to stand our ground 
here in Tāmaki. That was a very poignant day I will never forget.

Mauri Harriman
We woke up early on the morning of the hīkoi and went to the 
marae. I didn’t know much about what we were doing before the 
day. I was surprised to see how many people were at the marae, 
and I started to learn what the hīkoi was about and why it was 
important for us to do it. 
It was still dark when we left the marae, but as we walked along 
Tāmaki Drive it started to get lighter. Even though the hīkoi was 
long, the energy was high, and it was fun to do it with the whole 
whānau. I learnt the E kore e Riro haka along the way and it felt 
powerful to do it with everyone especially when we arrived at 
the courthouse and performed it all together.
For me, the hīkoi was about whānau coming together and 
remembering how important the whenua is to us.
I learnt a lot on this day and I hope everyone is proud of our 
stance and who we are. I know I was proud to be a part of it.

Wikātana Popata
I rongo ahau i te ihi, te wehi, te wana, te ngāo nui o ō tātou 
tūpuna o Ngāti Whātua. Ko tātou ngā hua, ngā toki o rātou mā 
i takahi te mata o te whenua tapu o Ngāti Whātua, kia rāngona 
ai te āo i te mana nui o Te Taoū, Te Uringutu, me Ngāoho, e kore 
tātou e nekeneke. Ka tū māro mo te anamata o Ngāti Whātua. 
He tūngā e poupoua nei i a wai raini kia kaua tētahi e takahī 
i te mana o Ngāti Whātua, a Kawanatanga mai, iwi mai, 
pākeha mai a wai atu, a wai atu. For me the hīkoi represented 
a unification of the old and young of Ngāti Whātua coming 
together to fight for our history, our existence and our future.
This hīkoi to me was more about drawing in the mauri of our 
tūpuna, of each other as well to stand proud and protect our 
future of Ngāti Whātua. It reminded me of the long history of 
the many hīkoi in Māoridom, and that there are many kinds of 
different layers to hīkoi. 
Our hīkoi was important for myself and my whānau to come 
home to Ōrākei and support our home, our people living back 
home, to send a clear signal to anyone trying to take over, 
takahi mana, tāhae whenua o Ngāti Whātua that we won’t 
stand for this crap and we will shut anyone down who dares to 
trample on us.
I te mutunga iho ko ngā hua nui o te rā, ko te ōhia o te ngākau 
kia hoki anō ngā uri ki te kāinga, kia ako tātou i ngā hītori, ngā 
kōrero, ngā pūrākau o Ngāti Whātua. Kia pupū mai anō he take, 
he kaupapa raini ki roto i a tātou, kua rite tātou. 
Mana tū Ngāti Whātua!

Hīkoi ki Te Kōti Matua

Mihiata Te Mamae > Piupiu Hawke > Te Aroha Alec Hawke

Herawhakamana Grey > Dave Harriman > Mauri Harriman

Ngaire Reweti > Kataraina Popata > Wikatana Popata
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Te Puna ‘Danny’ Tumahai

24Ngāti Whātua Ōrākei 

Mihiata Te Mamae > Pori Maude >
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Our Iwi has endured a lot. I was only a young man when the Crown 
evicted us from the papakāinga, and we had to move up the hill. 
What was taken from us was more than just land, it was our way  
of life. 

It caused so much pain and suffering for our people and started a 
decades-long battle to reclaim our land - one that sadly continues 
to this day. It’s a painful part of our history, but what my elders 
passed to me, and what I hope to pass onto future generations is 
the courage to step up, hold fast to who we are, and always fight 
for our whenua. 

I see immense courage in our people everyday. I see it in the 
work of Whai Māia through our Trust Board. I see it in the whenua 
at Pourewa. I see it in our rangatahi and our tamariki. And as a 
kaumātua who has seen our iwi come face-to-face with challenges, 
I am immensely proud of Ngāti Whātua o Ōrākei - all we have 
achieved and the bright future we are creating.

I grew up in Ōkahu Bay, where our Pā was, our gardens on one 
side and the Waitematā moana on the other. We lived off the land 
with our kaumātua using their ancestral knowledge to nurture the 
whenua and gather kaimoana to nourish our people. 

Surrounded by whānaungatanga and manaakitanga - we were 
all children of the village, whāngai by our kaumatua with so much 
aroha. And, for me, it is this aroha that has become an enduring 
legacy for Ngāti Whātua o Ōrākei. 

Our whānau are carrying on the legacy of our tupuna, and it’s 
amazing to see our young people leading the way - returning to 
our way of life and creating opportunities that will benefit future 
generations yet to come. 

The work being done at Pourewa has reminded me of times when I 
was young on the papakāinga and our kaumātua who tended the 
many māra kai. They were very skilled at planting and always knew 
the best times to be working in the māra, which was always when it  
was raining. I remember us kids would run into the sheds for shelter, 
but our elders would be heading out into the gardens. 

We haven’t been able to live off the land for some time and I’m so 
proud of the work being done to grow healthy nutritious kai for our 
people, provide employment and pass down the traditional skills of 
our tupuna. 

In more recent times, it has been heart-warming to see the iwi come 
together in unity to fight the Covid-19 virus. We know the virus is  
very dangerous for our people, and Whai Māia have done a 
fantastic job ensuring whānau are vaccinated and supported 
during the lockdowns. 

It’s no secret it’s been a tough year for everybody, and for us 
kaumātua it has taken away precious time that we have to spend  
with our whānau. 

Being apart from my mokopuna has been particularly difficult for 
me and many of our kaumātua, and at times has made me angry 
that I can’t be with them and hold them. I know how important it is 
to keep our whānau safe. 

My hope for future generations is that we continue to reclaim our 
identity, our reo and our culture. This is who we are. And to always 
step-up and fight for our whenua.

He rau kawau, he kohinga mahara
Nā Te Puna ‘Danny’ Tumahai 
91 tau te kaumātua
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Te Pou Tokomanawa 2

Te Pou Tokomanawa, he mana tūhono: 
Creating value through connection 

The Pou Tokomanawa is the ‘heart post’ of the whare and 
a place of connection. It is the place where we invest, 
impart and derive mana and where we are reminded of our 
connections and responsibilities to the wider world. For the 
purpose of this report, the Pou Tokomanawa is where we 
enable our connections, and where we acknowledge the 
creation of value, for ngā uri o Tuperiri, for the rohe, the motu 
and the world. Hei painga mō te katoa.



Ngā wāhine
whai mana

Ngāti Whātua o Ōrākei
wāhine in leadership
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Huri te motu, huri te ao, Ngāti Whātua o Ōrākei wāhine are engaged in 
leadership roles in community, governance and professional workplace 
settings, inheriting and creating a legacy of leadership we can be proud of.

This quiet revolution is bringing change to our modern society and serves to 
remind us that the traditional values of our tupuna always recognised the 
mana of wāhine. We see this most clearly in the naming of our iwi after our 
eponymous ancestress – Te Whātua Kaimarie.

