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AGM MEETING 

Description:  Minutes of AGM held on 28 November 2021 

Meeting Date:  28 November 2021, 10.30am NZT 

Meeting Venue: Online via Zoom 

 

Meeting attendance 

Elected Representatives 

Marama Royal    Chair  

Ngarimu Blair    Deputy Chair 

Brenda Christiansen   Director 
Renata Blair    Director 

Precious Clark    Director 

Sharon Hawke   Director 
Arekatera Maihi   Director 

Julia Steenson   Director 

 
Whānau: 
Refer to the attendance register attached. 

 
Management 
Jamie Sinclair    Trust Chief Executive Officer 

Lisa Davis    Trust Deputy Chief Executive Officer 
Natasha Strong   Trust General Counsel 

 Quorum, Karakia, and Mihi 
A quorum was present throughout the meeting with whānau in attendance online. 
The meeting opened at 10:30 am with Karakia by Renata Blair, followed by a Mihi 
by Danny Tumahai. 
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 Chair's Welcome 

The Chair welcomed those in attendance online and introduced the board members 
who were also in attendance online and took whānau through the agenda. 

 Apologies 
The following apologies were taken from the floor via the Webinar Chat Function: 

Clay Hawke, Poppy Hawke, Patu Clarke, Rachael Sullivan, Gloria Martell, Andy 
Wilkinson, Abraham Wilkinson, Joe Hawke, Billie-Jean Povey, Noeleen Kanivatoa, 
Kiana Pope-Kanivatoa, Mahayla Kanivatoa, Lennox Lautaimi, Tallulah Lautaimi, 
Myah Lautaimi, Ranea Morehu, Aroha Hawke, Kema Hawke, Roimata Hawke, 
Akuhata Keefe, Mahaki Tipene, Charlotte Rudolph, Garry Rudolph, Charlotte-Rose 
Rudolph, Laura Wong-Tung, Andrew Hawke, Ngahuia Hawke, Jamie Hawke, Jason 
Hawke, Te Whānau Ngawati no Moerewa/Kawakawa, Kailah Alatipi-Saupese, 
Raharuhi Fiaui, Rahera Fiaui, Awhina Fiaui, Jayleigh Fiaui, Danial Robinson, 
Angela Tumanako Robinson, Edward David Swan, Te Hira Bastion Swan, Tatum 
Martin, Neeson Harriman, Maya Harriman, Katrina Allan, Mark Brannen, Jahkaylah 
Morunga, Shontay Morunga, Kleeshae Briggs, Anahera Pono o Te Haahi Ratana 
Morehu, Rangipipi James, John James, Mia Mitchell, Ngarita Mitchell, Arahina 
Mitchell, Mapuna Mitchell, Rihi Moana Mitchell, Nelson Davis, Tahu Davis, Toni-Lee 
Davis, Dawson Davis, Danni Davis, Joseph Clark, Melissa Angel, Zeblin Watene-
Ka, Wairui Hall, Dahleen Ah Chee, Taneal Ah Chee, Kelly Roberts, Ngahuia Hawke, 
Tui Hawke, Kasey-Maree, Shanaia Killkelly, Caine Kilkelly, Rua Peters, William, 
Mattie, Michelle, Jessie, Zak Beattie, Ellen Watene, Hohepa, Ringi Watene (Jnr), 
Andrew Harding Watene, Henry Toka Teua. 

[Were the apologies moved as accepted? If so, by who?] 

 Chair’s Report 

4.1 The Chair’s presented the Chair’s report to whānau, as set out in the 2021 Annual 
Report circulated to whānau prior to the meeting, she noted the following; 

4.1.1 Her thanks to whānau for joining the meeting online and, while she wishes it were 
possible to meet in person at Ōrākei, the most important thing is the health and 
safety of whānau. 

4.1.2 Her thanks to the Trust Board members for their mahi in a challenging year with 
COVID-19. 

4.1.3 That the protection of Ngāti Whātua Ōrākei ahikāroa and the celebration of the 
continuation of our rightful place as tangata whenua and mana whenua in Tāmaki 
Makaurau sat at the heart of the Trust’s mahi this year. 