Recognition of mana wāhine is already distinctly visible across the  
Ngāti Whātua Ōrākei group and we are seeing a transformation in the  
way tribal matters are being shaped and led with whānau at the heart  
of decision making.

Ngāti Whātua Ōrākei Trust Chair Marama Royal and Whai Māia Chief 
Executive Officer Rangimarie Hunia are examples of wāhine rangatira 
driving innovation and social transformation for our people.

Hei whakanui, we kōrero to three wāhine of influence, who have contributed 
to cultural, social, political and economic transformation within our 
communities. They talk about the challenges of leadership and cultivating  
the new generation of wāhine leaders. 

They are: Ngāti Whātua Ōrākei Deputy Chief Executive Lisa Davis,  
business leader and Kapa Haka exponent Pauline Hopa and founder 
of HR Kete Eve Steenson.

Ngā wāhine whai mana
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Lisa Davis
Deputy Chief Executive 
for Ngāti Whātua Ōrākei Trust

Ko Māhuhu ki te rangi te waka 
Ko Maungakiekie te maunga 
Ko Waitematā te moana  
Ko Ngā Oho, Te Taoū, Ko Te Uringutu ngā hapū  
Ko Ngāti Whātua te iwo

Piriniha Te Kotahitanga Ngati Whatua Reweti >  
Piripi (Philip) Te Waka Davis > Lisa Davis

Lisa Davis is the Deputy Chief Executive for Ngāti Whātua Ōrākei 
Trust, where she contributes to the design, long-term strategies and 
engagement activities for the Trust’s 6000+ members contributing 
to the advancement of our whānau. 
She is also a member of the ASB Community Council and newly 
established ASB Tuia Māori Advisory Council and serves as a 
representative on the Māori advisory board for the University of 
Auckland’s Cyber Security Research Programme. 
A descendant of Auckland’s founding father, Lisa was born into 
a family of leaders and pulls strength from her homelands of 
Takaparawhau. Guided by powerful and brave people, past and 
present, Lisa strives to make a difference every day contributing 
to the progress of our whānau, community, and the legacy of our 
many tupuna.
What are the qualities of a wāhine leader?
Integrity is massive. Listening. Being caring and kind. Be a good 
communicator. Trust is another big one for me - trust that people 
want to do the right thing. They might not do it your way, but 
you’ve got to trust that they’ll get there in the end and learn on  
the way. 
I’ve mentioned it before but being self-aware of who you are. I 
went to a pretty life-changing leadership course, and one of the 
biggest things I took away was that we’ve all got stories, and they 
influence the way we see the world and how we’re triggered. So 
if you can understand those triggers, you can better understand 
the people you work with and work for. And sometimes, what might 
come across in your mind as a challenging opinion might be only 
because that person has triggered you, not what they have to say. 
But if you’re not aware of any of that, you could dismiss something 
that could be the next best thing. 
What are the greatest challenges facing wāhine leaders? 
Stereotypes and gender bias. You hear of these stories that when 
you’re assertive, you can come across as bossy or bitchy. This 
sometimes plays on my mind, but it reflects the systems we have 
been brought up in. Many of us have grown seeing that particular 
genders fulfil specific roles, and I think that’s still a big challenge 
that we face today. I am proud that we as Ngāti Whātua Ōrākei 
are not following this trend. We have a Wāhine Chair on two of our 
governance boards, we have a female CEO within our group, and a 
high percentage of wāhine hold senior leadership positions. We are 
playing our part to overcome these gender and cultural biases. 

We as Māori have an added cultural layer on top of that too. 
Opportunities haven’t always been readily available to us, and 
sometimes we need to assimilate, even to get our foot in the door. 
I wouldn’t say I like that, but I’ve been in these scenarios, knowing 
that I can bring a wāhine and a Māori lens to the table once I am 
there. A means to an end so to speak. 
Why do we need wāhine in leadership positions? 
Diversity of thought and approach is essential, and wāhine think 
differently. It’s important to have that at a board table because 
it’s not a competition at the governance table, it’s really about 
teamwork, and I think that’s how wāhine are naturally thinking 
about how we can do this together? How can we move forward 
together? I believe it is vital that we have more wāhine leaders in 
decision-making positions to give those different perspectives. 
What advice would you give to the next generation of  
wāhine leaders? 
There is no such thing as a single type of leader. We require a wide 
range of leadership styles. So go on a self-discovery journey so you 
can be the leader you want to be for others. Once you realise that, 
there is no limit to where you can go or what you can do. 
There is no one-size-fits-all path to leadership. There is this Te Ao 
Pakeha view on what a leader should be and what that pathway 
looks like, but there are many different paths to take. 
Find a mentor, supporter, someone or people you can have 
conversations with to help you shape your path and who will 
advocate and back you to get there. 
What are you most excited about for the future? 
Oh my goodness, I can’t wait. All I can say is that it’s so bright. 
Our rangatahi are incredibly astute. I can’t wait until our children 
are in these positions, changing the world, not from an insular 
perspective, but by considering how we can make a global impact. 
And they’re going to do it from a Te Ao Māori standpoint. So I’m just 
in awe of how they think and excited about their potential. 
But we must also look after them. We’ve been there as leaders, and 
we need to think about supporting our future leaders. What does 
that shift look like when we know we’re going to mentor someone 
for a role? What kind of support do we give them as wāhine? I want 
them to know we’re right beside and behind them, no matter what.

Ngā wāhine whai mana
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Pauline Hopa
“Life is whānau and whānau is the most important thing.”

A mother, grandmother, and great-grandmother, Pauline holds a 
Master of Management and Post Graduate Diploma in Business 
- Māori Development, from the University of Auckland, and a 
Bachelor of Māori Performing Arts from Te Whare Wānanga o 
Awanuiārangi.

From Ngāti Whātua and Ngāpuhi descent she is active in 
community and kaupapa Māori. Pauline is a kapa haka exponent 
and kaiārahi of Hātea Kapa Haka. She holds many top Governance 
position and has worked extensively across the public sector with 
experience in Corrections, Health, Education, Employment and 
Māori development.

What are your biggest lessons?

There is a huge responsibility that comes with being a leader. It’s 
incredibly rewarding, but it also comes with its challenges. A big 
one is the tough decisions you have to make. There will be times 
when you have to make a decision that doesn’t align with your 
personal views or values, and you have to take it on the chin, but it’s 
part of the job.

What makes a good leader?

Communication is key. Being able to articulate what you want 
to say thoughtfully and factually, especially in the boardroom. 
You need to be able to win the hearts and minds of those in the 
room with your kōrero, so this means acknowledging those you’re 
speaking to, getting your point across, and being able to defend it. 
But also listening to what others have to say and taking it in. 

It’s also so important to understand the world around you and 
keeping informed about the space you’re working in. Knowing 
what’s happening in the news and on social media, knowing how 
people communicate, knowing what is important to them. 