4.1.4 Ngāti Whātua Ōrākei took the Crown to the High Court to challenge its approach to 
settling over-lapping Treaty claims. In particular, its offering of land within the Ngāti 
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Whātua Ōrākei heartland to the Marutūāhu collective based in Hauraki, as part of its 
Treaty Settlement. These proceedings followed years of legal challenges and 
attempts to resolve the situation using tikanga-based approaches. 

4.1.5 The hīkoi to the High Court to mark the start of the High Court proceedings was a 
key highlight and a sight not seen in Tāmaki Makaurau for many years. The 
outcome of this decision from Justice Palmer is yet to be received. 

4.1.6 Work to restore the Waitematā has begun, with the first deployment of what will total 
60 tonnes of kūtai deposited into this area to re-seed the historic kūtai beds and 
begin the vital work of restoring the moana for future generations.  

4.1.7 Her acknowledgement of Whai Māia, including Rangimarie Hunia, its Board 
Members and Senior Leadership team for their work and innovation in its hapū 
response to COVID-19, its continued cultural development in te reo, kapa haka, the 
standing up of our whare tūtaua, and the outstanding mahi being done through 
Pourewa. 

4.1.8 Her acknowledgement of Whai Rawa, especially the tragic loss of CEO Andrew 
Crocker in May this year, and the resilience shown by the Whai Rawa staff. Her 
acknowledgment of interim CEO Grant Kemble and its Board, led by Michael 
Stiassney, as well as Whai Rawa's business partners and tenants.  

4.1.9 Her acknowledgement of Ōrākei Marae - Wyllis Maihi and the marae kaimahi for 
their outstanding work. 

4.1.10 Her acknowledgement of the wisdom and leadership provided by Taumata 
Manukura to the Trust board and hapū. The Trust’s many achievements over the 
past year can be attributed to their guidance and counsel.  

4.1.11 Her acknowledgement of the members of the three boards, all kaimahi across the 
Ngāti Whātua Ōrākei group, most notably the whānau and particularly the 
kaumātua, who continue to lead by example, representing our whānau, hapū and 
iwi with mana and pride.  

 CEO Report 

5.1 The CEO presented the CEO Report to whānau, as set out in the 2021 Annual 
Report circulated to whānau prior to the meeting, he noted the following: 

5.1.1 This AGM was his last AGM as CEO. 

5.1.2 His acknowledgement of the loss of his colleague and friend Andrew Crocker. 

5.1.3 The establishment of the group Audit, Risk and Assurance Committee, led by 
independent Chair Craig Fisher. 

5.1.4 The Cyber security mahi underway collectively across the group, it is an ongoing 
piece of work, including kaimahi training. 
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5.1.5 The establishment of a group roopu, led by the Trust’s Privacy Officer, to ensure the 
Trust improves, enhances and protects the use, collection of and access to personal 
information. As kaitiaki of whānau personal information, the Trust takes this 
responsibility very seriously. 

5.1.6 The group’s work to improve and collaborate on several matters, including climate 
change, water, health and safety, the papakāinga master plan, and the COVID-19 
response and the intent to continue and develop this collaboration. 

5.1.7 His encouragement to whānau to download the annual report, he highlighted some 
key growth areas in it; 

a) Registered members have increased by 600, including whānau across the 
country and overseas; 

b) Cultural development and cultural identity were key foci for the group over the 
past 18 months. His acknowledgement of the programmes developed and 
delivered across the group to support this; 

c) Mana Tāmaki – Ngāti Whātua Ōrākei remained firm in its position as ahi kā in 
Tāmaki Makaurau.  His acknowledgment of the work done by Ngarimu Blair 
and the Settlement Protection Committee in this space; and 

d) Whānau Housing – the kaumātua development extension is opening very 
soon. His acknowledgment of Whai Rawa for this mahi. 