Another one is balance. Leadership is a commitment, so you have 
to be self-aware of your own capacity and what you’re able to 
devote to the role. It can be really challenging to strike that balance 
between work and personal obligations, but it’s a choice and only 
a choice you can make. There will be times when you have to, and 
should say, no. And that’s ok.

What do you wish more people knew about  
wāhine leadership?

There’s a humility with wāhine that means we’re not afraid to 
ask questions, especially to find out how decisions will impact 
the people. And we’re really persistent in this space - we want to 
understand the full picture. We also have a range in our approach 
- we can be hard and soft - and come at situations from different 
angles to achieve what we need to. 

What advice would you give to the next generation of  
wāhine leaders?

If you want to be a leader, you have to be prepared to be a servant 
- you have to have a willingness to serve other people. Leadership is 
not all glitz and glamour - it comes with a lot of responsibility. 

I encourage you all to look at the leaders that inspire you. The ones 
that are leading in your community and your whānau. Look at their 
stories, what they’ve done and discover what attributes they have 
that you admire.

What are you most excited about for the future?

Young people bring so much of a worldview, especially rangatahi 
coming through who went to kōhanga and kura and have a Māori 
worldview. It’s so exciting to see our future generations being boldly 
Māori, because when I was young, being Māori wasn’t celebrated 
in the mainstream and that’s changing. There was a time when we 
tried to be Pākeha, even tried to be better at being Pākeha than 
Pākeha, but now, it’s cool to be Māori. We’ve got people in the 
higher echelons of things in decision-making. It’s just fantastic, and 
it’s that energy that has me really excited for the future.

Wipahaka Reweti > Te Tuhi Mareikura Reweti > Pauline Hopa

Ngā wāhine whai mana
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Eve Steenson
Eve is from Ngāti Whātua and Ngāti Mahuta descent 
and lives in the Waikato with her whānau. With 17 years 
under her belt as an HR practitioner, Eve is committed to 
improving outcomes for Māori and making a difference 
for the future generations of her people. Eve is the 
founder of HR Kete, a consultancy firm providing mana 
enhancing human resources services to business. 
Through her passion for her mahi, Eve is committed to 
supporting the kaupapa of enabling Māori and Pacific 
businesses to thrive and achieve their aspirations. 

What challenges have you faced in your career? 

Navigating the different environments has been a big challenge for 
me. Government and corporates are very structured environments 
- there are processes in place for everything you do. But in the Iwi 
space it all changes - environment, timeframes, our consultation 
process and the way we look at the world differs. And it’s been a 
real learning for me and it’s one of the ways I’ve learned there are 
many ways of doing things. But in our space, the Iwi space, there 
is extra complexity that we deal with that you don’t normally get in 
those structured environments. 

Unfortunately, I’ve also seen a lot of bullying and harassment in 
the workplace, particularly with my career being in the Human 
Resource field and I hope that in the future we as wāhine have 
a code or common understanding with one another, that we lift 
ourselves up out of that behaviour and act in a way that is with 
manaakitanga, like our tupuna. 

What attributes make a good leader? 

Having a solid strategic direction. You must put a stake in the 
ground and have clarity and a line of sight. Also being able to relate 
to people and respecting the mana of people is at the heart of it 
for me. There are times when you may have to sit down with people 
and tell them hard messages and it is important that this is done 
in a way that protects their mana. Leading from behind - it is when 
people force their leadership on people that I think it doesn’t work. 
And the ability to find smart and efficient ways of doing things. 

Why do you think it’s important for women to be in 
leadership positions? 

We see things very differently. There is a whole nurturing side to 
us where we approach situations thinking how is this going to 
impact our whānau? How’s this going to go for my auntie? How’s 
this gonna go for my uncle? How’s it gonna go for our kids? It’s 
that thought pattern in our mind that it’s bigger than ourselves. It’s 
bigger than just me and as women we’re constantly putting our 
nurturing hat on to see what’s best for our people. 

How can we create more opportunities for future leaders? 

There’s a lot of pressure on our kids these days, to be something 
and know what they’re going to be right out the gate. All of these 
boxes have to be ticked. It’s kind of like, actually, do they really? 
Or is it just about the timing of things and giving them exposure 

to different opportunities in that first phase of their working life? 
I think that would be far better for our kids, rather than trying to 
force them down pathways. It’s really important that we rethink as 
Māori how we want that to pan out for our kids. How do we give 
them exposure to multiple experiences before they even make those 
decisions? Part of me feels like we have a responsibility as wāhine 
Māori to build that up for them, a safe path for them to get the 
exposure that they need. 

What advice do you have for our future wāhine leaders? 

Give everything a go and don’t be so hard on yourself! Set your 
goals. It sounds really cliche, but I do think if you have your goals 
set, I believe it will be a lot easier. Get educated. At the right time, 
when you’re ready to get in there and get educated it will take you 
so much further on your journey. And believing in your own intuition 
and your own inner strength. 

What are you most excited about for the future? 

I think that if we get our strategy and our focus in the right direction 
and stop fighting one another, Man, we’re a force to be reckoned 
with. I’m really excited about that for our future generations coming 
through and having those opportunities lined up for them to be able 
to come into it and work our way through together. 

Ngā wāhine whai mana
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Kākahuria te Whare



Rukutia te pou taiki o te 
whare kia ū kia mau, kia 
puāwai mai ai te tuakiritanga 
o Ngāti Whātua o Ōrākei.

Tension the post of the house so the 
identity of Ngāti Whātua o Ōrākei  
can flourish.
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The 2020-2021 year brought about the creation and launch of ‘Kākahuria te 
Whare’, a strategy led by Toi Whātua and one that highlights and establishes 
critical direction and priorities for Ngāti Whātua Ōrākei arts, reo and identity. 

Kākahuria te Whare is a call to action to adorn our whare – our people, our 
marae, our environs, and across all levels of the Ngāti Whātua Ōrākei Group.

Kākahuria te Whare

The strategic steps include to:

• Grow the creative and cultural wealth of Ngāti Whātua; 

• Strengthen and celebrate the unique identity of Ngāti Whātua o Ōrākei; 

• Be grounded and connected to Ngāti Whātua kōrero, practices and 
tikanga as this creates opportunities for artists; 

• Develop and ensure the visibility of Ngāti Whātua Ōrākei across the 
commercial, cultural, social and artistic contexts; and

• Be holistic, inherently innovative and have a long term 
multi-generational focus.

As Tumutumuwhenua stands majestically upon Ōrākei Marae it reminds us of 
the path our tupuna walked. It reminds us of our heritage and identity, and 
also of our duty to manaaki as, ahi kā here, in Tāmaki Makaurau. However, in 
order for us to honour the deeds of our tupuna, we must support and grow 
our whānau so they too can adorn the many whare of Ngāti Whātua Ōrākei. 
Our whānau are the whare. They are the people, the reo, the tikanga, the 
pakiwaitara, the pūrakau, the arts, the knowledge, the mana and the pride. 
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Ngā Pou Rautaki o Te Whare 

Te Pou Mua Te Pou Tahū Te Pou Tuarongo Te Pou Tokomanawa

Kākahuria te Whare

The strategic pillars The four following pou rautaki are the structural pillars of the whare. The 
pou are connection points to our identity, to our past and to our potential. 
They ground us to the land and remind us of our divine origins. They asert 
our values and they provide our authority to move forward in the world with 
confidence as uri o Tuperiri.



Ki te Tūpō o te tini  
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Te pou tahū, he mana tūroa 
Developing enduring capabilities to uphold the mana of the iwi 

Situated at the centre of the front, inside wall, the pou tāhū is critical to 
the structure of the whare. Without this post, the house will not stand. It 
is the post that provides stability and is also the post used to erect the 
tāhūhū of the whare during construction. For the purpose of this strategy, 
the pou tāhū is the place where the development of the iwi and their 
capabilities resides. When we grow each uri we grow the whānau. When 
we grow each whānau, we grow the iwi. The growth of capability will 
ensure the structural integrity of the whare. 

Te Pou Mua
Partnerships and Potential

Te Pou Tahū
Operational Capabilities

Te Pou Tuarongo
The Legitimising Environment

Te Pou Tokomanawa
Value Creation

Kākahuria te Whare

Te pou mua, he mana kōpūtahi 
Creating partnerships to achieve our aspirations 

The pou mua stands at the front of the whare and is central to the 
organisation of a whakapapa that defines and acknowledges the 
composition of relationships, connections and surroundings required 
to strategically advance the intent of this strategy. While the pou 
mua represents the front of the house, it is intimately connected to 
the pou tuarongo at the rear of the whare. Together, they connect the 
foundations of history with the potential of the future.

Te pou tokomanawa, he mana tūhono 
Creating value through connection 

The poutokomanawa is the ‘heart post’ of the whare and a place of 
connection. It is the place where we invest, impart and derive mana 
and where we are reminded of our connections and responsibilities to 
the wider world. For the purpose of this strategy, the poutokomanawa 
is where we enable our connections, and where we acknowledge the 
creation of value, for ngā uri of Tuperiri, for the rohe, the motu and the 
world. Hei painga mō te katoa. 

Te poutuaronga, te mana tūturu 
An acknowledgement of our authority 

The poutuarongo stands at the rear wall of the whare and represents 
our historic knowledge and values. It signifies the foundation of our 
identity and is a portal to the spiritual world. Our authority is defined 
through our abilities to apply our knowledge, traditions and values for 
the benefit of our people, and others as well. This is where we reflect 
our identity, maintain our customary practices and draw inspiration to 
innovate and adapt.

Ngā mihi nui to the Toi Whātua team who are tasked with leading and 
delivering this exciting strategy Kākahuria te Whare. We look forward to 
seeing increased engagement with whānau over the next year to ensure 
our individual and collective whare stand strong and tall.

Within each house, each whare, resides the heartbeat of 
Ngāti Whātua o Ōrākei.



Te Matakahi
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He iti matakahi, 
pākaru rikiriki ana 
te tōtara
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Ko te tau 2020, te tau tuarua o Te Matakahi. Ā, i te kokoti tuarua o taua tau, 
e rua ngā wānanga i tū. Ko tētahi ki Ōtamatea i te marama o Hōngongoi, ko 
tētahi ki Ōrākei i te marama o Mahuru. Ka kitea i aua wānanga te pikinga o te 
kounga o ngā whakapuaki me ngā mahi, arā, kua hōhonu kē atu te ruku i ngā 
kōrero tuku iho, kua mau ngā karakia, kua hōhonu kē atu ngā whakaaro, kua 
pakari kē ake te reo, otirā kua mārō te taura tangata. 

I te pito o taua tau 2020 nei, ka whakatau māua ko taku hoa ārahi tahi i te 
kaupapa, a Joe Pīhema kia noho ko te tau 2021 te tau mutunga ki te ranga 
tuatahi nei, ā, ka heia, ka tohia te hunga tōtika i te pito o te tau 2021 nei.

Ka taka mai ki tēnei tau e toru ngā wānanga kua tū. Ko te mea tuatahi ki 
Poutō, tuarua ki Te Arapārera, tuatoru ki Ōrākei. Ā, he pēnei tahi me te tau ki 
muri, arā, kua piki anō ngā tauira ki taumata kē i roto i ngā paearu katoa.

Ko te mea hirahira katoa ki au o tēnei tau ko te tohinga o ngā tamariki 12 o 
Te Matakaki ki ngā mana o tuawhakarere i te awa o Te Kākānui o Paneira, he 
huringa tai, e pari ake nei te tai o uki ki ngā uri, e kore te wai o te kōrero tuku 
iho, te mana tuku iho e mimiti.

Ō ngā tauira 29 i tīmata o tēnei ranga tuatahi nei, 21 ka puta ngā ihu, ka tohia 
ki ngā mauri o te wānanga, ki ngā te mauri o te kī tapu. Taihoa āini kia mahea 
ake te wāhanga ki te pēhi a te mate korona nei ka rapua ake he rā e tutuki ai 
te rā nui nei.

Hei taua rā whakawhiwhi anō hoki ka pōhiritia ngā tauira hou o te rangapū 
tuarua. He mea āta uiui rātou i ēnei marama ka taha kia kitea mehemea kei 
a rātou te momo e tika ana mō tēnei tū wānanga, ā, 25 tō rātou tokomaha i 
tēnei wā.

Ko tō tātou Ngāti Whātuatanga tēnei e whāia nei, e whakapūmautia nei kia 
tīna, kia toka. Ka mihi rā e te iwi, tēnā tātou katoa.

Te Matakahi
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Te Kapu o Amerika Earlier this year we saw the highly anticipated America’s Cup back in 
Tāmaki Makaurau, and Ngāti Whātua Ōrākei were in the unique situation of 
contributing at both a governance and operations level. Playing in both these 
spaces, we were involved in the overall event as well as fulfilling the cultural 
aspects with the opportunity to work directly with Team Emirates  
New Zealand. 

A major global event, we approached this mahi with a long-term mindset - 
how can this kaupapa result in positive enduring impacts for Ngāti Whātua 
Ōrākei? Being of an international scale, we knew relationship and stakeholder 
management would be crucial to opening up future opportunities for the Iwi 
and so we made the conscious decision to focus our resources in this space. 