5.1.8 The two Special General Meetings held regarding proposed amendments to the 
Trust Deed and his thanks to whānau for their engagement in this process. 

5.1.9 His encouragement to whānau to download and read the 2021/2022 annual plan 
and ask any questions they have. Key priorities for the year include considering 
Kura a Iwi, whānau housing/papakāinga development, commissioning and building 
a new waka taua, and exploring the scope and design of a holistic wellbeing sports 
facility. 

5.1.10 The Trust’s current review of its structure and how it works, which will be shared 
with whānau in due course. 

5.1.11 His special thanks to those who have impacted and supported his time while 
employed at Ngāti Whātua Ōrākei, especially Marama Royal, ngā Taumata 
Kaumātua, the Trust Board, and the Trust team led by Lisa Davis. 

 Financial Report 

6.1 The CEO presented the 2021 Ngāti Whānau Ōrākei Trust Financial Statements 
overview, noting the following; 

6.1.1 The financial statements are just a snapshot, the full report is available on the 
website together with a recording of the financial webinar for whānau to watch. 
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6.1.2 2021 saw a record result for the group. The value of the group’s assets grew by 
16% and net profit before tax for the year was $255M. The group reduced debt by 
$36M, and is in a solid financial position to continue delivering grants and 
programmes that align with whānau aspirations. 

6.1.3 Increased revenue resulted from the sale of homes in the Oneoneroa development 
($14M) and increased government grants received to provide further support to 
whānau. 

6.1.4 Expenses have increased relative to the increase in revenue. The increased 
expenses are also due to the increased support provided to whānau due to COVID--
19. 

6.1.5 Total grants and programmes for the year totalled $9.2M, including the COVID-19 
response, an increase from $7.2M in the prior year. 

6.1.6 While not a cash gain, a $244M gain on the revaluation of investment properties 
reflects the robust nature of the Trust's underlying asset base. 

6.1.7 Investment property contributes approximately 90% to group income and is held to 
generate income. 

6.1.8 The inventories line represents the work in progress in the North Shore 
Development and the cost of building the homes. 

6.1.9 The liabilities are down to $274M as a result of a $36M repayment of bank 
borrowings, the sale of Oneoneroa properties, and the cash received from the JV in 
Moira Road investment 

6.1.10 The Loan to Value Ratio (LVR) is currently at 16%, well below the 30% allowed for 
in the Trust Deed. 

6.1.11 There was a cashflow net decrease of $1.2M. However, $36M was used to pay 
back debt. 

 2021 General Resolutions 

7.1 The Chair confirmed there are five resolutions for the whānau to vote on, with voting 
closing at 12pm today. The resolutions are as follows; 

7.1.1 Resolution 1: That the minutes of the Annual General Meeting held 29 November 
2020 be accepted as a true record of the meeting, and any amendments duly 
recorded. 

7.1.2 Resolution 2: That the minutes of the Special General Meeting held 13 September 
2020 be accepted as a true record of the meeting, and any amendments duly 
recorded. 

7.1.3 Resolution 3: That the minutes of the Special General Meeting held 20 June 2021 
be accepted as a true record of the meeting, and any amendments duly recorded. 
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7.1.4 Resolution 4: That the duly audited Consolidated Financial Statements of the Trust 
and Controlled Entitles for the year ended 30 June 2021 be received. 

7.1.5 Resolution 5: That the AGM confirm the existing fees of $45,000 to be paid to each 
Elected Representative per annum with an additional fee payable to the Chair of 
$45,000 and the Deputy Chair of $20,000 be approved. 

 Group Update 

8.1 Ōrākei Marae Update 

8.1.1 Wyllis Maihi, Marae Manager, addressed whānau. He noted the Ōrākei Marae team 
has been: 

a) busy working alongside Ngāti Whātua in the supply of kai to whānau; and 

b) working tirelessly to upgrade the marae for when it reopens.  

8.1.2 The Marae manager wished all whānau well over the Christmas period. The Chair 
thanked him and his team for their mahi. 