We were fortunate to already have one foot in the door with Team Emirates 
New Zealand, thanks to Alec Hawke and his 10+ year working relationship 
with Grant Dalton. An element of trust had already been established, which 
is crucial to any successful partnership, but it was our dedicated team who 
nurtured the relationship throughout the event and maintained that trust. We 
dedicated quite a bit of resources to this space and had three roles dedicated 
to managing our relationships during America’s Cup. Monique Pihema 
and Taiaha Hawke were key to facilitating connection and understanding 
with Team Emirates New Zealand, specifically from a tikanga perspective. 
We also had a Project Manager whose role was dedicated to stakeholder 
management and was essentially the middleman between the Iwi and the 
stakeholders, which being a global event was a big task!

As you can see, these kinds of kaupapa require a lot of resource and it’s 
important that all of our investments have long-term outcomes for the Iwi. 
Most of this mahi took place out of the public eye, but we believe it is in  
this space that we’re able to create pathways to future opportunities for 
a generation we will never meet.

36th Annual America’s Cup



Te whetū tapu o te tau
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In 2021, Ngāti Whātua Ōrākei accepted the role as Iwi Manaaki for the 2021  
Tāmaki Makaurau Matariki Festival. Six weeks out from the beginning of the 
Matariki Festival, we were given the opportunity to put our stamp on the 
festival. Although short notice to pull everything together, we were up to the 
challenge and took it as an opportunity to learn how we, as mana whenua, 
can work with Auckland Council in this space. As many know, working with 
local government is complicated and it was important that we entered into 
this unique kaupapa being strong in our own mana. If we’re looking at a 
partnership, an Iwi manaaki partnership, it had to be a true partnership. That 
meant that we need to be at the same table, at the same level, and having the 
same kōrero, rather than Council dictating how we participate, which is how 
we approached this mahi.

The festival itself isn’t a Māori-led kaupapa, but a Māori-supported kaupapa, 
so as Iwi Manaaki, leading the tikanga aspects of the festival was crucial. A 
key part that we successfully fought for was the dawn karakia, which was led 
by our tikanga experts on our Marae, on our whenua. 

The Dawn Karakia is the first event signifying the beginning of the Matariki 
Festival. The Dawn Karakia attracts a lot of people, majority non-Māori, and is 
usually convened outside to allow for capacity. Initially planned to take place 
on the whenua rangatira, the morning of the Dawn Karakia was disrupted by 
torrential rain. We made the last-minute decision to move it into the wharenui 
- a decision which had council reps on edge (as it wasn’t in the plan). It turned 
out to be one of the best moments of the festival. Huddled into the safety of 
the wharenui, and for the first time in Matariki festival history, everyone in 
attendance was able to hear and learn from our karakia expert Te Kurataiaho 
Kapea the intricacies of what was about to take place, the dawn karakia - 
Karakia ki a Matariki me ōna āhuatanga katoa. Shortly after the explanation, 
everyone was ushered outside onto the Marae Ātea to partake in the karakia. 

The rain stopped and the karakia, karanga, roimata and waiata flowed – he 
hui ātaahua. We led the hui with pride, mana and humility. A wonderful 
opportunity to share our culture and our reo with those who are unfamiliar 
with it, and provide a place where they were able to absorb it in a safe 
space. You could feel the aroha between everyone and the feedback was 
overwhelmingly positive. Reflecting back on this moment, we’re reminded 
that not everyone’s initial experience with Te Ao Māori has been positive, but 
if we can create more opportunities like this and encourage communities to 
engage, we can share the beauty and magic of our culture with others. 

We’re set to host the festival again next year and the precedent has been 
set. Using the learnings we have gained from this experience, we will strive to 
make Matariki 2022 an even better and more inclusive event for all.

Matariki
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Pourewa
Ka rewa te pou, ka rewa te kōrero



The last 12 months have been busy for our Pourewa 
team who have been working hard to make our 
dreams for the whenua a reality. As we come to 
the end of a challenging year, Dane Tumahai  
Pourewa Site Manager, reflects on the journey so 
far and shares the latest updates from the māra.
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The Māra Kai
Following a successful first growing season (and currently in its second), the 
māra kai has provided whānau with healthy, lush kai packs, which have been 
incredibly important in the last 12 months. Covid-19 and lockdowns have made 
it increasingly difficult for whānau, especially our kaumatua, to access kai 
safely, but our māra kai has been a way we’ve been able to support whānau 
during this time. 

Distributed once a week, the packs are not only filled with the regular veggies 
you find at the supermarket, but also traditional crops like pūha, watercress, 
kamo kamo, and kūmara. But it is the latter that whānau said they wanted 
from the māra kai - the staple foods that have sustained our people for 
generations, and it’s been amazing to make that a reality.

We’ve also been able to supply whānau with veggie seeds to create their own 
māra kai at home, which has been so important during lockdown. Whānau 
are not only able to grow their own kai, but also work on a project together 
during lockdown where they can stay active, enjoy the outdoors, sustain 
themselves with healthy kai, and most importantly, stay safe.

The Nursery
Since its completion in June 2020, the nursery has been a key contributor to 
supporting biodiversity of the whenua, not only for Ōrākei, but for Tāmaki 
Makaurau as well. The nursery can cater up to 400,000 native plants with a 
dedicated focus on plants that are native to Tāmaki. As kaitiaki of the whenua, 
we not only maintain our ngāhere, but are also supporting other landscape 
projects around the city. Currently, we are working with Auckland Council to 
populate our city’s parks with native plants supplied by our nursery, with the 
money made from this contract going back into Pourewa.

Sustainability
Sustainability has been a high priority for Pourewa from the beginning, and a 
key focus for this year has been to reduce the amount of finite resources we 
pull from. A major challenge in this space is water. A necessity for cultivating 
life from the whenua, water is a resource we use a lot of! To help limit the 
amount of water we pull from the grid, we’ve installed seven 25,000 litre and 
can now collect rainwater and run-off water to filter and put back into the 
land, drawing from the city supply only when we need to. 

We’ve also introduced other ways we can improve our renewable ecosystems 
and have solar panels, composting toilets and eco pods up at the site too.

Pourewa



41Ngāti Whātua Ōrākei

Innovation Hub / A living laboratory
Our whenua has become a real innovation hub, a way for us to discover 
organic ways of working with the whenua. We’re proudly chemical free at 
Pourewa and an exciting project currently in the works (still in its infancy) is 
using mushrooms to combat ‘privet’ (a noxious weed that grows in the area). 
We’ve partnered with Manaaki Whenua to trial this approach where we 
mulch the privet and use the mushrooms to inoculate it. Three variations of 
mushrooms are currently being tested, one of which is similar to shiitake, with 
a beautiful, velvety taste - very much like crayfish. It’s an exciting space to be 
working in and demonstrates how the whenua is a thriving, living laboratory. 

Nourishing the people
Pourewa has enabled us to create a connection to the land first and foremost, 
but it’s also creating connection and opportunity for our people and the 
wider community. What started out as a team of two has grown to a team of 
20 - majority of whom are Ngāti Whātua Ōrākei, which has been beautiful 
to see. Extending beyond our whānau, Pourewa also has a strong focus 
on including the community in this kaupapa. We’re kaitiaki of the whenua 
and it’s important that we manaaki those from the wider Ōrākei and Tāmaki 
communities to share in this gift that we have. The response so far has been 
overwhelmingly positive, with various organisations and groups wanting to 
contribute from local boards and retirement villages to schools and  
boy scouts.

Looking to the future
With many projects on the go, the future is bright for Pourewa. Projects 
on the horizon include kākahuria te whenua - an opportunity to adorn the 
land with something that reflects the mana and the mauri of the space. The 
concepting and consultation phase is currently in progress, with the hope 
that implementation will be underway in the next year. 

We will also be working on the māra rongoa and growing indigenous 
medicinal plants our tūpuna used. Many whānau are already practicing 
rongoa at home and we’re looking forward to supporting whānau in 
reconnecting with our indigenous medicinal practices.

We acknowledge the Ngāti Whātua Ōrākei Reserves Board for their support of 
the development of our whenua rangatira at Pourewa - hei taonga mō ngā iwi 
katoa o Tāmaki Makaurau.

Pourewa
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Te Oranga o te Whānau



Tāmaki Vaccination Centre
A huge achievement for Ngāti Whātua Ōrākei, in our response to supporting 
the efforts to protecting our whānau and the community from Covid-19, was 
the establishment of our very own vaccination clinic. The Tāmaki Vaccination 
Centre was opened on 23 June 2021 to provide whānau and the community 
with access to the Covid-19 vaccine in a safe and supportive, whānau friendly 
environment with manaakitanga as its main kaupapa. 

Within the first week of opening, the Centre provided more than 700 Covid-19 
vaccinations to whānau and members of the public. Our kuia and kaumātua 
lead the way wanting to be the first barrier of protection for our community. 

Whai Māia established the centre as part of the on going commitment to 
protecting our whānau and the community through the delivery of Covid-19 
vaccination programme in a supportive and whānau friendly way. The Centre 
is the first iwi-led facility in Tāmaki Makaurau and employs 40 staff, many of 
whom are hapū members.

Our Tāmaki Vaccination Centre is a wellness hub providing Covid-19 
vaccinations, Tamariki Ora – Well Child Provider, Whānau Ora and Quit 
Smoking practitioners among other services. Since its opening the Centre 
has had a very good uptake from our hapū whānau. Starting each day with 
a karakia, the Centre has an area for our tamariki complete with kaitiaki, so 
childcare is not a barrier for our whānau wanting to be vaccinated.

Covid-19 Hapū Response
Protecting our Papakāinga at Ōrākei, and the health and wellbeing of our 
whānau continues to be a major focus of our hapū response to meet the  
on-going demands and challenges of Covid-19. 

With the sudden changes to Covid-19 Alert Levels, our Whai Māia team took to 
the phones to check in on our whānau. Over the two lockdowns, we mobilised 
a response team of 30 kaimahi that saw 70.6% of our hapū members in 
Tāmaki connected with via phone call, text or email. 

We were able to identify the needs and wellbeing of our whānau from these 
connections and were able to provide whānau with various support including 
kai, SME, employment, Whānau Ora, Tamariki Ora, hapū registration, NIB 
enquiries and WiFi into our whānau whare. Drawing on our connections with 
the Ministry of Social Development and Ministry of Education, along with our 
existing internal relationships we were able to deliver an impeccable service 
that responded to our whānau needs.
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Covid-19 Response Network 
Ngāti Whātua Ōrākei Whāi Māia is leading a high-calibre network of Māori 
Health providers in servicing whānau from Te Hana to Port Waikato. The 
collective was formed in 2020 as a means of co-ordinating support services 
across Tāmaki Makaurau, with its members including marae, Māori primary 
health providers, Whānau Ora providers, urban Māori authorities and Māori 
housing providers. 

Whai Māia Chief Executive Officer, Rangimarie Hunia, says the network was 
created as an immediate response to an immense need that is escalating 
across our Māori communities. It focuses on providing, health, social welfare, 
kai security, and health services to more than 200,000 whānau.

Ōrākei Health
Ōrākei Health continues to play their part in keeping whānau and the 
community safe, remaining vigilant to slow the spread of Covid-19 whilst 
also providing the utmost care for their patients.

Exploring new ways to engage with whānau to provide quality healthcare  
‘by whānau for whānau’ is a major focus for our Ōrākei Health team this  
year. With 2,948 enrolled patients, Ōrākei Health has been busy providing  
flu vaccinations, Covid-19 testing as well as supporting the Tāmaki 
Vaccination Centre.
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To view these online click the images below or visit 
ngatiwhatuaorakei.com/publications-whai-maia

To view these online click the images below or visit 
ngatiwhatuaorakeiwhairawa.com/about-whai-rawa/annual-reports 
/2021-financial-statements/

Whai Māia Quarterly Reports are created 
to provide insight into the performance and 
growth of Whai Māia Limited.

The Whai Rawa Annual Report provides insight 
into the mahi undertaken by our commercial 
subsidiary, to protect and grow our commercial 
assets for generations to come.
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3

Te pou tuaronga, te mana tūturu 
An acknowledgement of our authority 

The pou tuarongo stands at the rear wall of the whare and 
represents our historic knowledge and values. It signifies the 
foundation of our identity and is a portal to the spiritual world. 
Our authority is defined through our abilities to apply our 
knowledge, traditions and values for the benefit of our people, and 
others as well. This is where we reflect our identity, maintain our 
customary practices and draw inspiration to innovate and adapt.

Te Pou Tuarongo



Piupiu Hawke > Joe Hawke > Taiaha Hawke

Kei ngā manu pirau a Tiki

Kei ngā manu ngangahu o te pō

Ngā mate huhua o te tau, o te marama, o te wiki, o inanahi 
rā,  koutou kua huri kanohi atu ki te huihuinga o te kahurangi, 
ki te pō nunui, ki te pō roroa, ki te pō e ngā ai te moe, haere 
rā koutou. Haere ki runga i ngā reo auhī o a koutou nei uri e 
mahue ake ki muri nei, e tangi tonu ana, e hotuhotu tonu ana. 
Kawea ake rā te aroha o te iwi hei whakahau nei i ngā parirau 
o Kahu Pōkere, kia piki ake, kia kake ake koutou ngā mate, ki 
te rangi Tuatahi, ki te rangi Tuarua, ki te Toi-o-ngā-rangi. Kei 
reira ngā mātua tūpuna ō koutou wairua e arahina ki runga i 
te marae mana nui ki Rangiātea, ki roto i te whare tapu nui o 
Matangireia. Ki reira koutou katoa e okioki atu ai, e okioki atu 
ai. Nō reira kei te kāhui ariki wairua, moe mai, moe mai, moe 
mai rā. Koutou  
te hunga wairua ki a koutou.

Tātou te hunga ora ki a tātou. 

Ā ka hoki mai ki te whei ao, ki te ao mārama,

Ti hē wā mauri ora.