8.2 Ngāti Whātua Ōrākei Whai Māia Limited Update 

8.2.1 A video showcasing the Whai Maia’s work over the past year was shown. Sharon 
Hawke (Trust representative on the Whai Maia Board) and Tama Davis (whānau 
director on the Whai Maia Board) addressed whānau and noted the following: 

a) Whai Māia has demonstrated its ability to adapt quickly to the pandemic. Work 
underway before the pandemic which required close contact was put on hold 
and leadership worked hard to redeploy kaimahi to mobile outreach, provide 
good clinical advice, and support whānau.   

b) More whānau are working for us and with us.   

c) Their encouragement to whānau to reach out to Whai Māia for assistance, with 
support in place to assist whānau in solving any issues they may be facing. 

d) Emerging leaders with the younger generation are coming through strongly. 

e) Their encouragement to whānau to register for Oho Raumati kai packs. 

f) The COVID-19 vaccine booster programme starts on 4 December 2021 from 
10am to 4pm outside Whai Maia. 

8.3 Ngāti Whātua Ōrākei Whai Rawa Limited Update  

8.3.1 Ngarimu Blair (Trust Representative on the Whai Rawa Board) and Precious Clark 
(whānau director on the Whai Rawa Board) addressed whānau and noted the 
following: 

a) Their acknowledgement of current and previous Directors who have 
contributed to Wai Rawa’s current position. 
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b) Whai Rawa was established in 2013 with the responsibility to protect and grow 
Ngāti Whātua Ōrākei commercial assets to support Ngāti Whātua whānau long 
into the future. 

c) The net equity value is now $1.2B (up $224M), generating an overall post-tax 
portfolio return of 20.1% per annum. 

d) Over the years, Whai Rawa has made $68.5M of cash distributions to the Trust 
and Whai Māia. 

e) Although remarkable results were achieved in 2021, the dramatic increases in 
property prices are not without consequence and place greater responsibility 
on the Whai Rawa Board to be prudent. 

f) Their acknowledgment of the leadership and loss of Andrew Crocker. 

g) Rent reviews at Te Toangaroa, Whai Rawa's largest commercial asset, were 
completed without lengthy arbitration processes.  

h) Whai Rawa is considering steps to enhance Te Toangaroa precinct, so it 
honours Ngāti Whātua Ōrākei heritage and re-establishes its cultural footprint. 
An example of this mahi is the 20m high murals designed by whānaunga Hana 
Maihi and fellow Te Whetū Collective member Poi Ngawati. 

i) The most recent lockdown has seen some delays at the Oneoneroa 
development, but construction is now well underway. The current stage which 
is due for completion next year will include an additional 16 homes and13 pre-
built homes ready for the market. 

j) Ngāti Whātua Ōrākei owns three blocks of land within the Unitec campus. A 
Memorandum of Understanding has been entered into with the Government for 
Whai Rawa to acquire additional land to build 500 homes, including affordable 
homes, over several years. This will be a core focus for Whai Rawa for the 
upcoming year with master planning progressing to ensure Ngāti Whātua 
Ōrākei design is reflected through the development.  

k) Another key focus will be to understand how Ngāti Whātua Ōrākei might 
partner with the government to support whānau to obtain funding packages for 
housing. 

l) Whai Rawa continues its focus to improve operations, including processes, 
control, risk management, mitigation of climate change effects, health and 
safety. 

m) Their acknowledgment of Whai Rawa staff, new and existing, for what has 
been a challenging year, and their extension of a big mihi to Grant Kemble, the 
acting CEO, who has done a great job of keeping the team together.  

n) A video to showcase the Whai Rawa work done over the past year was shown.   
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o) A video showcasing Phil Steedman from Guaranteed Electrical, a whānau 
Contractor responsible for the electrical installation on Whai Rawa property 
developments, was shown. 

8.4 The Chair reminded those present that voting closes at 12 pm. 

8.5 A video showcasing the prowess of our whānau and their cultural ability to deliver 
kapahaka on behalf of Ngāti Whātua Ōrākei at Apec was shown. 