Nā Taiaha Hawke

Te Ao Kapua, e rere mai ra, kei te moana e,  
i konei au, mihi atu ai, tangi atu ai, ehara i te 

tama, he whatu toto e.

The clouds on yonder horizon across the sea are 
playing with the winds, whilst I am here yearning and 
weeping for my son. Ah the land is more than a son to 

me. It’s my heart’s blood.
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Tahua Pūtea
Our finances
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The core purpose of the Trust is to manage, protect and govern the  
Trust’s assets for the cultural, commercial and social development of 
Ngāti Whātua Ōrākei for and on behalf of and for the benefit of the Members 
of Ngāti Whātua Ōrākei. In order to realise this purpose, and to deliver on 
papakāinga housing, grants, programmes and other benefits to whānau, we 
need to have sufficient financial resources and capacity. The financial result 
for the year ended 30 June 2021 is our largest on record, and provides  
a strong platform to deliver the ambition set out by our whānau in the long 
term plan.

The following provides a snapshot of our results and financial position. 
For detailed information, please refer to our website for the full financial 
statements and accompanying notes.
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Financial Performance 2021 ($M) 2020 ($M) 2019 ($M) 2018 ($M) 2017 ($M)

Total Revenue 73.41 57.86 52.77 39.14 50.88

Total Expenses 67.98 46.44 41.20 36.67 47.88

Profit before tax and revaluations 5.43 11.42 11.57 2.47 3.0

Plus gain on investment property revaluation 243.73 43.05 32.18 79.63 141.02

Unrealised net gain / (loss) on financial instruments 3.02 (1.12) (2.71) (0.60) (0.69)

Share of profit in Associate 2.39 5.09 3.93 - -

Profit before tax 254.57  58.44  44.97 81.50 143.33

Our financial performance reflects the income received 
and asset revaluation movements during the year less 
the expenses incurred. For the year ended 30 June 2021, 
total profit after tax was $251.2m. This is the largest profit 
ever recorded by the group, driven by a revaluation gain 
on our investment properties of $244m. This result reflects 
once again the quality and strength of our asset base 
and is a result whānau can be proud of. 

Revenue increased this year to $73.4m resulting from 
the sale of properties in our North Shore development, 
Oneoneroa, and an increase in Government income 
associated with our health and Whānaua Ora services. 
The settlement of 13 properties at Oneoneroa is a 
significant milestone for the group. This development 
will continue for several years and forms a key part of 
realising future economic value for the hapū.

Expenses have also increased this year to $68m. This 
includes the costs associated with the development 
and sale of the Oneoneroa properties ($14.8m) and 
an increase in whānau grants and programmes to 
$9.2m (2020: $7.2m). This reflects the trend of increased 
investment into whānau support, particularly health 
and wellbeing via our Toi Ora health insurance scheme. 

With increased delivery of whānau programmes and 
Government funded mahi, our staffing costs increased 
this year to $12.1m (2020: $9.7m). This also includes the 
resourcing at the Trust office and kaitiaki service. Other 
significant expenses include legal and professional costs, 
which increased this year to $7.6m (2020: $5.5m). This 
reflects the significant costs associated with our historic 
High Court case that we contested during 2021.

Tahua Pūtea
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Financial Position 2021 ($M) 2020 ($M) 2019 ($M) 2018 ($M) 2017 ($M)

Assets

Investment Property 1,410.51 1,160.83 1,098.95 1,067.38 969.05

Inventories 78.95 91.27 82.49 72.56 68.27

Cash 4.92 6.09 5.07 4.58 3.23

Other Assets 55.85 79.26 67.57 44.27 45.19

Total Assets 1,550.23 1,337.45 1,254.08 1,188.79 1,085.74

Liabilities

Loans and Borrowings 222.30 258.39 224.60 199.82 171.48

Other Liabilities 51.58 51.44 54.85 54.88 59.38

Total Liabilities 273.88 309.83 279.45 254.70 230.86

Net Assets 1,276.35 1,027.62 974.63 934.09 854.88

Our financial position reflects our overall economic 
wellbeing, measured by our assets less our liabilities. 
Total assets increased this year to $1.55 billion (2020: 
$1.34 billion), which is a 16% increase from prior year. 
Our asset growth reflects the valuation of our invesment 
properties, which have increased in value 46% since 2017 
to a total of $1.4 billion. This has been underpinned by 
our largest strategic asset, Te Tōangaroa (Quay Park). 
While we are pleased with the resilience and underlying 
strength in our asset portfolio, this growth reflects largely 
“unrealised” valuation gains and we are focussed on 
ensuring our assets are positioned for growth over the 
long-term - to realise this value for future generations.

Total external debt decreased during the year to $222m 
(2020: $258m). As we realised cash returns from our 
development programme on the North Shore and Moire 
Road joint venture, we used surplus funds to reduce our 
debt levels and the financing cost to the business. This 
reflects our prudent approach to debt management 
ensuring we keep sufficient debt capacity for growth and 
to manage potential risks. The current level of borrowings 
relative to investment property assets at 30 June 2021 
was 16% (2020: 22%).

Tahua Pūtea

External Debt,  Total Assets & Equity
1800

1600

1400

1200

1000

800

600

400

200

External Debt

$222m

$1,276m 

$1,550m

Total AssetsTotal Equity



Mahere-ā-tau
2021
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The Trust Board has approved an Annual Plan that sets out key activities. 
Refer to the Ngāti Whātua Ōrākei website to read this Mahere-ā-tau in  
its entirety.

This Mahere-ā-tau outlines the priority activities that will be undertaken by  
the Ngāti Whātua Ōrākei Group over the coming year. A continued focus will 
be on cultural identity – building on the strong platform set in recent times.  
We will also prioritise a number of activities in areas such as whānau 
wellbeing, housing, te taiao and whānau enterprise. We will also complete 
a review of our group structure, ensuring we are strongly placed to deliver 
on our long term ambition. We will also finalise and embed our investment 
strategy, empowering our commercial team to protect and grow our asset 
base in line with our mātāpono.

www.ngatiwhatuaorakei.com/strategy



Mana whakahaere
Governance
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Ōrākei Marae

Ngā uri o Tuperiri

Elect
Elected Representatives Directors & Shareholders

Ngāti Whātua Ōrākei 
Whai Māia ltd

Ngāti Whātua Ōrākei 
Whai Rawa ltd

Ngāti Whātua Ōrākei Trust

Komiti Ōrākei Marae 
Trust (KMOT)

Ngāti Whātua Ōrākei 
Trustee ltd

Mana whakahaere
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Marama Royal 
Chair
Marama has been a Director since 
2O1O and served as Chair since 
December 2O17. Marama has 
extensive experience in strategic 
planning, relationship management, 
leadership, governance, and 
organisational change. She is 
passionate about achieving positive 
outcomes for whānau, especially  
our kaumātua.