 Hono 

9.1 The CEO introduced Hono, the newly developed Ngāti Whātua Ōrākei hapū 
application which will be an excellent resource for whānau. He acknowledged those 
involved with the development of Hono. 

 Removal of an elected representative from the Trust Board.  

10.1 The Chair informed whānau that: 

10.1.1 On 9 July 2020, the Board resolved that one of its Directors, Matt Rua, had acted in 
a manner that was or was likely to bring the Trust into disrepute.  

10.1.2 On 19 December 2020, the Board resolved to remove Mr Rua as an Elected 
Representative of Ngāti Whātua Ōrākei Trust and as a director and shareholder of 
Ngāti Whātua Ōrākei Trustee Limited, the corporate trustee of the Ngāti Whātua 
Ōrākei Trust.  

10.1.3 The Board passed both resolutions by a majority of not less than 75% of the Elected 
Representatives (not including Mr Rua) in accordance with the Trust Deed.  

10.1.4 The reason for the Board's decision is that Mr Rua caused Ngāti Whātua Ōrākei 
Trust to breach its obligations under the Health and Safety at Work Act 2015, 
putting it at risk of losing a staff member and of a potentially substantial claim 
against it in relation to the same. 

 Voting Results on Elections 

11.1 797 valid votes were received from whānau for the election of 5 candidates for 
Elected Representatives; the five successful candidates are as follows: 

11.1.1 Renata Blair 

11.1.2 Precious Clark 

11.1.3 Tama Davies 

11.1.4 Sharon Aroha Hawke 

11.1.5 Graham Tipene (newly elected) 
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11.2 The Chair acknowledged Brenda Christiansen for her work on the Board as an 
experienced director for the past two terms. 

 Voting Results on General Resolutions 

12.1 The Chair invited the Returning Officer, Dale Ofsoske from Independent Election 
Services Limited to talk to the voting results on the general resolutions. He noted: 

12.1.1 On Friday 8th October 2021, 3,397 voting packs containing a voting paper for the 
election of 5 elected representatives and a voting paper for five ordinary resolutions 
were issued to all adult registered members.  

12.1.2 Members could vote by post or online.  

12.1.3 Voting for the elections closed Friday 19 November, with the results announced 
today.  

12.1.4 Voting for the ordinary resolutions poll closed today at midday. When voting closed, 
575 whānau had returned their vote, representing 16.93% of adult registered 
members. This compares to the AGM resolutions poll in 2020, where 400 whānau 
members voted (13.1% returned a vote). 

12.2 The Returning Officer presented the results for each of the five general resolutions: 

12.2.1 Resolution 1: 487 members (84.7%) voted for, and 57 members (10.04%) voted 
against; therefore, the resolution is PASSED; 

12.2.2 Resolution 2: 473 (82.26%) voted for, and 68 members (11.83%) voted against; 
therefore, the resolution is PASSED. 

12.2.3 Resolution 3: 474 members (82.26%) voted for, and 69 members (11.83) voted 
against; therefore, the resolution is PASSED. 

12.2.4 Resolution 4: 497 members (86.43%) voted for, and 52 members (9.15%) voted 
against; therefore, the resolution is PASSED. 

12.2.5 Resolution 5: 393 members (68.35%) voted for, and 165 members (28.07%) voted 
against; therefore, the resolution is PASSED. 

The Chair acknowledging whānau for their support of Ngāti Whātua Ōrākei Trust, Ngāti 
Whātua Ōrākei Whai Rawa, and Ngāti Whātua Ōrākei Whai Māia and Ōrākei. She also 
extended a special acknowledgement to the CEO, Jamie Sinclair, as he departs Ngāti 
Whātua Ōrākei for a new role in a few weeks. 

The meeting closed at 12:18 pm 

Karakia by Renata Blair 

Signed as a true and accurate record 
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Marama Royal (Chair)  Date 
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AGM 2021 Whānau Attendance Register 
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