Ngarimu Blair 
Deputy Chair
Ngarimu is the Deputy Chair, Chair 
of the Settlement Protection Team 
and the Trust’s appointee to Whai 
Rawa Limited. He was elected to the 
Trust in 2OO6 and is active across 
many kaupapa. He is passionate 
about Auckland tribal histories and 
kaitiakitanga.

Precious Clark
Precious is the Chief Executive of 
Maurea, an organisation that is 
using Māori culture to drive Aotearoa 
forward. Their Te Kaa Māori cultural 
competency training programme 
has won accolades from some of 
New Zealand’s biggest businesses. 
Precious is passionate about our 
reo, tikanga, education, housing 
and financial success and brings 
her networks, energy and extensive 
governance experience to our board 
in support of whānau success.

Renata Blair
Renata is Chair of Te Reu Roa, a 
member of the Treaty Protection 
Committee and member of the Risk 
Audit and Assurance Committee. 
He is a Council member for AUT 
University, a Trustee for Eden 
Park Trust and Member of the 
Independent Māori Statutory  
Board. He is also a recent graduate 
of Matakahi, Ngāti Whātua 
Ōrākei’s whare wānanga for Te Reo 
excellence.

Brenda Christiansen
Brenda has extensive experience 
in public and private sector senior 
management roles in Aotearoa 
and Australia. Her background is 
in Human Resources, Project and 
Change Management and Strategic 
Development in various industries 
covering; community services, 
health, early childhood, aged 
care, education, local and national 
government, commercial and 
industrial businesses.

Mana whakahaere

Ngahuia Tame Tauna Hawke > Meiha Hawke > Wiremu “Boy” Piriniha Reweti > Margaret Blair > Piupiu Hawke > Patu Hawke > Wiremu “Boy” Piriniha Reweti > Margaret Blair > Tukua Hira > Aroha Christiansen > 



Ngāti Whātua Ōrākei Trust

55Ngāti Whātua Ōrākei

Sharon Hawke
This is Sharon’s second term on the 
Trust after a four year gap. She 
devotes a lot of time to working  
with other hapū members building 
our profile as mana whenua amongst 
other iwi and within Tāmaki Nui.  
She has been appointed as the  
Trust representative on the 
Whai Māia Board.

Julia Steenson
Julia is a Commissioner for the Royal 
Commission of Inquiry into historical 
abuse in State and faith based 
care; the largest inquiry ever held in 
Aotearoa.  She is also a member of 
the Data Ventures - Advisory Board,  
a commercial subsidiary for 
Statistics New Zealand. Having 
previously established the General 
Counsel position at Te Wānanga 
o Aotearoa, she presented on 
indigenous rights and intellectual 
property at the World Indigenous 
People Conference on Education 
in Toronto and produces a podcast 
called NZFreeLaw advocating for 
better access to legal services.

Arekatera Maihi
This is Arekateras first term on the 
Trust Board and he brings with 
him a wealth of historical and 
cultural knowledge. Renowned 
internationally for his skills as a 
carver, tā moko artist and designer, 
Arekatera strives for excellence in 
Toi Māori at all times. Born and bred 
in Ōrākei, Arekatera holds firm to 
the learnings, understandings and 
experiences bestowed upon him as 
an uri of Tuperiri and an advocate 
for Ngāti Whātua.

Tama Davis
Tama fills the Trust Board vacancy, 
as the next candidate with the most 
number of votes at the election. This 
is his first term on the Trust Board 
and brings with him a wealth of 
knowledge in governing large health 
organisations including ADHB, 
Northern DHBs, Comprehensive 
Care PHO and Supporting Families 
Auckland. Tama is also a whānau 
director on Whai Māia board. 

Mana whakahaere

Piupiu Hawke > Joe Hawke > Arthur Henry Povey > Nelda Povey > Pateoro “Digger” Maihi > Matepurua Maihi > Wiremu “Fats” Piriniha Reweti > 
Piriniha Te Kotahitanga Ngāti Whātua Reweti >
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Ngāti Whātua Ōrākei Whai Māia Limited is the social development 
arm of the Group. Whai Māia is set up as a charitable entity and is 
responsible for the social and cultural development of our people. 
Whai Māia has a focus on whānau outcomes and manages a  
large number of programmes and services covering areas such  
as health, education, small business, employment. small business, 
and employment. Whai Māia also runs external contracts with 
Government and Local Council to help support its mahi.  

Ngāti Whātua Ōrākei Whai Rawa Limited is the commercial 
investment company of the Ngāti Whātua Ōrākei Group responsible 
for protecting and building the asset base of the hapū. Whai 
Rawa generates funding to support the social development and 
aspirations of the hapū. 

Whai Māia Whai Rawa

Paula Rebstock 
Chair 
Appointment date: 01 October 2018

Sharon Hawke 
Trust Board Representative 
Appointment Date: 28 May 2018 

William Tama Davis  
Whānau Director 
Appointment Date: 26 April 2017 

Melanie Hewitson 
Independent Director 
Appointment Date: 01 October 2018 

Shirley Ikkala 
Whānau Director 
Appointment Date: 26 April 2017 

Malcolm Paterson 
Deputy Chair 
Appointment Date: 26 April 2017

Maruata Reweti 
Future Director

Hope Puriri
Future Director

Michael Stiassny  
Chair 
Appointment Date: 01 June 2012

Precious Clark  
Whānau Director 
Appointment Date: 01 June 2012

Chris Gudgeon  
Independent Director 
Appointment Date: 01 February 2021 

Ngarimu Blair  
Trust Board Representative 
Appointment Date: 01 June 2012

Julia Steenson  
Whānau Director 
Appointment Date: 02 June 2017 

Jim Quinn 
Independent Director 
Appointment Date: 01 February 2021

Otene Hopa 
Future Director

Faiz Salim 
Future Director

Ngāti Whātua Whai Rawa Limited 

Mana whakahaere

Ngāti Whātua Whai Māia Limited
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Ngā hui Poari
Governance meeting 
attendance and payments

*The removal of Matt Rua as an elected representative and 
director was effective on and from 19 December 2020

**Tama Davis appointed at the 12 Feb 2020 Hui, effective from 
12 Mar 2020 hui

Payments made in addition to Trust Directors’ fees are  
as follows:

Ngarimu Blair

Co-chair fees paid by Auckland Council for the Mana Whenua 
Kaitiaki Forum

$52,500.00

Mana whakahaere

Īngoa Ngā hui i tutuki   Te utu

Marama Royal - Chair 12 $81,776.24 

Ngarimu Blair – Deputy Chair 11 $58,832.23

Sharon Hawke 12 $40,888.14

Brenda Christiansen 10 $40,888.14

Renata Blair 12 $40,888.14

Precious Clark 11 $40,888.14

Arekatera Maihi 10 $40,888.14

Julia Steenson 9 $40,888.14

Tama Davis** 4 $15,369.86

Matt Rua* 0 $18,388.14
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